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I n t r o d u c t i o n
On reservations, economy is everybody’s business
Business at Fortin's General Store tends to slow down after the lunchtime rush. Two-year-old Lance Strike, one of a few customers who came in 
on a sunny Monday afternoon, wants a candy bar.
Nowhere in M ontana is economic 
development a  more 
urgent concern than 
on d ie  sta te 's  seven 
Indian reservations.
While M ontana's 
statewide
unem ploym ent rate is 
less th a n  5 percent, on 
m any of the 
reservations, two- 
tliirds of the labor 
force is w ithout a  job.
Several tribal 
councils have come up 
with a  variety of 
business  plans, but 
while there a re  some 
notable successes, 
m any tribal businesses 
have gone belly-up. 
victims of political 
instability, poor 
m anagem ent, o r ju st a 
populace th a t can't 
often afford more than 
bare necessities.
O n several 
reservations, residents 
who do m ake a 
comfortable living are 
forced to spend their 
wages elsewhere 
because so  few 
reservation businesses 
exist to satisfy their needs.
Across the state, hundreds of tribal 
m em bers are working to help themselves 
by starting  cottage business, putting their
talents to work to m ake a  living in places 
where they have strong ties, on lands 
where their ancestors struggled to survive. 
And m any tribal councils are looking at
new w ays of doing business and coming 
together to learn from one another how to 
find new paths to success. Some tribes 
have p lans to harness wind power for
electricity generation, for 
example, an d  others 
have taken advantage of 
technology to bring jobs 
an d  substantial 
contracts to the 
reservation.
Twenty journalism  
students a t The 
University of Montana, 
five of whom are Native 
American, se t out in 
Ja n u ary  to study 
economic development 
on the state 's seven 
reservations. The 
students are part of a 
UM School of Journalism  
class, now in its 10th 
year, tha t asks students 
to look a t  an  issue of 
concern to Montana's 
Indian population and. 
after m onths of research, 
to report their findings in 
a  publication.
The s tuden ts report 
stories that tell of 
failures and what 
hardsh ips they 
engender, but they also 
tell several stories of 
success and report on 
many promising 
business plans.
If you have comments 
about th is  series, we'd 
like to hear from you. 
Write u s  at: Native News Honors Project. 
School of Journalism . University of 
Montana. Missoula. MT. 59812
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Crow
L ocation:
Southeastern 
M ontana. Crow 
Agency, the 
tribal
headquarters, is 
about 50 miles 
southeast of 
Billings.
Tribe:
Crow
E nrollm ent:
10,333
E n rolled  
m em b ers  
liv in g  o n  th e  
reserva tion :
6,898
U n em p lo y m en t  
rate:
44%
P ercen ta g e  or  
n u m b er  
em p lo y ed  by 
tr ib e  o r  BIA:
Tribe employs 
about 1,000, 
though layoffs are 
pending.
92 people are 
employed full 
tim e by BIA
Chaos in Crow country
The Little Bighorn Casino's doors were shu t a year ago when a new  tribal council took charge. 
It's set to reopen soon, but political turm oil is again the w ild card.
T|ie ground floor of the Little Bighorn Casino on the Crow Reservation 
looks more like an  eviscerated 
shell than  a  respectable gambling 
establishment.
The windows on the front doors 
are boarded up  as construcUon 
workers file out. carrying tools and 
wood. Visitors m ust sign in a t  die 
front desk and wear badges so 
every person in the building is 
accounted for.
Four rectangles m ade of 
m asking tape surround  each of the 
building's support poles on the 
floor, marking the space tha t the 
poker an d  keno m achines will (ill 
after the  casino reopens. The doors 
to the cashier's booth are open, a s  
is the safety vault, though neither 
money nor valuables are inside.
A ca r pulls into the nearly 
empty parking lot. an d  S ara  Bird- 
In-Ground. general m anager of the
casino, goes ou t to greet the 
visitors. They are a  retired couple 
from North Dakota an d  heard the 
casino was readying to reopen.
Bird-In-Ground tells them  not 
yet. bu t soon.
It's been alm ost a  year since the 
familiar sounds of video gambling 
an d  the calls of bingo num bers 
were heard inside the two-story 
building not far from Crow Agency, 
headquarters of the 10.000- 
m em ber Crow tribe.
Inside Little Bighorn Casino it's 
been quiet since last July, when a  
new Crow tribal-GOuncil began to 
adm inister Crow affairs. But 
outside, across th e  reservation, 
where 85  percent of th e  residents 
speak Crow a s  their first language, 
it’s  been anything bu t calm.
Seven years ago the Crow tribe gambled th a t a  casino on its Montana 
reservation would reap the  tribe
rewards, it negotiated a  gaming 
com pact with the  state, hired a  
com pany tha t invested $3  million 
in starting a  casino an d  created 
jobs on the reservation where for 
too m any residents unemployment 
w as a  bleak reality of daily life.
B ut tha t wager h a s  so  far paid 
back mostly headaches. Disputes 
w ith the  sta te  over the num ber 
and natu re  of gambling machines 
in the Little Bighorn Casino 
started  a s  soon a s  the  newly 
renovated building opened its 
doors in Ja n u a ry  1994. First, 
casino workers pulled out half of 
the m achines an d  replaced them 
with a  bingo operation after 
m onths of argum ents with state 
regulators about the  whether the 
200 m achines exceeded legal 
limits. The tribe's gaming 
commission disputed the  state 's 
interpretation, b u t the  day before 
the deadline replaced 100 
m achines with a  bingo operation.
saying it w as more profitable in 
any case. Then the sta te  said the 
remaining 100 m achines — which 
paid off by spitting coins into a  
tray instead of compiling credits 
that could be cashed in by printing 
a  paper ticket — were slots, and 
th u s illegal.
The casino's location next to 
Interstate 90 near Crow Agency 
had seemed perfect, a  prim e spot 
for pulling in tourists already 
drawn to the reservation by the 
Little Bighorn Battlefield, ju s t  five 
m inutes away. But for whatever 
reasons, a  solid lourist Irade never 
materialized. In its first 18 m onths 
of operation the casino m anaged a 
modest profit of about $100 a  
month.
The bright side, however, was 
tha t it employed between 90  and 
130 tribal members, depending on 
the season, a  significant statistic 
on a  reservation with an  average 
unem ploym ent ra te  of 44 percent.
S t o r y  b y  E r i k  O l s o n  P h o t o g r a p h s  b y  A m y  C a p l i s
A construction crew takes care o t wiring and roof leaks on the second  floor of the casino.
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Native American Days in nearby 
Billings and to send a  delegation 
of tribal elders to Washington, 
D.C. Those charges against 
Nomee were dropped in 1999, 
five m onths after she  was found 
guilty on an  unrelated felony 
charge of m isusing tribal money 
to buy herself 80 acres of tribal 
land a t  a  fraction of its worth.
Tribal government w as in 
upheaval, with some members 
filing lawsuits contending the 
conviction m eant Nomee had to 
forfeit office. She refused, bu t 
when she ran  for reelection in 
May 2000. opponent Clifford 
Birdinground's entire slate of 
candidates won tribal council 
seats by a  2-1 vote.
The Birdinground 
adm inistration promised a  new 
beginning.
It canceled a  water compact 
for the Big Horn River tha t had 
been negotiated with the state.
It rejected an  agreement tha t 
let Conoco extend its  lease for a  
pipeline tha t runs across the 
reservation.
It voided all decisions and 
agreem ents made by the Nomee 
adm inistration from th e  day she 
was indicted in 1997.
On the day the new
adm inistration took office, the 
Billings Gazette reported that 
new Vice C hairm an Vincent 
Goes Ahead told those 
assem bled for the ceremony: "I've 
never been in  the  presence of 
more millionaires. Your land is 
rich beyond belief. Your 
m ountains a re  sacred. ... We 
have the potential of being one of 
the w ealthiest tribes in th is great 
nation.”
The Birdinground 
adm inistration also released a  
statem ent th a t said, in part:
"In the  past, adm inistrative 
policies included hiring of 
favorites o r  of relatives and 
friends w ithout regard for ability, 
ft is o u r in tent to  hire and 
ultimately stabilize with 
com petent an d  honest directors 
a n d  employees w ho w ant to put 
pride back into th e  Crow name."
While m any cheered the new 
Birdinground adm inistration, few 
realized how drastic the change 
would be for the Little Bighorn 
Casino.
In the  last week of the Nomee 
adm inistration, all casino 
employees got pink slips. The 
gam ing com m ission — appointed 
by Nomee — canceled the 
licenses required of all employees
/nose are our customers, bara Bira-in-bround says oi the cars ana trucks tnat drive along interstate 90, which is located in front o f the casino.
Unfortunately, some of those 
employees put a black m ark on 
the casino 's reputation th a t h as  
yet to  be erased. In 1996. 13 
w orkers were indicted for 
embezzlement. T hat kicked off
further investigations and within 
two years more th a n  20  people 
had been indicted, including the 
m ost im portant person on the 
reservation: Crow Tribal 
Chairwom an Clara Nomee.
The U.S. Attorney's Office 
charged that Nomee had used 
eight checks totaling $10,600 
from the casino for her own 
benefit. Nomee claimed the 
money was used to support
Sara Bird-In-Ground, current manager o f the Little Bighorn Casino, rests upstairs in the casino, which has been 
repainted, had ceiling Ians put in and had work done on the deli. The second  floor will b e  sm oke free and hall the 
gaming machines will b e  m oved up there.
Machines from the casino were kept at a  warehouse in Billings while renovation look place. The casino has been closed since Iasi July.
to work in any casino. About 130 
employees lost their jo b s and the 
casino closed.
Many Crows are angry the 
casino had to sh u t down, angry 
tha t tribal politics forced so many 
people out of work and slowed a 
promising economic development 
project. One former security 
guard mentioned tha t other 
reservations have had changes of 
power, bu t their casinos stayed 
open throughout the transfer.
Wales Bull Tail, the  tribe's 
economic development director, 
says about 90 percent of 
personnel hired by the 
Birdinground adm inistration are 
new to their positions.
Dan Brien was one of those 
employees who lost h is job  a t the 
casino. He had worked a s  the 
m aintenance supervisor for four 
years, supporting his wife, two 
children and a  grandson, before 
the casino sh u t down.
"The lirst two weeks w as like 
vacation, and after th a t it was 
frustrating." he says.
Brien spent two m onths on 
unemployment, collecting money 
from the government and working 
on his a rts  and crafts hobbies.
However, the $486 he received 
every two weeks w asn't enough, 
an d  he began falling behind on 
paying his bills.
Brien blam es politics for 
putting him  out of work.
Arlo Dawes was Nomee's 
executive assistant and a  member 
of the gaming commission. He says 
the old gaming commission under Nomee 
heard tha t the Birdinground 
administration wanted to  bring in all its 
own people to work a t  the casino, including 
a  new gaming commission to be appointed 
in late July. He said the new casino 
employees would have likely started work 
before a  new gaming commission could be 
appointed and Dawes says there was not 
enough time to license them, which 
requires a  detailed process.
The Nomee-appointed commission 
could be held liable for unlicensed 
personnel in the  building. Dawes says, so 
the com missioners decided to cancel the 
licenses of all employees and. in essence, 
sh u t down the  casino.
"It closed because of the politics, the 
change of adm inistration." he says.
Tihe Birdinground adm inistration wanted to m ake sure the casino got off to a  solid start, so Clifford 
Birdinground looked to someone close to 
him  who had  casino oversight experience 
— his niece Sara Bird-In-Ground.
Sara Bird-In-Ground, who kept the 
family's traditional spelling, w as a  gaming 
commissioner a t the Wildhorse Pass 
Casino on th e  Gila River Reservation near 
Phoenix. Sara. 41. is a  registered member 
of the  Pima tribe, an d  she helped sta rt its 
first Arizona casino. She was the third 
person to be licensed for gaming on the 
Gila River Reservation, and she had 
watched the business grow until it
expanded to include a  second casino. She 
owned a  house where she lived with her 
two sons, an d  the three of them were 
happy where they were.
However, when Sara Bird-In-Ground 
got a  phone call from the newly elected 
chairm an of the  Crow tribe asking her to 
run  the Little Bighorn Casino, she says 
she knew she had to go for it.
Why did she w ant to leave her home 
an d  her life to head to a  casino tha t was 
in a  sta te  of flux and trying to get back on 
its feet?
"When I said yes without hesitation. I did 
it out of honor of my 
father's name." she 
says. Bird-In- 
Ground is half Crow, 
bu t she barely knew 
her father, who had 
left her family to 
return  to h is home 
Crow reservation 
when Sara was a  little girl. She says her 
resentment toward him  increased a s  she 
entered her teens and 20s and he wasn't 
there to see her grow into a  woman. In the 
early '90s, Bird-In-Ground says, her father 
had changed his ways, left alcohol behind, 
and become chief judge of the Crow tribal 
court. Slowly Bird-In-Ground began 
rebuilding the broken bridge between them. 
Although the reconciliation took seven 
years, she says, her pain finally healed.
So when her father lay on his deathbed 
in late April 2000, suffering the final
stages of term inal cancer. Bird-In-Ground 
jum ped on a  plane and headed to 
M ontana. She stayed in M ontana until 
her father's funeral on May 6. an d  a  
m onth later, got the  call in Arizona from 
h e r uncle Clifford asking her to take the 
job. She traveled to the reservation in 
mid-July to see w hat needed to be done.
"That showed me a t  th a t time they 
needed somebody to open it up  and 
establish it for them .” she says. O n Aug.
8. she  resigned her job  at Wildhorse Pass 
and began h e r  move to Montana.
Bird-In-Ground's priority w as to bring 
the casino a  sense 
of respectability. All 
the m achines were 
hauled ou t to clean 
the  building, and 
the  walls were 
repainted. Bird-In- 
Ground plans to 
move half o f the 
100 m achines upsta irs and eliminate 
the bingo tables, giving custom ers more 
space to play.
The cosmetic changes will help, but 
Bird-In-Ground knows white walls and 
more elbow room will not patch the 
rem aining scars on the casino's image. 
Only through total Compliance with 
federal and sta te  regulations will the 
casino be able to rise above its bad 
reputation, she says. For example, the 
casino had  eight surveillance cam eras 
when it first opened an d  added eight more
after the news of the  em bezzlem ents cam e 
to light. She w ants to install a t least 20 
cam eras, both inside an d  surrounding the 
premises, to m ake su re  no movement by 
custom ers or casino personnel goes 
unobserved.
Some of those personnel a re  already on 
board.
Lansing Birdinground. Clifford 
Birdinground's son. will be a  new gaming 
commissioner, though he freely adm its to 
having little experience in h is new position 
and looks to  h is cousin Sara for guidance. 
Without S ara  Bird-In-Ground, h e  says the 
transition to a  new casino m anagem ent 
team  would have been far less smooth.
"She h as  brought a  lot of knowledge." 
he says.
Most people working to reopen the 
casino are  enthusiastic about its chances 
for success. Tribal officials are cautiously 
optimistic. Bull Tail, the tribe's economic 
development director, says he 's looking 
forward to the good jobs the casino will 
bring the tribe, b u t he is hesitant to set 
h is  sights m uch higher. W ithout a  better 
location—like what the Salish & Kootenai 
tribes enjoy on Flathead la k e  — and a 
more liberal gaming compact tha t allows 
more m achines and bigger payoffs. Bull 
Tail says he hopes for the  best, b u t the 
tribe cannot depend on the  casino to be a  
big moneymaker.
Bull Tail is  not the only Crow w ho is 
frustrated by the tribe's current compact 
with the state. Allen Old Horn worked a t a
u
I didn’t come here to get a 
new life. I came here to 
jump-start this casino.
Sara  B ird-In-G round  
M anager  o f  Little Bighorn Casino
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casino ru n  by the  Pequot tribe in 
Connecticut tha t boasted 6 .000 slot 
m achines an d  300  gaming tables. In the 
1970s the Pequot had only two people 
living on a  small reservation. Today its 
400  tribal m em bers realize more than  a  
billion dollars a  year in revenue. Old Horn 
says the tribe used tha t money to invest 
in a  second casino mid a  hotel a s  well as 
social sendees for its members.
"M ontana needs to catch up." he 
insists.
The Pequot tribe's Foxwoods Casino 
an d  Resort a ttrac ts  thousands of tourists 
because it sits along the eastern  
seaboard. Although Old Horn recognizes 
th a t the Crows can 't m atch tha t location, 
he still th inks th e  casino can  succeed if 
tribal politics stay out of casino operations 
an d  the  m anagem ent m akes su re  the 
casino obeys all the rules.
Bird-In-Ground agrees. "The casino 
needs to operate separately from tribal 
politics." she says.
While the question of whether the tribe can  separate politics from its business endeavors 
rem ains unanswered a t  th is point, its 
economic s ta tus has taken a  severe tu rn  
for the  worse and that's  affected the casino.
In M arch the tribe laid off 68 
employees an d  in April said m ore layoffs 
were coming. The Birdinground 
adm inistration fired, then rehired its 
accountant. Jo h n  Donham. who then quit 
less th a n  two weeks later.
Donham claims the  tribe is  nearly 
b an k ru p t He told the Billings Gazette that 
tlie tribe has 300 more employees than it 
can afford and that payroll costs have 
jum ped 78 percent since the Birdinground 
adm inistration took office. He also claims 
federal funds have been m isused to meet 
the tribe's cashflow problems.
Tilton Old Bull was elected U1bal 
council secretary on the Birdinground 
slate, bu t w as then fired in October by the 
tribal council. He claims leaders have 
been spending wildly since taking office.
Leroy Not Afraid, a  spokesman for the 
tribe, has said the council's financial 
problems were inherited from the Nomee 
administration and that it's had to lay off 
employees because of two tax revenue 
lawsuits that recently went against the tribe.
At die casino. Bird-In-Ground has lost 
only one employee to the layoffs so far. 
b u t she says the financial constraints 
have no t allowed her to bring the  casino 
into full compliance with all federal 
gam ing regulations. Lack of money has 
also brought the long process of licensing 
employees to a  virtual standstill, she says.
Bird Jn-Ground had hoped for a  huge 
grand opening for the casino, complete with 
a  cookout and hundreds of visitors from die 
reservation and surrounding area. However, 
she will not sec tha t dream  completed.
She's decided to leave her job a t  the casino 
on Ju ly  l to return to Arizona.
Bird-In-Ground says she's grown weaiy 
of constantly fighting for the proper funding 
for d ie  casino in a  time of economic woe. 
and she 's afraid her reputation could be 
tarnished if sometiiing goes wrong a t the 
casino under her chaige because it was not
r 5 UWe “ 9/)0m Casino daily as they travel Interstate 90. Getting those drivers to slop and take a turn at the machines 
is what Sara Bird-In-Ground is hoping will happen in order to make the casino a success.
compliant with regulations.
When back in Arizona she says she'll 
apply for a  tribal small business loan and 
sta rt work a s  an  independent gaming 
consultant, lending her expertise to other
tribes in need of help running their 
casinos. She also has her eye on die Pima 
tribal council, a  position she 's run for 
twice and barely missed.
While she still hopes for a bright future
for the Little Bighorn Casino, she also 
knows her part in it is alm ost over.
“I didn't com e here to  get a  new life," 
she says. "I cam e h ere  to jm np-sta rt this 
casino."
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Cbeyenne want prosperity, 
but on tbeir own terms
Jobs are scarce on the Northern Cheyenne Reservation.
But the tribe remains cautious about what it will give up for economic gains.
Tlhe w inds whipping off the hills nea r the  western border of th e  Northern 
Cheyenne ReservaUon m ake the 
nights a  little chilly, even in the 
spring. So when the su n  goes 
down. C. Robert Yellow Fox and 
Evone Spang pull their m attress 
into the living room to be closer to 
the  wood stove.
It's hard  to get ready for the 
night after it h as  already come, so 
the couple pulls up  the garbage bag 
shades an d  prepares while the sun  
is still letting a  little light through 
their living room windows. Spang 
pulls the cushions off the couch 
and lines them up  against the walls
of the small room for makeshift 
insulation, and Yellow Fox grips his 
hatchet to m ake kindling of the pile 
of wood in the  comer.
Yellow Fox an d  Spang have 
been without electricity for more 
th a n  a  m onth, and don't expect to 
get their power back for another 
two weeks. They ju s t  don 't have 
the money to pay the  bill.
It's been more than  a  year since 
either of them  h as  had a  job.
“We've both  got our resum es, 
bu t there ju s t  aren 't any jo b s for 
us," Yellow Fox says.
Yellow Fox. 26. went to the 12th 
grade a t Colstrip High, bu t 
dropped ou t ju s t  a  sem ester shy of 
graduation. He is tall and tough.
h is hands calloused and worked. 
It's easy to see h is h an d s have 
been well used since high school, 
m aking money while he drifted 
from one tem porary hard  labor 
position to another.
Spang. 28. is  shy  and articulate, 
her gentle voice som etim es lost 
under Yellow Fox's robust one. She 
h a s  a  two-year degree from Dull 
Knife Memorial College in Lame 
Deer. But her degree doesn't m ean 
m uch in an  area  where job 
opportunities a re  scarce.
T h is  is the  Third World of 
America." Yellow Fox says.
The Northern Cheyenne 
Reservation's unemployment rate 
fluctuates from 30 percent to as high
as 65 percent on a  recent count.
Most tribal members who are 
employed work for the tribe, which 
employs 250 members full time. 
Indian Health Service, the Bureau of 
Indian Affairs and the tribe make up 
4 1 percent of the available 
employment. The education system, 
including K-12 schools across the 
reservation and Dull Knife Memorial 
College together employ 48 percent. 
Others who have jobs find work as 
farmers, or ranchers or mill workers 
and a  handful are employed at the 
few businesses on the reservation.
The three m ain tribal 
enterprises, the Cheyenne Depot, 
the Charging Horse Casino and the 
Tongue River Mill, employ only 108
S t o r y  b y  C o u r t n e y  L o w e r y  P h o t o g r a p h s  b y  B r e n n a  C h a p m a n
C. Robert Yellow Fox and Evone Spang prepare lor bed  by splitting firewood that will last them  through a cold and  windy night.
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There’s no economics 
here at all.
D anny Sioux  
T ribal council m em ber
Sierra Summer, 6, runs to m eet her brother while she waits lor her mother, who is using a pay phone in Lame Deer. She had pointed to 
the tree stump that has dollar signs painted on it and said, "Money. ’ Then she turned to run, but looked back shyiy and added. "My 
mommy needs it lor groceries."
full-time w orkers-1.4 percent of 
the  7,808 total reservation 
population.
Tough a s  it may be to m ake a 
living, neither Spang nor Yellow 
Fox will even entertain  the 
thought o f assistance.
"You m ean like welfare and 
stuff?" Yellow Fox asks. “No. We 
won't do tha t ... We shouldn 't 
have to."
Yellow Fox an d  Spang's 
situation is not a n  uncom m on 
one for Native Americans their 
age. an d  on the  Northern 
Cheyenne, their generation 
m akes up  m ore than  20  percent 
of the population.
Sixty-one percent of the 
population has a  high school 
degree or above, yet the 
unem ploym ent ra te  hovers 
around  tha t sam e percentage.
"We're not the  only ones out 
here going through this." Yellow 
Fox says. “J u s t  a sk  anyone our 
age on the street an d  theyH tell 
you the sam e thing."
Jo h n  Youngbear. 30. is one of 
those people.
"Forever, they've been telling 
us. go to school, do som ething 
for yourselves so you can  come 
back and do som ething for your 
tribe ... and then you come back 
an d  there is nothing here." says 
Youngbear.
Youngbear. after four years a t  
the University o f M ontana and 
num erous photojournalism  
in ternsh ips ai some of the best
newspapers in the country, has 
returned to the reservation. He 
cam e back to be closer to his 
family, closer to h is home. He 
now revels in helping take care 
of h is sister's  two little girls and 
knows his nieces feel lucky to 
have their Uncle Jo h n  around.
Once hom e. Youngbear 
quickly saw  there were few jobs, 
so h e  created h is own.
He now runs a  monthly 
magazine. Cheyenne Avenue, 
which focuses on Indian issues 
on the reservation. It is a  heart- 
filled project for Youngbear. but 
one laden with obstacles. For lack 
of office space in town. Youngbear 
runs the production of the 
magazine out of h is sister's home, 
where he lives. It's circulated free 
on the reservation and the 
magazine breaks even from the 
advertising it carries. He hopes it 
will soon tu rn  a  profit and spread 
to readers off the reservation.
J u s t  down the street. Michelle 
Sum m er u ses the pay phone a t 
the one gas station in town. 
Sum m er recently moved back to 
the reservation where she was 
born. As a  child, she was taken 
from her m other and placed in a 
foster hom e in Bozeman. When 
she reached adulthood she lived 
in New Mexico, b u t after two 
years there m ade the  decision to 
move herself and her three 
children to Lame Deer.
"I wanted to get back to where 
my roots are." she says. And she
wanted to give her children what 
she  w as robbed of as a  child. “I 
wanted my children to grow up 
in their culture."
She is working through the 
Welfare-to-Work office now. bu t 
hopes fo find a perm anent job 
soon. She doesn't have a  phone 
yet.
“It's hard  to find a  job. It's 
really hard.” she says.
The particulars of why 
Cheyennes like Youngbear and 
Spang come back or stay on the 
reservation vary, bu t the 
common thread is a  yearning for 
their land and people.
“This is where my family, my 
culture, my home is.” Spang 
says, looking toward the vast 
expanse that stretches 
uninterrupted for miles.
"There's no smog, there's no 
traffic every five minutes, you 
can actually see the sky ... I 
wouldn't change it for anything."
Spang could go off the 
reservation and find a  good- 
paying job with her degree, she 
says. She's often thought of 
leaving, bu t she's not one to let 
nroney guide her choices.
"No m atter how m uch money 
you make, o r what kind of car 
you drive... that stuff doesn't 
m atter if you don't have your 
culture, your home." she says.
And so the task before those 
who direct economic development 
on the Northern Cheyenne 
Reservation, like many oilier
reservations, is 
finding a balance so 
people like Spang 
can stay where her 
heart is and still 
survive financially.
The tribe has set 
up enterprises, like 
the Cheyenne 
Depot and the 
Charging Horse 
Casino, bu t while 
they provide 
services to the 
community or bring 
in revenue for the 
tribe, they don't 
employ in large 
numbers. The 
Tribal Employment 
Rights Office 
ensures that those 
actively looking for 
work within the 
tribe get first 
priority, bu t again, 
does little to expand 
the job base.
As the  tribe's 
economic planner. Jo e  Little 
Coyote, p u ts  it. they are  striving 
to find an  economic development 
plan tha t is most importantly, 
"culturally appropriate."
In early March. Little Coyote's 
office m ade the first step toward 
finding a  balanced economic 
plan tha t would m aintain the 
values of the Northern Cheyenne 
people an d  still launch them into 
an  evolving economic age. He 
began circulating a  survey 
throughout the reservation to 
establish goals and priorities, not 
only those of the economic 
development office, b u t those of 
the members of the tribe, ones 
like Yellow Fox an d  Spang, who 
are living and breathing in the 
present desperate conditions.
T hus far. simply the presence 
of the discussion, however 
informal, is essential, says 
Youngbear, who along'with Little 
Coyote's son. Eugene, and 
several other tribal m em bers his 
age have formed the Junior 
Path makers, a  tribally 
recognized advisory board of 
sorts. The group is a t the 
forefront of the discussion, 
bridging the gap between the 
cultural aspirations of the elders 
and knowledge of the advances 
of the modern business world.
"At times, it is ju s t u s  getting 
together and having a  cookout 
and talking about these issues." 
Youngbear says.
However casua l the 
discussion being fostered on 
economic development may be. 
the ideas are spurring  action 
within the com m unity to bring in 
options and explore 
opportunities for the  tribe to 
consider.
Som e options, like a  plan for 
wireless connection on the 
reservation, or a  resori and 
m arina near the  Tongue River 
Dam. are  more appealing than 
others. Some, leaders say. are 
not feasible, like bringing in a 
Wal-Mart, or inviting such 
private businesses in from 
outside the  reservation.
Some of the most 
economically stim ulating 
proposals compromise 
som ething more im portant to the 
Northern Cheyenne people, their 
deep respect for the land.
The Northern Cheyenne 
Reservation sits atop an 
estim ated billions of dollars 
worth of coal. The Fort Union 
coal formation beneath the 
reservation stretches from 
C anada into Northern Colorado.
In some ways, the land Spang 
an d  Yellow Fox hold so dear is 
one of the things m aking them, 
and th e  rest o f  the reservation 
poor. Seemingly, the coal could 
be a  saving grace for the 
reservation economy, b u t it 
comes a t  a  price the Cheyenne 
ju s t  aren 't willing to pay.
The reservation is virtually 
framed with coal mines. To the 
south, near the  Wyoming border 
is the Powder River Basin, 
replete with coal mines. Across 
the border, the  Decker and 
Spring Creek m ines a re  worked. 
To the west is the  Crow 
Reservation, where mining 
brings royalties to tribal 
mem bers. More visibly, once you 
pass the reservation line to the 
north, the  towers of the power 
generating p lan ts a t Colstrip 
em it colum ns of smoke that 
poke above the plateaus.
"In many ways, our tribe is seen 
a s  an obstacle for development 
says Jo h n  Woodenlegs. vice 
chairman of the tribe.
Historically, the Northern 
Cheyenne have been unbending 
when it com es to economic 
development proposals that taint 
the  environm ent.
Much of the coal on the 
reservation sits close to the 
surface, m aking it ripe for strip 
mining. Of the estim ated 55
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billion tons of coal. 35 billion are 
available for strip  mining, a 
process tha t requires removal of 
vast acres of earth  to get a t the 
mineral. Reclamation can 
mitigate strip  mining's effects, 
bu t the tribe is adam ant tha t 
however the repair is done the 
character of the land is lost 
forever.
Within the past 30  years, the 
Northern Cheyenne have th rust 
themselves into major court and 
legislative battles against coal 
mining. In the 1970s. the 
Bureau of Indian Affairs had 
leased alm ost half o f the 
reservation to private-sector 
energy com panies for coal 
mining. The tribe was promised 
royalties from 15 cents to $1 per 
ton of coal, a  fraction of the 
going rate. But the tribe then 
sued the Department of Interior, 
which oversees the  BIA. and 
challenged the leases. 'Hie case 
went to U.S. Supreme Court, 
which ruled for the Northern 
Cheyenne and in 1980 the leases 
were canceled.
The Environmental Protection 
Agency had granted the 
reservation class I. o r pristine, 
a ir quality sta tus, so  in the 
1980s when the M ontana Power 
Co. sought perm its to build two 
more generating plants ju s t  off 
the reservation, the tribe again 
resorted to the courts to  press a 
claim tha t the plants would 
violate their air standards. 
Although the plants were 
eventually approved, the tribe 
attained funds for impact 
mitigation and air quality 
monitoring and won hiring
The sign outside Yellow Fox's and Spang's hom e catches the attention o tpeop le  on the main highway running through the Northern Cheyenne Reservation. The 
sign reads "Exercise Greater Sovereignty" and  represents the feelings o f many Northern Cheyenne who want to succeed  and survive while still maintaining their 
culture and values. Most are quick to admit that their definition o f prosperity may b e  drastically different from how others define it. "There's a lot more going on 
here than econom ics,'  Yellow Fox says.
preferences.
Today, the  ongoing battle 
deals with coal-bed m ethane. In 
conjunction with coal mining
com es the  development of 
m ethane, a  clean-burning 
natural gas. As the m ethane 
industry  picks up speed, m any
Sm oke billows from power generating plants at Colstrip, just north o f the Northern Cheyenne ReseNation. Coal is the 
source o f the power and while the Northern Cheyenne ReseNation sits atop more than a million tons o f coal, the tribe 
has opposed stripmining reseNation lands. John Woodenlegs, tribal council vice chairman, says: "In our way, in our 
time, we will do things. We know your ways, but you don't know ours. ”
sta tes a re  looking toward this 
somewhat newlv found natural 
resource for economic 
development. But m any 
Northern Cheyenne aren't 
buying it.
While some tribal m em bers 
and council m em bers have 
openly supported the 
development, to the point of 
launching a fair for the 
com m unity to learn  about 
m ethane development, m any 
oppose it. fearing serious th reats 
to the environm ent. Drilling for 
m ethane m eans pum ping 
ground water to release pressure 
holding the  gas in  the  seam s of 
the coal. This sodium-heavy 
w ater needs to then be disposed, 
and opponents say it poses a 
threat to  the waterways of the 
reservation. However, others 
insist that th is may be a  way out 
of dire economic straits.
"There's no  economics here a t 
all," says councilm an Danny 
Sioux, who w as one of the first 
proponents of m ethane 
development. "You have to  ask 
yourself. 'Why is there this one 
Indian tribe in  Southwest 
M ontana th a t sits on th is 
trem endous am oun t of coal? 
Why do they sit on it and don't 
go forward to assess w hat it
could do for the economy?'”
Still, in die m inds of m any in 
the tribe, the  Crow and 
neighboring com m unities m ay be 
reaping money from the  land, 
b u t once the coal is gone, it will 
be Northern Cheyenne land tha t 
will still be pristine and still be 
respected a s  w hat Little Coyote 
calls "Grandmother Earth."
"1 would say the Crow, they 
sold out." says Youngbear. "The 
thing is. these projects bring a 
promise of a  job  and a  paycheck, 
an d  who doesn't want tha t?  But 
when you really break it down ... 
w hen you look a t  the end 
product, you have nothing left" 
spiritually.
Woodenlegs begins to talk 
about Alaska Native reservations 
and the Bush adm inistration's 
proposed oil drilling there and a  
look of concern spreads across 
h is face.
"If they can  do it in Alaska, 
they can  do it here an d  th a t is 
pretty scary.” Woodenlegs says.
And in light o f the decision of 
the Gochutes tribe in Utah to 
implement an  economic plan 
tha t includes dum ping high-level 
nuclear waste on the reservation 
in Skull Valley, most Northern 
Cheyenne leaders aren 't about to 
budge on com prom ises of the
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Yellow Fox and Spang'talk about why they stay, even though they haven't been able to find a job in more than a year. Spang has a college degree and yet is unable to 
find work. They gaze into the horizon at the miles and miles o f land that surrounds their home and they are easily reminded o f their reasons for-staying.
environm ent for financial gain.
There aren 't any quick fixes 
on th is  reservation, and there 
are no specific models for the 
p lanners  to follow to enhance 
prosperity.
B ut how is prosperity defined?
Recently elected tribal 
chairwom an Hilda Moss resents 
som e of the descriptions 
assigned to the reservation.
"I read somewhere tha t our 
reservations were called ghetto.” 
M oss says. "But we actually have 
a  nice way of life here: it is slow­
paced and peaceful."
Though the capitalist society 
bordering the reservation may have 
its own definition of prosperity, it's 
one that differs from that of the 
Northern Cheyenne people.
"We have to determ ine w hat is 
prosperous to us." Little Coyote 
says. Many of the economic 
values of the outside world have 
been imposed on Indian country, 
som ething leaders a re  struggling 
to overcome.
"We can  do these tilings if 
given the chance to  do tilings the 
C heyenne way." says 
Woodenlegs.
To Little Coyote, th a t m eans 
devising a  p lan  th a t can  analyze
the economic models outside 
the reservation, learning 
w hat works an d  what 
doesn't work for the  tribe 
economically and culturally.
Woodenlegs adds. "As we 
were always told a s  young 
children by th e  elders, go 
out and learn the white 
m an 's world, b u t you don't 
have to  be like him." —
That's why Jun io r 
Pathm akcrs like Russell Brooks 
are committed to the formation of 
a  society that incorporates both.
"We have to find a  way to 
bridge the understanding 
between our culture and the 
outside." Brooks says.
"If we assimilate, we take on 
the values of the outside world. 
Somehow we need to  still have 
those strong bonds of being 
tribal." .Youngbear adds.
The Jun ior Pathmakers are 
partly responsible for bringing one 
of the most promising economic 
options to the reservation—a 
wireless connection plan that 
would eliminate one of the area's 
most challenging economic 
hurdles: isolation.
The plan, introduced by 
Broadband Wireless International
Those battles my ancestors 
fought here, they fought to 
keep this way of life, even if it 
is in poverty.
C  Robert Yellow Fox 
N orthern  Cheyenne
Corp., based in Austin. Texas, is 
designed specifically for Indian 
reservations across the nation. 
Cristala Alien, a  liaison for the 
com pany and the tribe, calls the 
proposal "the new gold rush, the 
environmentally friendly gold 
rush” of today's Indian initiatives.
Instead of taking Indians out 
of their hom es to enter the 
business world, by connectivity 
through the Internet. Allen's plan 
would bring the business world 
to the remotest o f reservations.
"I want to bring a business 
onto the res  to create jobs to 
help people stay in their 
communities." Allen says.
And because the plan is 
tailored to meet only the needs of 
the reservations, it addresses one 
of the  major concerns when it 
comes to the decision of whether
to adopt an  outside plan. The 
plan includes assistance in 
implementing wireless 
service, bu t it also partners 
with a  training company, 
designed to train  and prepare 
tribal members for the jobs 
tha t the plan would create.
So many quick-fixes are 
proposed to tribes. Alien 
—  says, where outside
businesses come in to boost 
the economy and create jobs.
But if the tribal m em bers aren 't 
trained to do the jobs, it is self- 
defeating.
The plan would set up  an  
Internet training hub . staffed 
with people who would be able to 
train people who run  cottage 
businesses how to set up  Web 
sites to sell beadwork. o r quilts, 
or other small crafts. This. Allen 
says, would give a  majority o f the 
reservation residents an outlet 
for the things they do. b u t don't 
think they can make money 
doing. The plan is only in the 
first stages, the Northern 
Cheyenne one of the first to 
adopt it if they choose to bring 
wireless into the reservation.
In the meantime. Yellow Fox 
and Spang, like many Indians
living on the reservation, do all 
they can  to survive.
Yellow Fox pulls out a  bundle 
of knives he 's crafted from scrap 
metal an d  elk or deer antlers and 
sh ines the flashlight on them to 
show  the detail of the leather 
covers he 's made.
"I've only sold one so tar. but 
th a t w as $60." he says. "And 
Evone m akes these fans, just 
crafts an d  stuff, and we've sold a 
few of those. These little odd jobs 
don 't do a  whole lot. But... "
"But it keeps food on the table 
o r  gas in the tank." Spang 
interjects.
The two smile a t  each other. 
They don 't m ind not having 
electricity o r heat. “The fire is 
peaceful: its actually pretty 
cozy." Spang  says.
Their situation is not one Ihey 
regret or necessarily blame anyone 
for. For Spang, it is a  choice, and 
the tough times are the price the 
couple is willing to pay for 
something much more important.
"Why leave it. when somebody 
beforehand gave their blood to 
have th is  land." he asks. "Those 
battles my ancestors fought here, 
they fought to keep this way of 
life, even if it is in poverty."
F o rt Peck
f r  *
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Tribes:
Assinniboine 
and Sioux
Harvey Campbell wipes his daughter Harmoni's lace after a dinner o f chili and fry bread, while his wife, Monica, reads the newspaper at their hom e in Wolf 
Point. Campbell prefers spending time with his family, but firefighting duties often take him away from home.
L ocation:
Northeastern 
Montana. 
Poplar, the 
tribal
headquarters, is 
located about 
50 miles from 
the North 
Dakota border.
E nrollm ent:
10,593
E n ro lled  
m em b ers  
liv in g  o n  th e  
reservation :
5,281
U n em p lo y m en t
rate:
61%
P ercen tage  or  
n u m b er  
em p lo y ed  by  
tr ib e  o r  BIA:
Tribe -  357 
BIA -  57
Firefighting fuels Fort Peck e c o n o m y
W hen Western forests go up in flam es, 
M ontana's Indian firefighters are quickly called to duty.
Th e  d a y  h e  tu r n e d  11, R ich a rd  C am p b e ll w a s  w re s tlin g  h a lf  
w ay  a c ro s s  th e  w o rld  from  h is  
h o m e  o n  th e  F o rt P eck  
R e se rv a tio n  in  n o r th e a s te rn  
M o n ta n a . T h e  h ig h lig h t o f  h is  
w re s tlin g  c a r e e r  c a tn e  in  1995 
w h en  h e  trav e led  to  T okyo. 
J a p a n ,  a n d  w o n  a n  
• in te rn a t io n a l  c o m p e titio n  in  
h is  w eig h t c la s s .
R ich a rd  h a s  co m p e te d  
a c ro s s  th e  s t a te  a n d  th e  
c o u n try , a s  w ell a s  w ith  th e  
w orld  w re s tlin g  te a m  S ta r s  & 
S tr ip e s , h is  te a m  w h e n  h e  
w on  th e  to u r n a m e n t  in  
J a p a n .  S ix  y e a r s  la te r  h is  
b r o th e r  Ely. 11. is  g ra p p lin g  
in  m e e ts  a c ro s s  th e  s t a te  a n d  
h a s  d re a m s  o f  th e  O lym pics. 
T h e  b o y s ' fa th e r . H arvey  
C a m p b e ll, is  th e i r  c o a c h  a n d  
fo re m o st s u p p o r te r .  C am p b e ll 
h a s  c o a c h e d  w re s tlin g  for 
e ig h t y e a rs  a f te r  a  lo n g  m a t
S t o r y
c a re e r  o f  h is  ow n.
"T he p r o u d e s t  m o m e n t w as  
w h en  I h e a rd  R ic h a rd  took  
firs t in  th e  to u rn a m e n t ."  h e  
s a y s  of h is  s o n 's  v ic to ry  in  
J a p a n .
H arvey  a n d  M onica 
C a m p b e ll h a v e  10 c h ild re n  
b e tw e e n  th e m , th e  y o u n g e s t 
ag e  2  a n d  th e  o ld e s t 2 5 . 
F o o tb a ll, b a s k e tb a ll ,  b a s e b a ll , 
tr a c k , w re s tlin g , a n d  c r o s s ­
c o u n try  a r e  a ll C am pbe ll 
fam ily  s p o r ts .  I t 's  a n  
ex p e n siv e  p a s s io n , b u t  one 
th e  C a m p b e lls  feel is  well 
w o rth  th e  c o s t.
T o  a ffo rd  th e  m a n y  t r ip s  
h is  c h i ld re n  ta k e  to  c o m p e te  
a t  th e  to p  levels , H arvey  
C a m p b e ll re lie s  o n  th e  incom e 
h e  m a k e s  a s  a  fo re s t 
fire figh ter.
C a m p b e ll h a s  o th e r  jo b s  in  
th e  o ff-se a so n . H e 's  te n d e d  
b a r  o ff  a n d  o n  fo r 2 8  y e a rs , 
b e g in n in g  in  1973  a t  h is
b y  J e n n i f e r  P e r e z
f a th e r 's  b a r  in  Box E ld e r. On 
o c c a s io n  h e  s till w o rk s  s h if ts  
in  W olf P o in t a n d  O sw ego  over 
th e  w in te r  m o n th s  to  m a k e  
e x tra  m o n ey . A n d . s in c e  
1994 . h e 's  r u n  a  b u s in e s s  
in s ta l l in g  in s u la t io n  in  F o rt 
P e c k -a re a  h o m e s .
B u t la s t  s e a s o n  C a m p b e ll 
e a rn e d  $ 2 5 ,0 0 0  fo r h is  
f ire f ig h tin g  w ork , a n  
im p o r ta n t  s o u r c e  o f  in co m e 
fo r h im  a n d  a b o u t  3 ,5 0 0  
o th e r  M o n ta n a  In d ia n  
f ire f ig h te rs .
M any M o n ta n a  fire  c re w s  
c o m e  from  th e  s t a te 's  sev en  
In d ia n  r e s e rv a tio n s ,  w h e re  
u n e m p lo y m e n t r a te s  c a n  
re a c h  a b o u t  7 0  p e r c e n t  in  th e  
w in te r  m o n th s .  D u rin g  la s t  
s u m m e r 's  d i s a s t r o u s  fire 
s e a s o n . M o n ta n a  In d ia n  
f ire f ig h te rs  p ro v id e d  o v er a  
q u a r te r  o f  th e  c re w s  ca lled  
o u t fo r th e  la rg e  f ire s  a c ro s s  
th e  s ta te .  F o rt P eck  s u p p lie d
t o g r a p h s  b y  A d r i e n n e
3 3 0  fo re s t f ire f ig h te rs .
T h e  B lack fee t R e se rv a tio n  
h a s  th e  la rg e s t e m e rg e n c y  fire 
p ro g ra m , la s t  y e a r  g e n e ra tin g  
a b o u t  $ 5  m illion  in  e a rn in g s ,  
w h ile  F o rt B e lk n a p  c a m e  in 
se c o n d  w ith  a b o u t $ 3 .5  
m illio n . E a rn in g s  a t  F o rt Peck  
to ta le d  $ 1 .6  m illion .
N ationw ide , n e a r ly  5 .0 0 0  
In d ia n  f ire f ig h te rs  w ere  o n  th e  
l in e s  la s t  su m m e r . T h o u g h  
A m eric an  In d ia n s  m a k e  u p  
le s s  th a n  1 p e r c e n t  o f  th e  
U .S . p o p u la tio n  a n d  7 p e rc e n t 
o f  th e  s ta te 's ,  th e y  a c c o u n t 
fo r 2 0  p e rc e n t o f  th e  n a t io n 's  
w ild la n d  f ire f ig h tin g  force.
T he $ 1 3 .5  m illion  to ta l 
w ag es  e a rn e d  by  M o n ta n a  
In d ia n  f ire f ig h te rs  a n d  
s u p p o r t  s ta ff s  la s t  y e a r  p la y  a  
s ig n if ic a n t ro le  in  r e s e rv a tio n  
eco n o m ics.
T h e  e a r n in g s  go to w ard  
su p p ly in g  b a s ic  n e e d s  fo r 
m a n y  fam ilies .
G u m pP h  o
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Campbell, 48, stands ready to take his annual pack test with other Montana Indian Firefighters at the Fort Peck BIA Fire Hall in preparation for this year's fire 
season. Test takers are required to walk three miles with a 45-pound weighted vest within 45 minutes. This will be Campbell's 22nd year lighting wildtires.
"It is  a  very  positive  
im p ac t a s  fa r  a s  
m o n e y m a k in g  is  c o n c e rn e d ."  
s a y s  R u sse ll M ail. B u re a u  of 
In d ia n  A ffairs fire  co n tro l 
o fficer lo r 11 y e a rs . “T h e  fire 
p ro g ra m  sa v e s  th e  eco n o m y  
w h e n  tim es  a r e  to u g h ."
F o r th e  C a m p b e lls  it 
m e a n s  b e in g  a b le  to  a ffo rd  
th e  e x tra s , like  th o se  
w re s tlin g  m ee ts .
"If it w a sn 't  for th e  
fire f ig h tin g  m o n ey , m y  so n  
R ic h a rd  w o u ld n 't h a v e  b ee n  
a b le  to  go  to  T exas.
M ich igan . P e n n sy lv a n ia  o r  
J a p a n ."  C am p b e ll sa y s .
T h e  m a jo r em p lo y er for 
y e a rs  for th e  A ssin ib o in e  an d  
S io u x  living on  th e  F o rt Peck 
R eserv a tio n  w as  th e  triba lly  
o p e ra te d  A&S T riba l 
In d u s tr ie s , w h ich  a t  i ts  p eak  
h a d  a  payroll th a t  su p p o rte d  
4 9 8  w orkers . A&S h a d  large 
c o n tra c ts  w ith  th e  
D e p a rtm e n t o f  D efense a n d  
d u r in g  O p era tio n  D esert 
S to rm  m a n u fa c tu re d  
cam o u flag e  n e ttin g  an d  
m ed ica l c h e s ts .  T o d ay  it 
em p loys on ly  4 0  to  5 0  people.
“S o  now . p eo p le  re ly  on  
fire  m o n e y ."  s a y s  M ail.
R u sse ll D av is , o v e rs ig h t 
d ir e c to r  o f th e  M o n ta n a  
In d ia n  fire fig h te r p ro g ra m , 
a g re e s , sa y in g  em ergency  
fire fig h tin g  m oney  h a s  a  
m o re  d ire c t  econom ic  im p a c t 
b e c a u s e  typ ically  
g o v e rn m e n t fu n d s  go to 
tr ib a l  g o v e rn m e n ts  a n d  not 
in d iv id u a ls .
“T h a t  m oney  tu r n s  over 
a b o u t th re e  tim e s  in  th e  
loca l a n d  s u r ro u n d in g  
eco n o m y ,"  h e  sa y s .
B u t b e c a u s e  of i ts  
d e p re sse d  econom y, th e re  
a re  no t a  la rge  n u m b e r  of 
p riv a te  b u s in e s s e s  on  the  
re se rv a tio n  a n d  th o se  th a t  do 
e x is t c a n 't  u su a lly  com pete  
w ith  th e  p rice s  o r  se lec tion  
in la rg e r  co m m u n itie s  o ff  the  
re se rv a tio n . F or exam ple . 
P o p la r 's  only  c lo th in g  s to re , 
th e  F o rt Peck  M erc, w en t o u t 
o f b u s in e s s  s ix  y e a rs  ago 
w hen  it c o u ld n 't  m ake  
su ffic ie n t p ro fit to  s ta y  in 
o p e ra tio n .
T h e  C a m p b e lls  sa y  th e y  
s h o p  o n  th e  re se rv a tio n  in 
W olf P o in t fo r th e ir  
c h i ld r e n 's  b a s ic  n e e d s  a n d . 
lik e  so  m a n y  re se rv a tio n  
fam ilie s , th e y  tra v e l to
W illis to n  N .D ., to  do  th e  
m a jo r ity  o f  th e i r  sh o p p in g .
W illis to n  is  5 0  m ile s  from  
th e  e a s te r n  b o rd e r  o f th e  2 .1  
m illio n -a c re  re se rv a tio n . 
N o rth  D a k o ta  e x e m p ts  
M o n ta n a  
r e s id e n ts  from  
p ay in g  a  s a le s  
ta x  in  th a t  s ta te ,  
so  s a v in g s  
rea lize d  by 
sh o p p in g  o u t  o f  
s ta te  a r e n 't  
e a te n  u p  by 
ta x e s .
T h e  fire 
m o n e y  C am pbe ll 
e a r n s  p a y s  for 
th e  b ills, 
c lo th e s , s h o e s , 
to y s , o r  
w h a te v e r  th e  
C am p b e ll fam ily 
n e e d s . E very  
y e a r  th e y  "try  to
h a d  s a v in g s  from  la s t  
s e a s o n .
R an d y  Fire Moon h a s  been 
a  F ort P eck  crew  b o ss  for the
th ree  y ea rs . L ast year. Fire 
Moon w orked  a t  th e  fire hall in 
P op lar a n d  w en t on  five fires, 
e a rn in g  $ 2 0 ,0 0 0 . He u se s  h is  
fire m oney  sav ings, an d  
m ech an ic  a n d  roofing incom e 
to su p p lem en t h is  family 
finances th ro u g h o u t th e  year.
He a n d  h is  w ife. C an d ace , 
b o u g h t a  h o u s e  la s t  M arch 
a n d  a r e  m a k in g  
im p ro v e m e n ts  lik e  a  fence 
a r o u n d  th e  p ro p e r ty  a n d  a 
n ew  ro o f p la n n e d  fo r th is  
su m m e r . W ith  h is  fire  
m oney  h e  s a y s  h e  b u y s  
w h a te v e r  th e i r  fo u r  ch ild re n  
n ee d  to  k e e p  b u s y , a  
tra m p o lin e , b a s k e tb a ll  
c o u r t ,  a n d  b ik e s  a m o n g  
th e m . T h e  F ire  M oons m ake  
m o s t of th e i r  p u r c h a s e s  in 
W illis ton  o r  B illings.
T h e  C a m p b e lls  a n d  F ire 
M oons a r e  ty p ic a l of 
re se rv a tio n  fam ilies  w ho  
b a n k  on  fire fig h tin g  incom e.
T h e  2 0 0 0  C e n s u s  pegged 
F o rt P eck 's  to ta l p o p u la tio n  
a t  1 0 .3 2 1 , th e  se c o n d  
h ig h e s t  o f  th e  re s e rv a tio n s . 
T h e  c e n s u s  s h o w s  a n  In d ian  
p o p u la tio n  o f  6 .3 9 1 . th o u g h  
tr ib a l o ffic ia ls  p ro je c t a n  
u n d e rc o u n t  o f  a t  le a s t  
1.000.
p a s t  decade a n d  a  crew 
rep resen ta tiv e  for th e  p as t
p u t so m e  m oney  
aw ay  for w in te r  
to  p a y  for o u r  
veh ic le
in s u r a n c e  a n d  
r e n t  for th e
h o u se ."  H arvey subcontractor since 1994, as a way to supplement his fire season income. During the summer
C am p b e ll sa y s . anci on w eekends his son Richard helps him finish the subcontracting projects.
In M arch , h e  s till
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T h e  F o rt P eck  T rib e , a s  
well a s  th e  B lac k fe e t T rib e , 
is  lo o k in g  to  ta p  th e  s t a te 's  
la rg e s t  u n ta p p e d  en e rg y  
re so u rc e : w in d . A cc o rd in g  to  
a  fe a s ib ili ty  s tu d y  d o n e  la s t  
y ea r , a  2 0 0 -m e g a w a tt  w in d  
fa rm  in  n o r th e a s te rn  
M o n ta n a  w o u ld  c r e a te  
e n o u g h  e le c tr ic ity  fo r a b o u t
1 0 ,0 0 0  h o m e s  a n d  good- 
p ay in g  jo b s .  T h e  p ro je c t  is 
e sp ec ia lly  w e lco m e a s  
e n e rg y  p r ic e s  a r e  e x p e c ted  
to  s p ik e  in  th e  s o o n - to -b e  
d e re g u la te d  m a rk e t.
An o u ts id e  g ro u p  w ould  
ow n th e  tu rb in e s  to  ta k e  
a d v a n ta g e  o f  federal a n d  s ta te  
ta x  incen tives, b u t  th e  tr ib e  
w ould  h av e  a n  o w n ersh ip  
s ta k e  a n d  w ould  e a rn  
royalties off e a c h  tu rb in e .
"T he w in d  p ro je c t will 
c r e a te  a n d  m e e t lo w -co st 
en e rg y  n e e d s  on  th e  
re se rv a tio n ."  s a y s  
H e a d d re ss .
T h e  b ig g e s t ec o n o m ic  
b o o m  will com e from  th e  
c o n s tru c t io n  a n d  o p e ra tio n  
of a  r u ra l  w a te r  s y s te m  on  
a n d  a r o u n d  th e  F o rt P eck  
R e se rv a tio n . T h e  le g is la tio n , 
s ig n e d  by  fo rm e r  P re s id e n t 
C lin to n  la s t  fall, a u th o r iz e s  
$ 1 7 5  m illion  lo  b e  s p e n t  
o v er 10 y e a r s  o n  th e  
d ev e lo p m e n t o f  th e  w a te r  
sy s te m  a n d  will p ro v id e  
w a te r  fo r m o re  th a n  2 4 ,0 0 0  
peop le  a n d  liv es to ck  o n  a n d  
n e a r  th e  re se rv a tio n .
T h e  In d ia n  H ea lth  S erv ice  
h a s  se v e ra l t im e s  w a rn e d  
F o rt P eck  r e s id e n ts  th a t  h ig h  
su lfa te  a n d  iro n  lev e ls  m a k e  
th e  w a te r  u n s a fe  in  so m e  
c o m m u n itie s . T h e  h ig h  levels 
c a n  a g g ra v a te  d ia b e te s  a n d  
h e a r t  p ro b lem s.
T h e  n ew  w a te r  s y s te m  will 
h e lp  b r in g  p e o p le  a n d  m o re  
jo b s  to  th e  re s e rv a tio n . 
H e a d d re s s  sa y s .
T rib a l o ffic ia ls  a r e  
o p tim is tic  th a t  th o s e  p la n s  
—a n d  o th e rs  th e y  h o p e  w ill 
co m e  o u t  o f  a n  a l l ­
re s e rv a tio n  ec o n o m ic  
s u m m it  p la n n e d  for J u n e  in 
G re a t F a lls—will b r in g  a  
m e a s u re  o f  p ro s p e r i ty  to  th e  
re se rv a tio n .
F o r  n o w . th e  m a n y  
r e s id e n ts  w ho  re ly  on  
fire f ig h tin g  in c o m e  a re  
g ra te fu l t h a t  w h e n  fire s  
th r e a te n  th e  W e st's  fo re s ts ,  
th e  F o re s t S erv ice  a n d  th e  
s t a te  k n o w  th e y  c a n  re ly  on  
In d ia n  c re w s  to  h e lp  b a t t le  
th e  b la ze s .
MS®
Campbell is the second oldest o f 12 
brothers and sisters, all o f whom he 
helped raise. Growing up, Campbell 
went to 13 schools on lour 
reservations due to his father's job, 
which kept his family on the move.
In F o ri Peck  
u n e m p lo y m e n t av e rag es  
a b o u t 6 0  p e rc e n t,  b u t  th e  
a n n u a l  u n e m p lo y m e n t r a te s  
fo r m e n  a r e  a t  le a s t  10
Campbell watches wrestler Daniel Schauer, 10, throw his partner Kyle McGill, 8, during M U  wrestling club at Northside 
School in Wolf Point. Campbell has volunteered his 32 years o f wrestling experience to help coach the wrestling club 
for the past eight years. Campbell's son Ely also wrestles in the club. ’It's a  good sport for kids. They learn discipline, ’ 
says Campbell.
p e rc e n t h ig h e r  th a n  for 
w o m en . M any jo b  
o p e n in g s  in  F o rt Peck  a re  
c le rica l fed e ra l jo b s  filled 
m o s t o ften  b y  w om en.
T h e  F o rt P eck  tr ib a l 
a d m in is t ra t io n  is  w o rk ing  
to  b r in g  jo b s  a n d  m oney  
to  th e  a re a  a n d  h a s  
g o tte n  h e lp  in  re c e n t 
y e a rs  from  a t  le a s t one 
fed e ra l p ro g ra m .
T h e  USDA R ura l 
D evelopm ent office 
d e s ig n a te d  th e  F ort Peck 
R eserva tion  a s  a n  e n te rp r is e  
co m m u n ity . T h a t s ta tu s ,  
g ra n te d  in  1999 a n d  h e ld  by 
only  tw o In d ian  
re se rv a tio n s—F o rt Peck an d  
S o u th  D a k o ta 's  P ine Ridge 
R eserva tion—e n tit le s  th e m  to 
p re fe ren c e  w h en  seek in g  
federal fu n d in g  from  th e
I wasn’t working and 
could make some quick 
money, so I started 
firefighting.
H arvey  Cumpbell 
Sioux fire figh ter
ex ecu tiv e  b ra n c h . E n te rp r ise  
co m m u n ity  s t a tu s  h a s  
c o n tr ib u te d  to th e  $ 5 .9  
m illion  yearly  o p e ra tin g  
b u d g e t o f  th e  F o rt Peck 
C o m m u n ity  College, w h ich  
h a s  in  ex c ess  o f  5 0  federa l, 
s ta te ,  a n d  p riv a te  g ra n ts  
p ro g ra m s  for th e  co m m u n ity . 
T he co m m u n ity  h a s  received 
a  to ta l o f $ 6 0  m illion  in 
fu n d in g  w ith  th e  leveraged  
s u p p o r t  of th e  e n te rp r is e  
p ro g ra m , s a y s  M ark
S a n sa v e r , ex ecu tiv e  
—  d ire c to r  o f  th e  A ssin ibo ine 
& S io u x  T rib a l E n te rp r ise  
C o m m u n ity .
"T h e re  a re  
a p p ro x im a te ly  2 0  tr ib a l  
b u s in e s s e s  a n d  7 0  sm all 
p r iv a te  b u s in e s s e s ,  n o t 
in c lu d in g  a t  le a s t  100 
c o t ta g e -b a s e d  
in d u s t r ie s ,"  h e  sa y s .
F o rt Peck  T r ib e s  a ls o  se e  
th e  Lew is a n d  C la rk  
B ic e n te n n ia l a s  a n  eco n o m ic  
o p p o r tu n i ty  for tr ib a l  a n d  
p r iv a te  b u s in e s s  
p a r tn e r s h ip s .  F o r t Peck  
T rib a l E x ec u tiv e  B oard  
C h a ir m a n  A rlyn  H e a d d re s s  
s a y s  o n e  o f  th o s e  p ro je c ts  
on  th e  ta b le  is  c o n v e r tin g  a  
tr ib a l r a n c h  o n  th e  w est s id e  
o f  th e  r e s e rv a tio n  in to  a  
d u d e  r a n c h  for to u r is ts .
■
A  sp ec ia l rep o rt
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Putting his life on the line
In  1979 H arvey C am pbell, like m a n y  o th e r  rook ie  In d ian  fire figh ters , tu rn e d  to 
fire fig h tin g  for th e  m oney.
"I w a sn 't  w ork ing  a n d  cou ld  m a k e  
so m e  q u ic k  m oney, so  I s ta r te d  
fire figh ting ." h e  sa y s . He e a rn e d  
a b o u t $ 6  a n  h o u r.
He s a y s  h e 's  c o n tin u e d  d o in g  it 
ev e r  s in c e  b e c a u s e  it "w as a t  f irs t for 
th e  m oney , b u t  a f te r  a  w hile  I s ta r te d  
en jo y in g  it  a n d  looked fo rw ard  to 
go ing  o u t  every  year."
O ver 14 d a y s  la s t  J u ly .  C am pbe ll 
w orked  2 0 0  h o u r s  a n d  m a d e  S 3 ,0 0 0 . 
a t  $ 1 5  a n  h o u r  a s  a  tw o-crew  "s trik e  
te am " le a d e r  in  th e  B itte rroo t. 
F ire fig h te rs  s ta r t  o u t a t  S  10 .68  a n  
h o u r  a n d . on  average, m a k e  $ 2 ,0 0 0  a 
d isp a tc h .
U ntil a  few  y e a rs  ago . c rew s w ere 
a b le  to  s ta y  o u t a  full 21 d ay s , ta k e  a  
d a y  o r  tw o b re a k , a n d  go  o u t  ag a in . 
B u t now  th e  lo n g e st d u ra tio n  th a t  
fire figh ters c a n  s ta y  o u t  is 14 w ork ing  
d a y s  b e c a u s e  of th e  e x h a u s tio n  th a t 
ta k e s  a  toll a f te r  w eeks of w o rk in g  
h a rd .
M ost fire figh ters a re  m en . ran g in g  
from  18 to  60  y e a rs  old. N ine o f  the  
3 3 0  fire figh ters la s t  se a so n  from  F o rt 
Peck  a r e  w om en. W om en often  
w o rk  o n  c a m p  crew s, b u t  a lso  
a r e  em p loyed  a s  saw yers , 
em erg en cy  m ed ica l 
te c h n ic ia n s , f ire figh ters , sq u a d  
b o sse s , c re w  b o sse s , a n d  a s  
f in a n c e  p e rso n n e l. A lso, o th e r  
w o m en , a n d  so m e m e n . ta k e  
o n  c o n tra c ts  fo r food, k itc h e n , 
m o b ile  sh o w e rs  a n d  la u n d ry  
se rv ic es , w h ich  a lso  g e n e ra te s  
a  lo t o f  m oney.
C am p b e ll s a y s  th a t  o th e r  
th a n  th e  pay  a n d  a  lim it on  
c o n se c u tiv e  d a y s  on  fire  lin es , 
lit tle  h a s  c h a n g e d  a b o u t th e  
w ork .
In  h is  2 2  y e a rs  o n  crew s,
C am p b e ll h a s  w alked  th e  fire 
tr a i ls  o f  O regon . Idaho .
C a lifo rn ia . New M exico. N orth  
D ak o ta , a n d  M o n ta n a  a n d  h a s  
q u alified  for n e a r ly  every 
p o s itio n  in  th e  w ild land  
fire fig h tin g  ra n k s . A fter h is  
first th re e  fires a s  a  firefighter. 
C am pbe ll w a s  p ro m o ted  to  
s q u a d  b o ss . H e 's  s in c e  b een  a  
c re w  b o ss , crew  
re p re se n ta tiv e , s tr ik e  te am  
•leader, in s tru c to r , a n d  s tr ik e  
te a m  en g in e  leader.
W orking  h a rd  h a s  been  
C a m p b e ll 's  w ay o f  life ever 
s in c e  h e  w as  a  boy. g row ing  
u p  th e  se co n d  o ld e s t ch ild  of 
12 c h ild re n . W ith  th e  a d d itio n  
o f  s te p b ro th e r s  a n d  s is te r s  th e
fam ily n u m b e re d  a b o u t 2 0 . In  1995. 
H arvey a n d  M onica C am pbell got 
m a rrie d . “1 m ore  o r  le ss  to ld  h im  
m a rry  m e o r  fo rget a b o u t m e. so  h e  
m a rrie d  m e. It w as th e  b e s t th in g  I 
ever d id ." s a y s  M onica.
T he C am pbell ch ild ren  a lready  
reveal c h a ra c te r is tic s  of th e ir  fa th e r 's  
w ork  e th ic . H is 16-year-o ld  son . 
R ich ard , h e lp s  h im  w ith  h is  
in su la tio n  b u s in e s s , espec ia lly  w hen  
h is  d a d  is  b u sy  figh ting  fires.
T he C am p b e lls ' so n  Ely w a s  th e  
s tu d e n t  of th e  m o n th  in F e b ru a ry  
a n d  e a rn e d  perfec t a t te n d a n c e  la s t 
q u a r te r . Ely s a y s  h e  w a n ts  to  follow 
h i^  d a d 's  fo o ts tep s  a s  a  f ire figh ter 
b e c a u s e  it is  "sca ry  a n d  d a n g e ro u s ."
W hen C am pbell is  aw ay  over th e  
su m m er. M onica sa y s . “I t 's  n o t b a d . I 
j u s t  ge t lonesom e."
A nd w h en  h e  r e tu r n s  from  a  fire  h e  
c a r r ie s  a ro u n d  h is  p o r ta b le  sc a n n e r, 
w aiting  for th e  nex t fire ca ll. "I c a n 't  
w a n d e r  too fa r from  th e  h o u se ."  h e  
say s.
W orking s ix  or seven  d a y s  a  w eek 
o r  b e in g  gone for tw o w eek s  a t  a  tim e 
d o e sn 't give h im  m u c h  tim e  for fam ily
g e t-to g e th e rs . So in  th e  su m m e r, h e  
tr ie s  to  m a k e  it  to  a s  m a n y  o f  h is
'That was 3 minutes, 15 seconds faster than last year," says Campbell after finishing his pack test. 
Campbell finished 5th out o f 10, with a time o f 3 7:01.
so n s ' b a se b a ll g am es  a s  h e  can .
T h is  su m m e r  h e  th in k s  he 'll sp en d  
th e  b u lk  of h is  tim e  c o n d u c tin g  "pack 
te s ts"  a n d  S ta n d a rd s  for Survival 
tra in in g . A pp lican ts  w ho  p a s s  p ack  
te s ts —a s tr e n u o u s  th ree -m ile  w alk  
they  m u s t  com plete w ith in  45 
m in u te s  w hile ca rry in g  a  4 5 -pound  
pack—th e n  tak e  th e  surv ival course .
"After they  s to p  do ing  th e  pack  
te s ts . 1 m igh t b e  ab le  to  go  o u t. u n le ss  
it is  severe a s  la s t year, th e n  I'll have 
to  s ta y  back" a t  th e  fire h a ll, h e  says.
He likes th e  w ork  a n d  th e  ex tra  
incom e firefigh ting  g ives h im . 
C am pbell sa y s , b u t  “b e in g  hom e w ith 
fam ily a n d  ta k in g  c a re  o f  th e m ” is 
w hen  h e  is  th e  h a p p ie s t .
At the end  of a  long day Campbell sits at the kitchen table to catch up on local news while Harmoni plays at the window.
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Blackfeet
Location:
Northwestern 
Montana. 
Browning, the 
tribal
headquarters, is 
about 125 miles 
northwest of 
Great Falls.
Tribe: Blackfeet
E nrollm ent:
14,700 total
E n rolled  
m em b ers  
liv in g  on  th e  
reserva tion :
9,000
U n em p lo y m en t  
rate: 69%
average
P ercen ta g e  or  
n u m b er  
em p lo y ed  by  
tr ib e  o r  BIA:
BIA employed: 51 
full time in 
winter, 125 in 
sum m er
Three Blackfeet Reservation residents are banking on their talents to forge a better w ay o f  life
A d en ted  silver screen  d o o r flaps o pen  on  its  on e  h inge a s  th e  w ind 
w h ip s  b e tw een  th e  two trailers. 
Two M edicine S ign  S hop  
ow ner G ary  G obert pu lls  th e  
sc re en  s h u t  a s  h e  leaves to 
tak e  h is  w h ite  plyw ood s ig n s 
w ith  b la ck  vinyl le tte rs  to  the  
N izipuhw ahsin  school in 
Brow ning.
A lter h e  lo ad s u p  h is  p ickup  
tru c k  G obert la u g h s  a s  he 
s ta r t s  th e  tru c k  w ith a  p a ir  ol 
p liers before leaving h is  shop, 
w hich  is  on e  o f  m ore  th a n  100 
new  b u s in e s se s  o n  the  
Blackfeet ReservaUon.
G obert. a  native Blackfeet. 
decided h e  w an te d  to  s ta r t  h is 
ow n b u s in e s s  w hen  h e  
re tu rn e d  to B row ning in  1994. 
a fte r  living in  Kalispell for n ine  
years.
"I j u s t  w an te d  to  go hom e." 
G obert says.
He h a d  w orked  in  th e  sign 
b u s in e s s  a n d  th o u g h t h e  could 
tra n sfe r  h is  sk ills to  the  
reservation . B u t even th o u g h
S t o r y
h e  h a d  th e  ta len t a n d  
experience, h e  d id n 't h a v e  th e  
fun d in g  o r  th e  b u s in e s s  
b ack g ro u n d  to  ge t s ta rted .
O nce hom e, h e  tu rn e d  to  Z an a  
M cDonald.
M cD onald , d ire c to r  o f  th e  
T rib a l B u s in e s s  In fo rm ation  
C e n te r  (TB1C) a t B lackfeet 
C o m m u n ity  College, is 
h e lp in g  p eop le  to  s t a r t  th e ir  
ow n b u s in e s s e s  a n d  to  th rive  
o n  a  rese rv a tio n  w h ere  not 
m a n y  do. S h e  h a s  b een  
ad v is in g  b u d d in g  
e n tre p re n e u rs  s in c e  1996 . 
w h en  sh e  w ro te  th e  g ra n t to 
s ta r t  llic  TB1C p ro g ra m  a t the  
college. B o rn  in B row ning. 
M cD onald w as  ra ise d  in 
M ichigan a n d  got d eg rees 
from  BCC in 1982  a n d  1983  
in  g e n e ra l s tu d ie s , h u m a n  
se rv ices a n d  b u s in e s s  
m a n ag e m en t, a n d  a  b u s in e s s  
degree from  th e  U n iversity  o f 
M o n ta n a  in  1986 . S h e  knew  
s h e  w an te d  to r e tu r n  to 
B row ning  a n d  envisioned
. TBIC a s  a  w ay  to  h e lp  tr ib a l
b y  T r a c y  W h i t e  h a i r  P  h
m e m b e rs  to  b a n k  on  
th em se lv es.
"1 really liked h e lp in g  people 
s t a r t  b u s in e sse s ."  M cD onald 
sa y s . “A nd m y k id s  w an te d  to 
com e, hom e: th e y  w ere  d  of 
city  life.”
O n th e  1.5 m illion  a i  re  
Blackfeet R eserv a tio n  in  
n o r th  w e s te rn  M o n ta n a , w here 
un em ploym en t ran g e s  
seaso n a lly  b e tw e en  5 0  p e rc en t 
a n d  8 4  p erc en t, th e  q u e s tio n  
of econom ic d ev e lo p m en t is 
p ressing . F rom  TBIC. th e  
g ro u p  th a t  a s s is ts  in d iv id u a ls  
w ho  w a n t to  s t a r t  th e ir  ow n 
sm all b u s in e s se s , to  S ' b 
D evelopm ent Inc .. a  
co rp o ra tio n  th a t  w a n ts  
b rin g  w ind  p o w er a n  ring 
to  th e  a re a , th e  B lackfeet a re  
p u sh in g  h a rd  to  b o ls te r  th e  
r a n k s  of th e  em ploye !
W hile th e  tr ib a l c o l  
in v es tig a tes  a n  econon  
s tra teg y  for th e  re se rv a tio n , 
s u c h  a s  in c re a s in g  to u rism , 
a g r ic u ltu re  p ro d u c tio n  a n d  oil 
a n d  g as  ex p lo ra tio n , m a n y
o t o g r a p h s  b y  K e e g a
tr ib a l m e m b ers  a re  se a rc h in g  
for th e ir  ow n w ay s  to  surv ive.
M cD onald 's effo rts  a re  
s ta r t in g  th e m  o n  th e ir  w ay. 
TBIC offers e n tre p re n e u rs h ip  
c o u rse s  a t  B lackfeet 
C o m m u n ity  College a s  well a s  
g ra n ts  to  s ta r t  b u s in e s se s . 
F rom  its  in cep tio n  in  April 
1996 th ro u g h  th e  en d  o f  2 0 0 0 , 
th e  serv ice h a s  se e n  2 .3 2 6  
c lien ts , c o n d u c te d  54  
w o rk sh o p s , h e lped  c re a te  4 9  
n e w  b u s in e s s e s  a n d  8  
e x p a n sio n s , a n d  a s s is te d  163 
b u s in e s s e s  in  s ta r tu p  a n d  
ex p a n sio n .
A  m o th e r  o f  th r e e  a n d  a  
g ra n d m o th e r  o f  10, M cD onald  
is  a  s le n d e r w o m an  w h o  w ea rs  
h e r  d a rk  c u r ls  p iled  a to p  h e r  
h e a d  a n d  e x u d e s  b o u n d le s s  
energy  a n d  a n  e n th u s ia s m  
tow ard  th o se  w ho  com e to  h e r  
for a s s is ta n c e .
T h re e  o f  th o se  w h o  c a m e  for 
h e lp  a rc  w o rk in g  h a rd  to  see  
th e ir  fledgling b u s in e s s e s  s ta y  
afloat.
n R u m s e y
Gary Gobert has been running the Two Medicine Sign Shop out ol his trailer adjacent to his home for three years. Both trailers 
show the effects of fierce winds on the eastern front of the Rocky Mountains. Gobert stands where the wind ripped the door off its 
hinges earlier this .winter. Now it's held shut with scraps from old sign material.
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G obert, a lo n g  w ith  h is  wife,
J a n e t ,  w a s  o n e  o f  th e  first to  
a t te n d  TBIC 's
e n tre p re n e u rs h ip  c o u rse  a n d  
receive a  F o u r  T im es 
F o u n d a tio n  F ellow ship  g ra n t  to  
s t a r t  h is  s ig n  sh o p . F o u r  T im es  
F o u n d a tio n 's  m iss io n  is  to 
s tr e n g th e n  tr ib a l co m m u n ities , 
c u l tu re s  a n d  sovere ign ty  by 
in v e s tin g  in  people. I ts  m oney  
co m es  from  in d iv id u als  a n d  
p h ila n th ro p ic  fo u n d a tio n s .
M oney  is  on ly  a  p o rtio n  o f  th e  
in v e s tm e n t, how ever, a s  fellows 
receive  ongoing, one-o n -o n e  
te c h n ic a l a s s is ta n c e , 
in v ita tio n s  to  a n n u a l  tra in in g  
a n d  c o n n e c tio n s  to a  la rger 
co m m u n ity  o f  In d ian  b u s in e s s  
le a d e rs  an d  m en to rs .
P rospective  a p p lic a n ts  m u s t 
su p p ly  a  b u s in e s s  p la n  a n d  
G o b ert s  w on h im  $ 1 0 ,0 0 0  to  
s ta r t  th e  Two M edicine Sign 
S h o p  n e a rly  th re e  y e a rs  ago.
H e 's  m a d e  u se  of every  penny .
R a th e r  th a n  try  to  p a y  th e  
$ 1 5 ,0 0 0  p rice fo r a  new  
le tte rin g  m a ch in e . G obert 
b o u g h t h is  m a ch in e  u se d  from  
a  friend  w ho ta u g h t h im  th e  
sig n -m a k in g  tra d e  in  Kalispell.
T h e  m a c h in e  a n d  ro lls  o f vinyl 
to  m a k e  th e  le tte rs  co s t G obert 
$ 3 ,5 0 0 . a n d  h e  s p e n t  $ 5 0 0  on 
a  sm a ll tra ile r  th a t  h e  u s e s  for 
a  w o rk sh o p . It s i t s  a d ja c e n t to  
th e  h o u s e  tra ile r  w ith  a  p o rch  
a n d  so ft-g reen  aw n in g  th a t  h e  
a n d  J a n e t  call hom e.
in  th e  crow ded  w o rk sh o p . G o b ert's  
c u ttin g  m a c h in e  s lice s  th e  le tte rs  from  
a  roll o f  b la ck  vinyl th a t  c o s ts  $ 1 3 0  for 
5 0  y a rd s . A  roll c a n  la s t anyw here  
from  a  m o n th  to  a  day , d ep e n d in g  on  
th e  s ig n s  h e 's  m ak ing , G obert says.
O n  th is  d a y  it is  s u n n y  a n d  w a rm , b u t 
th e  chill in  th e  ro o m  overflow ing w ith  
re a m s  o f  vinyl, sh e e ts  o f  plywood, 
too ls  a n d  pap erw o rk  gives a  h in t  a t  
how  cold  it  g e ts  o n  th e  fre q u en t 
freezing  d a y s  in  B row ning . A ccording 
to  th e  N ational W eath er Service. 
B row ning  av e rag es 194  d a y s  a  y ea r  
w ith  a  m in im u m  te m p e ra tu re  below  
freezing. In  a  typ ical y ea r, on  3 5  d a y s  
it p lu n g e s  below  zero, m o s t o ften  in  
D ecem ber, J a n u a r y  a n d  F eb ru ary .
G o b ert s a y s  w in te r  b u s in e s s  is  slow  
an y w ay , s in ce  th e  cold  p re v e n ts  th e  
s ig n s  from  d ry in g  p roperly , a n d  it's  
to o  expensive  to  h e a t h is  w orkshop . 
G a s  h e a t  o r  p ro p a n e  is  too pricey, h e
Gobert bought a small trailer for $500 and began the Two Medicine Sign Shop, located adjacent to his home.
Gobert types words fora  sign on his lettering machine, m e  macnme curs our 
the letters on vinyl material and Gobert removes the excess and applies the 
lettering to a  treated board.
sa y s , s o  n e x t y ea r  h e  w a n ts  to  ge t a  
pelle t stove to  k eep  th e  sh o p  w arm  
e n o u g h  to  do  “by -appo in tm en t-on ly" 
w in te r  b u s in e ss .
"I c a n  p a y  $ 1 3 9  for a  to n  o f  pellets 
to  la s t six  m o n th s  in s te a d  o f  p ro p an e  
for $ 1 0 0  to  fill a  ta n k  th a t  w o n 't la s t  a 
m o n th ,"  G o b ert say s.
S ince  h e  o pened  th e  s ig n  shop . 
G obert h a s  m a d e  a b o u t 5 0  s ig n s  a n d  
s te n c iled  a n d  p a in te d  le tte rin g  for 
several b u ild in g s a n d  sh o p  w indow s 
in  tow n . H is s ig n s  a re  m a d e  of 
plywood, p rim ed  a n d  p a in te d  an y  
color, a n a  covered w ith  vinyl le tte rs . 
W h en  th e  w e a th e r  is  n ice  G obert g e ts  
th e  s ig n s  p rim ed  a n d  p a in ted  in  a 
day , w ith  a n o th e r  d a y  to  do  th e  
le ttering . M ost o f  h is  b u s in e s s  is  from  
th e  rese rva tion , by  w ord  of m o u th , 
a n d  G obert g ives d is c o u n ts  a n d  low 
b id s  b a s e d  o n  p rice s  lis ted  in  a  1997 
S ign M agazine to  ge t a n d  k eep  h is  
cu s to m e rs  
b u y in g  local.
"If people 
c a n  save $10  
they 'll drive to 
G re a t Falls," 
G obert says.
B u t th o se  
w ho  trave l 80  
m iles  aw ay  to 
G re a t F a lls  o r 
e lsew here  m ay 
n o t ge t th e  
p e rso n a l 
a tte n tio n  
G obert c a n  
provide. In 
early  M arch, 
a s  ru b y  red  
ro sa ry  b e a d s  
sw u n g  from  
th e  rear-v iew  
m irror. G obert 
h e a d e d  h is
tru c k  to  N iz ipuhw ahsin  . 
(Blackfeet for R eal Speak), 
a  B lackfeet language  
im m ersion  school. O nce 
h e  arrived , h e  cheerfu lly  
m o u n te d  a  s h a k y  lad d er 
to  se cu re  h is  tw o la tes t 
c re a tio n s . T h e  c o s t fo r h is  
lab o r a n d  in s ta lla tio n  of 
th e  s ig n s: $ 1 4 4 .3 0 .
G o b ert s a y s  th a t  h e  is 
n o t ye t m a k in g  enough  
from  th e  sig n  sh o p  to 
fully su p p o r t h is  hom e 
a n d  w orkshop , a n d  sa y s  
h is  w ork  m a k e s  h im  a  
profit o n  a  case -b y  case - 
b as is . “S o m etim es w e do 
a n d  so m etim es w e don 't."  
he  say s, b e c a u se  h e  
d o esn 't a lw ays m a k e  
cu s to m e rs  pay  th e  going 
ra te . G obert a lso  b a r te rs  
w ith  o th e r  b u s in e s se s  in  
tow n, like exchang ing  a  
load of gravel for a  sign. 
And h e  s in g s  a n d  p lays 
g u ita r  in  a  c o u n try  b an d  
to  b rin g  in  so m e m ore  
do lla rs. S ince  h e  a n d  
J a n e t  still m e e t low- 
incom e gu idelines, public 
a ss is ta n c e  h e lp s  pay  th e  
bills.
G obert kn o w s it will 
tak e  tim e to  ge t th e  
b u s in e s s  really  moving, 
b u t  h is  op tim ism  is 
unw avering—h e  w a n ts  
h is  w ork  to  su p p o rt h is  
family.
"I d o n 't w an t to  d o  an y  
loans," G obert say s. “I 
hope  (business) p ick s u p  
so  good th a t  I'm  w orking 
24 h o u rs  a  d a y  till w in te r 
h its  again."
Gobert puts the finishing touches on a sign he created for the 
Blackfeet Language Immersion School. 'It looks good, ’ he says. 
He carries business cards with the slogan: "A sign o f a good  
business is a  good sign. ’
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Kevin Hope began creating art from steet he salvaged from the old sawmill outside of Browning. ‘As long as I can remember there has been no 
movement at the sawmill... just an old boneyard of rusting steel." he says. Hope went to the sawmill often as a  kid to climb on the old chutes. Jacob  
Hope's son, runs ahead to investigate.
side of th e  tow ering, ru s tin g  
sm o k e s ta c k  sh e ll th a t  s i t s  d ecay ing  a t  
th e  saw m ill. He m oves w ith  the  
ex c item en t a n d  e a se  of a  y o u n g  boy. 
even a s  h e  w a rn s  h is  ow n  y o u n g  son  
to  s ta y  aw ay  from  th e  ricke ty  
s tru c tu re .
L ast A ugust, th e  B lackfeet tribe 
com m issioned  H ope to  w eld  16 
decorative sh ie ld s  -  fou r each  of 
buffalo, eagle, b e a r  a n d  h o rse  -  to 
d eco ra te  th e  s tre e ts  o f Brow ning. The 
one-d im ensional, ru st-co lo red  figures 
a re  a lso  m a d e  of s c ra p  m eta l from  th e  
sm okestack .
H ope a lso  c re a te d  a  life-sized grizzly 
b e a r  a n d  B lackfeet w ar ch ie f ho ld ing  a  
buffa lo  sk u ll th a t  a re  d isp layed  a t  St.
M ary Lodge in  E a s t G lacier. A nd h e  
co n tra c te d  w ith  th e  City of Brow ning 
to  scu lp t, in  13 figures, th e  B lackfeet 
c rea tio n  story , soon  to  b e  d isp layed  in 
th e  M u seu m  o f th e  P la in s Ind ian  in 
Browning.
Hope sa y s  th a t  even if h is  b u s in e ss  
ta k e s  off h e  d o esn 't w a n t to m ass- 
p ro d u ce  h is  sc u lp tu res . Nicole Hope, 
w ho a tten d e d  th e  U niversity of 
M ontana a n d  took two y ea rs  o f 
b u s in e s s  c la sse s  a t  B lackfeet 
C om m unity  College a n d  k eep s  th e  
books for h e r  h u s b a n d 's  b u s in e ss  
v en tu re s , sa y s  th e  u n iq u e n e ss  of 
H ope's a r t  m u s t  n o t b e  com prom ised .
"We w a n t to  keep  it  a t  a  p ace  th a t 
it's  still a n  ind iv idual piece com ing 
from  a n  a r tis t."  sh e  says.
H ope a lso  w ould like to  get a  F irst 
Peoples F u n d  a r t  g ran t th ro u g h  TBIC.
In add ition  to a  m onth ly  s tip en d . F irst 
Peoples en co u rag es  em erging a r tis ts  
in  Native A m erican  artw o rk  by 
providing a  m entor, w orkshops and 
b u s in e ss  tra in in g  for a r tis ts  w ho w ant 
to  ta k e  th e ir  w ares  to  a r t  show s. Hope 
th in k s  th e  g ra n t will b e  all he n eed s  to 
get th ro u g h  rough  financial tim es.
In  early  M arch h e  sa id  h e  d id n t
w a n t to  h av e  to  leave 
B row ning  a n d  go b a c k  
o n  th e  ro ad  to  find 
w ork  a s  a  w elder, b u t  
w ou ld  d o  w hat h e  h a d  
to.
"T here will a lw ay s b e  
w o rk  if  I'm  w illing to 
travel." Hope sa id  then .
"B ut I w a n t to  c re a te  a  
b u s in e s s  th a t  will 
b en e fit o u r 
com m unity ."
W ith in  w eeks o f  th a t 
conversation . H ope's 
w orries w ere realized  
a n d  th e  n eed  for a  
s te ad y  pay ch eck  m ade  
h im  re tu rn  to  w ork for 
K.D. S teel, a  S p o k an e- 
b a se d  com pany . H e's 
s in ce  b een  w ork ing  
jo b s  in  Denver. Reno 
a n d  H u n tin g to n  B each.
Calif. Nicole H ope sa y s  
h e r  h u s b a n d  will b e  
aw ay th ro u g h  th e  
s u m m e r  a n d  p robab ly  
w on 't com e b a c k  till 
w in te r  w hen  
co n s tru c tio n  slow s.
S h e  sa y s  h e  h a d  a  s h o t 
a t  th e  In d ian  Peoples 
F u n d  g ran t, b u t 
c o u ld n 't m a k e  th e  
req u ired  in terview  
b e c a u se  h e  w a s  o n  th e  
road .
"He h a te s  it: h e  h a te s  
leaving." Nicole Hope 
say s. "H e's a  h a rd  
w o rk er b u t  th e re 's  
n o th in g  h e re .” „
Nicole H ope sa y s  s h e 's  a t  leas t 
g ra te fu l to  b e  close to  h e r  p a re n ts , 
w ho h av e  b ee n  g e n e ro u s  h e lp in g  o u t 
h e r  family.
"We've h a d  n o  m oney  s in ce
nope s  m  piece was this traditional Dancer, which he donated to 
Napi Elementary Schoo l.'This piece of scrap metal m eans a lot to me  
because it helped m e to realize that I could take something that was 
practically nothing and turn it into a  productive piece of art, ’ he  says.
N ovem ber." s h e  sa y s . "W e're b e tw e en  a  
ro c k  a n d  a  h a r d  place."
B u t s h e  re m a in s  h o p efu l. "We h av e  
b id  so m e  c o n tra c ts  w ith  th e  schoo ls."  
s h e  sa y s . “If we g o t o n e  h e  co u ld  com e 
b ack ."
Sculpting 
a future
Kev in  H ope, a r tis t, w elder a n d  a n o th e r  o fT B IC 's $ 1 0 ,0 0 0  F o u r  T im es F o u n d a tio n  
Fellow ship rec ip ien ts , w elds h u n k s  
an d  s h a r d s  o f  s c ra p  m eta l in to  
s tu n n in g  s c u lp tu re s  of In d ian  c u ltu re  
an d  h is to ry . He a n d  h is  wife, Nicole, 
an d  th e ir  th re e  s o n s  r e tu rn e d  to 
B row ning in  1999 from  S p o k a n e  a n d  
w an t to  s ta y  th e re , if  H ope 's  n ew  a r t 
an d  w eld ing  b u s in e s s  c a n  su cceed . In  
add ition  to  local w ork. H ope foresees 
an  in te rn a tio n a l a u d ien c e  for h is  
sc u lp tu res .
"I do  k n o w  th a t  th is  is a  m a rk e t,"  
Hope sa y s . “G erm a n s , B rits, love 
Native A m erican  artw o rk , espec ia lly  o f 
th is  capac ity . T h ey  h av e  a  re sp e c t a n d  
u n d e rs ta n d in g  for Native A m erican  
people.”
H ope received h is  G .E .D . a n d  
certification  in  w eld ing  from  th e  
A naconda J o b  C o rp s C e n te r  in  1990. 
He h a s  b ee n  w eld ing  a c ro ss  th e  W est 
for m ore  th a n  10 y e a rs . K N J's W elding 
(which s ta n d s  for Kevin, Nicole a n d  
ch ild ren  J u d e .  J a c o b  an d  JayceA nn). 
is  H ope's c o n tra c t w eld ing  b u s in e s s .
He trav e ls  to  do  com m ercial w elding 
for c o n s tru c tio n , b u t  th e  m a rk e t in  
Brow ning is  slow  a n d  a t  tim es  h e 's  
forced to  ta k e  jo b s e lsew here  th a t  will 
pay th e  b ills. W ie n  h e  m u s t leave, a s  
h e  h a d  to  in  la te  M arch , h is  a r t  c a re e r  
is in te rru p te d .
S p o tted  E agle A rt is  h is  n ew  a rtis tic  
welding v en tu re . A lready H ope's 
artw ork  is  o n  d isp lay  th ro u g h o u t 
Brow ning a n d  E a s t  Glacier.
H is first life-sized sc u lp tu re . 
T ra d itio n a l D ancer." w h ich  h e  c re a te d  
in April 2 0 0 0  from  sc ra p  s tee l 
salvaged from  a n  old saw m ill a n d  
sm o k e sta ck  o n  th e  re se rv a tio n , h a s  
been d isp lay ed  in  th e  P la in s  In d ian  
M useum  in  B row ning  a n d  is  n o w  in  
front o f  N api E lem en ta iy  S chool. Hope 
says th e  d a n c e r  is  h is  favorite w ork  so  
far, b e c a u s e  a f te r  c re a tin g  it h e  
realized h e  co u ld  ta k e  "so m eth in g  th a t  
w as p rac tica lly  n o th in g  a n d  tu r n  it 
in to  a  p ro d u c tiv e  piece of a rt."
T he s c u lp tu re  d ep ic ts  a  ta ll, ru s t-  
colored In d ian  d re sse d  in  e lab o ra te  
fea thers a n d  a  lo inclo th , ho ld in g  a 
sta ff w ith  fe a th e rs  in  on e  h a n d  a n d  a  
fea ther fan  in  th e  o ther, a n d  w ith  h is  
knee ra ise d  in  jo y o u s  d an ce .
B lackfeet T rib a l C h a irm a n  E arl Old 
Person  re m e m b e rs  w h en  th e  saw m ill 
th a t H ope u s e d  to  sa lvage m a te ria l 
from to  c re a te  h is  m aste rp iece  w a s  a  
v ibrant econom ic  force in B row ning. 
B ut a f te r  a  fire des troyed  m u c h  o f  it in  
the 1970s. th e  tr ib e  d id n 't  h av e  th e  
re so u rce s  to  rebu ild .
“It se rv e d  a  p u rp o se  for aw hile ," O ld 
Person s a y s .
H ope to o k  p ieces o f  th a t  econom ic 
su ccess  from  th e  p a s t  a n d  u se d  it  for 
h is  ow n  fu tu re . W h en  h e  n e e d s  s c ra p  
m etal H ope will s till sh in n y  u p  th e
Moccasins are among some ol the goods produced by Whitlord's handiwork. Some pairs are bought as Native
A specia l re p o rt . ■ • i
M o n t a n a ’ s I n d i a n
Betty Whitlord's hands have been doing beadwork since she was 7. Taught 
by her mother, beading has been a tradition in her family lor years, but she  
only recently started a beading business.
Betty Whitlord spends hours threading beads in patterns lor a project. She smiles when she says, "It seem s I have 
every room se t up to do my beading in." Once Whitford has a project going, sh e  works nearly around the dock, 
especially if an art show  is coming up.
Creating a modern business from  an ancient art
B
he
ju ic k  a n d  n im b le  bead ing
e tty  W hitford 
rem em b ers  sp en d in g  
m a n y  d ay s  in  H eart 
B u tte  w atch ing  r  a u n t 's  
q
sk ills. H er a u n t  gave W hitford. 
h e r  th re e  b ro th e rs  a n d  on e  
s is te r  b e a d s  a n d  th e y 'd  m a k e  
a s  m a n y  n ec k la ce s  a s  they  
co u ld  for h er. s ta y in g  u p  till 
la te  a t  n igh t.
"It w a s  n e a t  fo r u s  a s  
y o u n g  p eop le  to  s p e n d  tim e  
w ith  h er."  W ih itfo rd  sa y s . 
"T oday  k id s  d o n 't  k n o w  how  
to  w o rk  o r  p lay ; th e y  a re n 't  
c o n te n t  a n d  w a n t m o re  a n d  
m o re  s tu ff . W e j u s t  liked  to 
s to p  a t  e a c h  o th e rs ' h o u s e s  
a n d  visit."
W hitfo rd  h a s  b e a d e d  w ith  
h e r  g ra n d m o th e rs , h e r  
m o th e r  a n d  h e r  a u n t s  s in c e  
s h e  w a s  y oung . B u t ju s t  la tely  
. s h e  th o u g h t sh e  m igh t be 
ab le  to  m a k e  a  living a t  i t  by 
le a rn in g  how  to  p rom ote  
h e rse lf  a n d  h e r  b ea d w o rk  a t  
a r t  show s. A nd W hitfo rd  is 
d o in g  ju s t  th a t  -  le a rn in g  th e  
b u s in e s s  e n d  of se lling  h e r  
fc ow n c re a tio n s  w ith  th e  h e lp  of 
a  m e n to r  in  D enver w hom  sh e  
k e e p s  in  to u c h  w ith  by  e-m ail 
a n d  a  $ 4 ,8 0 0  F irs t P eoples 
F u n d  g ra n t  for em erg ing  
a r t i s ts  s h e  go t th ro u g h  TBIC.
O rig ina lly  from  B row ning . 
W hitfo rd  a n d  h e r  h u s b a n d ,  
E tto re . m oved  b a c k  s ix  y e a rs  
ag o  a f te r  living in  h e r  fa th e r 's  
h o m e la n d  o f  C a n a d a . S h e  
h a s  held  office jo b s  s in c e  age 
15 a n d  w a s  a n  
a d m in is tra t iv e  a s s i s ta n t  lo r 
th e  e x te n s io n  p ro g ra m  a t  
B lack fee t C o m m u n ity  College
u n til  fu n d in g  r a n  o u t a  y e a r  
ago. E a r lie r  sh e  w a s  office 
m a n a g e r  a n d  d a ta  
c o o rd in a to r  a t  P ik u n i F am ily  
H ea ling  C e n te r  u n t i l  m oney  
fo r th a t  jo b  d ried  u p .
Even w h e n  w o rk in g  full 
tim e  sh e  so ld  b ead w o rk . S he 
so ld  n eck laces , h a i r  clips, 
rea r-v iew  m irro r  h an g in g s , 
a n d  m in i-teep e es  w ith  
in c e n se  b u r n e r s  to  local 
b u s in e s s e s ,  th e  h o sp ita l, 
college, a n d  tr ib a l office.
W hitfo rd  k e p t in  to u c h  w ith  
h e r  c u s to m e rs , to o k  o rd e rs  
a n d  c re a te d  h e r  ow n d es ig n s .
B u t s h e  s a y s  s h e  never 
th o u g h t o f  k eep in g  rec o rd s  
befo re  th e  TBIC p ro g ra m  o r 
th e  F irs t P eoples a r t is t 's  
g ra n t  a n d  tra in in g . “1 never 
th o u g h t o f b ea d w o rk  a s  
a rtw o rk ."  sh e  sa y s . S he 
le a rn e d  to  s e t  a  b u d g e t a n d  
k ee p  h o u se h o ld  ex p e n se s  
to g e th e r , a n d  th o u g h  sh e  
th o u g h t a b o u t b a n k ru p tc y .
b e c a u s e  w hen  h e r  la s t  jo b  
e n d e d  it p u t  h e r  in  a  b ind , 
sh e  is  b re a k in g  even now. 
W ith th e  g ra n t, w hich  en d ed  
in  A pril, s h e  received a  S 400  
m o n th ly  s tip e n d  a n d  free 
travel to  a r t  sh o w s a n d  
b u d g e tin g  w o rk sh o p s . A nd 
s in c e  th e  tra in in g  sh e  h a s  
p u t  a  b u s in e s s  p la n  together, 
c a n  e s tim a te  c o s ts  for going 
to  a r t  sh o w s  a n d  feels 
co n fid e n t e n o u g h  to  a t te n d  
sh o w s on  h e r  ow n.
At a  re c e n t S io u x  Falls, 
S .D .. N o rth e rn  P la in s  A rt 
S how . W hitford  w on  a n  
h o n o ra b le  m e n tio n  for a  
b e a d e d  h a n d b a g  p u rse , an d  
a  m a n  a t th e  sh o w  o rd e red  a  
b e a d e d  vest. S h e  s a y s  sh e  
h a s n 't  f igu red  o u t h e r  p rofit 
m a rg in  from  th e  show , b u t 
s a y s  s h e  a t  le a s t b ro k e  even.
W hitford  w a n ts  to  w o rk  a t  
b e a d in g  a s  h e r  fu ll-tim e jo b . 
so  s h e  a n d  E tto re , w ho  d o es 
te m p o ra iy  w o rk  a s  a  ja n ito r  
o r  cook, c a n  b e  free to  travel 
to  a r t  sh o w s a ll over th e  
co u n try . T hey  co u ld  m a k e  a 
living, s h e  believes, c itin g  th e
American art, but many are bought on the reservation to be worn.
ex am p le  o f  a  c u s to m -m a d e  
b e a d e d  o u tf it w ith  leg 
w ra p p in g s , a  b e lt an d  
m o c c a s in s  s h e  so ld  la s t  y e a r  
for $ 5 ,0 0 0 . S h e  recen tly  
m a d e  a n  in tr ic a te ly  de ta iled  
c ra d le b o a rd -a  c a r r ie r  for an  
in fa n t th a t s u p p o r ts  the  
b a b y 's  b a c k - th a t  co u ld  fe tch  
$ 1 ,5 0 0  a t  a n  a r t  show .
M o ccasin s  so ld  a t  a r t  
sh o w s  n e t  $ 7 5  b e c a u s e  
peop le  b u y  th e m  a s  a r t a n d  
p u t  th e m  o n  th e  m a n tle , sh e  
sa y s . W h e n  sh e  se lls  th e  
m o c c a s in s  o n  th e  re se rv a tio n  
th e  p rice  is  $ 3 5  o r  $ 4 0 . sh e  
ex p la in s , b e c a u s e  th e re  
peop le  w e a r  th e m  ra th e r  
th a n  p u t  th e m  o n  disp lay .
T h e  m o re  sh o w s sh e  
a t te n d s  th e  g re a te r  th e  
c h a n c e  o f  c o n ta c ts  w ith  
p eop le  w h o  w a n t to  se ll h e r  
b e a d e d  ite m s , s h e  say s.
M ost o f  all. W hitford  sa y s , 
s h e  en jo y s  th e  w ork.
"It's  rea lly  th e ra p e u tic  to 
ju s t  s it  th e re  a n d  bead ."  
W hitford  sa y s . “I cou ld  go 
d a y  a n d  n igh t."
In  th e  b igger p ic tu re  of econom ic life o n  th e  re se rv a tio n , D en n is  
F itzp a trick , g en e ra l m a n a g e r  
of S iyeh D evelopm ent C o rp ., 
is  a  p ro m in e n t figure.
F itzp a trick , a  tr ib a l 
a t to rn e y  h ire d  a b o u t 18 
m o n th s  ag o  to  m a n a g e  S iyeh. 
e x p la in s  th a t th e  tr ib e  w a n ts  
to  c re a te  b u s in e s s  
o p p o rtu n itie s  for th e  a re a  
b u t  rea lize s  th e  v a lu e  o f  a  
s e p a ra te  en tity  d irec tin g  
econom ic  in itia tives.
"The effort o f  th e  tr ib e  w as  
to  s e t  u p  a  s t r u c tu re  w holly 
ow ned  by  th e  tr ib e  to 
m a n a g e  a n d  g en e ra te  
b u s in e s s  en te rp rise s ."  
F itzp a trick  sa y s , “b u t to  
s e p a ra te  b u s in e s s e s  from  
g o v e rn m e n ta l affairs."
E ven  th o u g h  S iyeh—  
n a m e d  a f te r  a  tr ib a l w arrio r  
w ho  is  know n  to  b e  good, 
b rav e  a n d  in d e p e n d e n t— 
o p e ra te s  s e p a ra te ly  from  th e  
tr ib a l co u n c il, it s till c o n s is ts  
ol a  b o a rd  o f  s ix  ap p o in te d  
by th e  tr ib e . T he te rm s  a re  
tw o y e a rs , s tag g ered  s o  th a t  
o n e  b o a rd  m e m b e r  will b e
U n iv ers ity  of M o n tan a  School o f Jo u rn a lism  19
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replaced o r  renew ed  every six  
m onths, F itzp a trick  sa y s . S iyeh  w as  
started by  th e  B lackfeet P lan n in g  
D epartm ent w ith  $ 2 0 0 ,0 0 0  in  
Housing a n d  U rb an  D evelopm ent 
grants. T h e  co rp o ra tio n  is  now  self- 
supporting. o p e ra tin g  th r e e  p ro fitab le  
b u sin esses  a n d  e a rm a rk in g  so m e 
earnings to  do  legw ork on  new  
business ideas, F itzp a trick  say s.
T h e  tr a p  is  to  b e  to ta lly  re lia n t on  
grants," F itzpa trick  sa y s . “I f  w e w a n t 
to o p e ra te  like a  b u s in e s s  we'll 
depend on  cu s to m e rs , no t g ra n ts ."
In co rp o ra ted  in 1999. S iyeh w a n ts  
to b rin g  la rge-scale  jo b s a n d  
products to  th e  re se rv a tio n , s a y s  
Fitzpatrick, w hose b u s in e s s  ca rd  
describes S iyeh a s  “fea rless, 
independent a n d  true ."
Twenty-five em ployees now  w o rk  a t  
Siyeh's b u s in e sse s : fo u r  a t  S ta r lin k  
Cable television, w h ich  p ro v id es cab le  
service for c lose  to  1,000 su b s c r ib e rs  
in B row ning a n d  E a s t G lacier: 2 0  a t  
Glacier P e te 's  B ingo a n d  o n e  a t  Kimi 
(which m e a n s  rea l w ater, b ig  w ater), 
a new b o ttled  w a te r  co m p an y . A w ind  
power in s ta lla tio n  is  a lso  in  th e  
works, th e  "B lackfeet One,," w h ich  
will b e  th e  firs t u tility -sca le  w ind- 
energy p ro jec t ever b u i l t  on  tr ib a l 
lands in  th e  U nited  S ta te s .
Fitzpatrick sa y s  S iyeh will se ll th e  
power g en e ra ted , e n o u g h  to  prov ide 
electricity for m ore  th a n  6 ,0 0 0  
homes, to  th e  B onneville Pow er 
A dm inistration a n d  it in  tu r n  will 
offer th e  pow er to  u tility  co m p an ie s  
■n M ontana.
F itzpatrick  a lso  s a y s  S iyeh  is 
studying bu ild ing  a  c a s in o  th a t  will 
offer p o k er a n d  k en o  b u t  n o t s lo t 
machines. R eserva tion  re s id e n ts  now  
So to C u t B ank . 3 0  m iles  aw ay , a n d  
other n ea rb y  tow ns to  gam b le , he 
says, b u t  if  a  ca sin o  w as  lo c a te d  in 
orowning. a t  leas t th e  m oney  sp e n t 
there w ould  c irc u la te  w ith in  th e  
community. The q u e s tio n  of w h e th e r  
gambling is  righ t o r  w ro n g  is 
“ relevant, h e  say s, b e c a u s e  th e  fac t 
>s people do gam ble , a n d  will no  
matter w h a t.
Blackfeet hope new election rules will lead to greater stability
New  ru le s  for electing*" m em bers o f  the B lackfeet T ribal 
Business Council m ay  b rin g  a  
stability to triba l po litics tha t 
has b een  lacking a n d  som e 
*ty h a s  h u r t  the  tr ib e 's  efforts 
m c a n y  o u t econom ic 
mitiatives.
Marilyn P arsons, d irec to r of 
Planning for the  tribe, h a s  
seen th e  effects o f frequen t 
Political houseclean ing .
"It's difficult to b e  s ta b le  
*ith leadersh ip  ch an g in g  so 
I ten. P arsons says. “New 
eadership com es in  w ith  new  
‘deas a n d  we s ta r t  all over 
Uiere "The Stabilily is no t 
, K 'eclions a re  held  every 
rner year a n d  un til la s t y ea r  
ail n ine se a ts  w ere u p  for 
stabs. Now tribal counc il 
hiembers will have stag
0M^year te rm s ' S£*ys  E-an 
&ld Person. B lackfeet T riba l 
Business Council ch a irm an .
g ere d  
Sari
He ag rees  th a t  tw o-year 
co u n c il te rm s  w ere often  no t 
long  en o u g h  for council 
m e m b ers  to  see p la n s  com e to 
fru ition .
“T hey 'd  get th in g s  toge ther 
th e y  w a n t to do  a n d  it  would 
be  tim e to  go,” Old Person 
says.
Leo K ennedy , c h a irm a n  of 
econom ic developm ent an d  a 
tr ib a l council m em ber, sa y s  
h isto rically  seven to  n ine  
s e a ts  ch an g ed  afte r each  
election . B u t in th e  next 
elec tion  in  J u ly  200 2 . only 
five s e a ts  will b e  on  (he  ballot.
"The general hope is  th a t it 
will provide stability ."
K ennerly says. "B ut we've yet 
to  see  how  it will w ork ou t in 
th e  e n d .”
K ennerly sa y s  the  tribal 
counc il is  w ork ing  tow ard  a n  
overall p la n  for m ore 
em ploym en t on  the  
reserva tion .
"It's n o  sec re t now  th a t
w e're  on e  of th e  poorest 
In d ian  n a tio n s,"  K ennerly 
says. “We a re  looking for 
jobs."
O ne id ea  is  to  cap ita lize on 
to u rism , pa rticu la rly  since  
G lacier P ark  a b u ts  th e  
reserva tion . T h e  trib e  can  
tak e  p re ssu re  off of 
cam p g ro u n d s  a n d  m otels 
n e a r  G lacier by  developing 
th e ir  own. P arso n s  says.
''We've never really  tapped  
in to  th e  to u rism  industry ." 
sh e  says. 'W e're s ta r t in g  to 
lean  th a t w ay  b u t  being  
carefu l n o t to  overdevelop."
K ennerly s a y s  he 'd  a lso  like 
m ore tribal m em b ers  w orking 
for th e  N ational P ark  Service 
in m anagem en t, r a th e r  th a n  
j u s t  th e  laundry , m aid  a n d  
d ish w a sh e r  jo b s  com m on 
now. M anagem ent tra in in g  is  
availab le a t  Blackfeet 
C om m unity  College, h e  says. 
He'd also  like to  b rin g  to u ris ts  
in to  Browning to  sp en d
m oney b y  c re a tin g  a  su m m e r  
p a s tu re  for th e  buffalo herd  
a lre a d y  o h  th e  reservation  
a n d  b u ild in g  a  nearby  
m u se u m  a n d  in fo rm ation  
c e n te r  w ith  w o rk s  from  
B lackfeet a r t i s ts  on  d isp lay .
T he tr ib e  is  a lso  d eb a tin g  
s ig n in g  a  g am in g  com pac t to 
b u ild  a  ca s in o , a n d  th e y  a re  
looking  a t  fran ch is in g  a  
g rocery  s to re . K ennerly  says. 
T hey  a lso  w a n t to  expand  
a g r ic u ltu re  to  develop farm  
fields for m a rk e tin g  reg istered  
A ngus c a ttle  a n d  they p la n  to 
m a k e  oil a n d  g a s  d ea ls  to 
c re a te  jo b s  for tribal 
m em b ers , h e  say s.
J o e  McKay, co n trac t 
a tto rn e y  for th e  tribe, sa y s  
th a t  s in c e  th e  la te  1930s a n d  
early  194 0 s oil a n d  g a s  h a d  
k ee n  good so u rc e s  of rev en u e  
for th e  B lackfeet u n til p rices  
fell h a rd  in  th e  early 1980s.
“Now th e  m a rk e t is  com ing  
back ."  M cKay sa y s . “We'll
s im p ly  s p u r  in te re s t in  new  
deve lopm en t a n d  p ro d u c tio n  
o f  oil a n d  g a s  re se rv o irs  th a t  
h a v e  n o t b e e n  p rev iously  
tapped ."
K ennerly  w ou ld  a lso  like to  
se e  a  m a n u fa c tu r in g  p la n t 
like th e  B lackfeet In d ian  
W riting  Co. th a t  o p e ra te d  for 
y e a rs  o n  th e  re se rv a tio n .
"It w ou ld  ta k e  a  b u r d e n  off 
th e  tr ib a l g o v e rn m e n t to 
p rov ide jo b s,"  K en n erly  say s.
McKay sa y s  so m e  B u re a u  
o f  In d ia n  A ffairs 
a d m in is tra to rs  have 
su g g e s te d  tr ib e s  d o n 't w an t 
g r a n ts  for in d u s try  o n  th e  
re se rv a tio n s  b e c a u s e  th e y  fea r 
d is tu rb in g  rese rv a tio n  
c u ltu re . He c a lls  th a t  "b u n k ."  
b u t  c a u tio n s  th a t  th e  tribe  
is n 't  w illing  to  a c c e p t ju s t  a n y  
in d u s try .
"We w a n t econom ic  
d ev e lo p m en t b u t  w e w a n t to  
c o n tro l i t  ou rse lves,"  M cKav 
sa y s . J
la s t  y ea r, a  p ro fit o f  c lo se  to  $ 7 0 ,0 0 0 .
T h e  p e rc e n ta g e  o f  p ro fit fo r S iyeh  
v a r ie s  d e p e n d in g  o n  th e  b u s in e s s ,  
F itz p a tr ic k  sa y s . H e s a y s  th e  b o ttle d -  
w a te r  c o m p a n y  on ly  rec en tly  s ta r te d  
so  th e re  is  n o t m u c h  p ro fit y e t, b u t  it 
is  d o in g  w ell se llin g  five-gallon  w a te r  
co o le rs  a n d  c o n ta in e rs  to  s to re s , 
offices a n d  h o m es.
"S iyeh  is  a  good s t r u c tu r a l  m odel 
for d o in g  b u s in e s s  a s  a  tribe ,"  
F itz p a tr ic k  sa y s . "We ll do  w h a t w e 're  
d o in g  w ell, b y  m a k in g  a  p ro fit fo r th e  
tr ib e , a n d  look  fo r o p p o r tu n it ie s  fo r 
jo b s  to  b e  c re a te d ."
C o n s tru c tio n  o f  th e  "B lackfeet 
O ne" w in d -en e rg y  p ro jec t, in  
c o n ju n c tio n  w ith  S e a  W est W in d P o w er 
Inc. a n d  M o n ta n a  P o w er Co.. s h o u ld  
b eg in  n e x t sp r in g . F itz p a tr ic k  sa y s , 
a n d  4 6  w o rk e rs  w ill b e  n ee d ed . 
C u rre n tly , b io logical s tu d ie s  a re  
u n d e r  w ay  o n  th e  tw o s i te s  fo r th e  
tu rb in e s , w h ich  a r e  n e a r  D u ck  Lake, 
ap p ro x im a te ly  2 5  m ile s  n o r th  of 
B row ning . F itz p a tr ic k  is  c e r ta in  th e  
in s ta l la t io n  o f  th e  3 0 -m e g a w a tt w in d  
tu r b in e s  will b e  s u c c e s s fu l a t  
h a rn e s s in g  B ro w n in g 's  m o re  th a n  16 
m p h  av erag e  w in d s . He e x p la in s  th a t  
th e  a e r a to r s  o n  fo u r le s s  pow erfu l 
1 0 -k ilo w att w in d  tu rb in e s  n o w  in  u se  
a t  th e  B ro w n in g  w a s te w a te r  
t r e a tm e n t  facility , b u i l t  a  y e a r  a n d  a  
h a l f  ag o  a s  a  D e p a r tm e n t of E n erg y  
p ilo t p ro je c t, c irc u la te  w a te r  a n d  sa v e  
$ 1 ,5 0 0  a  m o n th  fo r th e  to w n .
F itz p a tr ic k  s t r e s s e s  th a t  w h ile  th e  
firm  m a n a g e s  th e  tr ib e 's  re so u rc e s , it 
will r e m a in  se n s itiv e  to  th e  
c o m m u n ity 's  n e e d s , a n d  will n o t 
d is r u p t  B lackfeet c u ltu re .
T h e  tr ib a l a d m in is tra tio n  is  m oving  
fo rw ard  w ith  i t s  eco n o m ic  p la n s . A nd 
in d iv id u a l tr ib a l m e m b e rs  like 
G o b ert. H ope  a n d  W hitford  a re  
s h a p in g  th e ir  ow n fu tu re s . T o g e th e r  
th e y  h o ld  fa s t  to  th e  h o p e  o f  a  m o re  
p ro s p e ro u s  tom orrow .
Dennis Fitzpatrick, general manager of Siyeh Development, is making a difference in the economy 
on the Blackfeet Indian Reservation by helping the tribe establish enterprises like a cable company, 
bottled waterbusiness and Glacier Pete's Bingo. Fitzpatrick is hopeful about the future and is 
working on a wind installation project that would bring power and assets to the reservation.
“Not h a v in g  a  c a s in o  in  tow n  
d o e s n 't  s to p  peop le  from  gam bling ," 
F itzp a tr ick  sa y s .
A lso , a  c a s in o  c o u ld  c a p i ta l iz e  
o n  th e  t h o u s a n d s  o f  p e o p le  w h o  
d r iv e  th r o u g h  B ro w n in g  o n  th e  
w a y  to  G la c ie r  N a t io n a l  P a rk , 
w h ic h  h a d  2  m il l io n  v is i to r s  la s t  
y e a r ,  h e  s a y s .  A nd  S iy e h  w o u ld  
h i r e  p e o p le  f ro m  th e  to w n  to  w o rk  
in  th e  c a s in o ,  o ffe r in g  
e m p lo y m e n t o p p o r tu n i t i e s  to  th e  
lo c a l c o m m u n ity .
"D evelopm ent is  w a n te d  here ." 
F itzp a tr ick  sa y s . T h a t 's  a  p a r t  of 
developm ent."
A  lo t o f  S iy eh  tim e  is  s p e n t  
re se a rc h in g  th e  feasib ility  o f  n ew  
p ro je c ts . F itz p a tr ic k  sa y s , a n d  
a n o th e r  p ro m is in g  p o ss ib ility  h e  is 
w o rk in g  o n  is a  g ro c e iy  s to re , 
w h e th e r  a  f ra n c h is e  o r  a  local 
o p e ra tio n . A dditionally . Z an a  
M cD onald  o f  TBIC s a y s  s h e  is  
w o rk ing  w ith  S iyeh  to  re se a rc h , 
develop a n d  se e k  fu n d in g  for a  m in i­
m all in  B row ning , a s  m a n y  b u ild in g s 
s ta n d  v a c a n t do w n to w n  b u t m o s t of 
t h o se  a re  co n d em n ed .
F itzp a trick  s a y s  th a t  w ith  S iyeh 's 
le ad e rsh ip , th e  tr ib e  m a d e  a  p ro fit a t  
G lac ie r P e te 's  b ingo  for th e  f irs t tim e
Rocky Boy’s
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Willie Stump and Ruby Sutherland shop with their 3-year-old son Dallas in the Havre Kmart. Stump and Sutherland are forced to make a weekly trip to Havre or Great 
Falls due to a lack o f shopping opportunities and high prices on the Rocky Boy's Reservation.
At Rocky Boy’s, a rough economic road
Few businesses exist to serve reservation residents. 
So most must travel to spend their meager resources.
A  c e n tu ry  ago. before th e re  w a s  a  R ocky B oy 's R eserv a tio n . 4 5 0  d e s ti tu te  C h ip p ew a a n d  C ree 
w a n d e re d  th e  M o rita n a -C a n ad a  b o rd e r  in  
s e a rc h  of a  hom e.
T h e ir  livelihood, buffa lo , h a d  b e e n  
e x te rm in a te d , a n d  so  th e y  s e a rc h e d ,  too, 
for a  n ew  w ay to  s u s ta in  th em se lv es.
F o u r  g e n e ra tio n s  a f te r  th e  la s t  buffa lo  
h u n t ,  th e  a n c e s to rs  o f  th o se  C h ip p ew a 
a n d  C ree h a v e  a  re se rv a tio n  in 
n o r th c e n tra l  M o n ta n a  a n d  th e ir  n u m b e rs  
h a v e  g row n to  3 .5 0 0 . b u t th e ir  econom ic  
q u e s tio n s  a re  s till u n a n sw e re d .
Rocky Boy's tr ib a l le a d e rs  h a v e  tried  to 
iin d  w ay s  to  s p u r  econom ic d eve lopm en t, 
b u t  m o s t h a v e  p ro v en  fru itle ss . 
U n em p lo y m en t o ften  re a c h e s  7 0  p e rc e n t 
a n d  w h a t jo b s do  ex ist a r e  p rim arily  
g o v e rn m e n t-c re a te d . S u b s is te n c e  is  a  w ay 
o f  life a t  R ocky Boy's.
M oney th a t  is  g e n e ra te d  o n  th e  
re se rv a tio n  h a s  neg lig ib le im p a c t o n  th e  
econom y  b e c a u s e  so  few b u s in e s s e s  ex ist 
th a t  d o lla rs  a r e  sp e n t off th e  re se rv a tio n  
in  s to re s  in  H avre o r  G re a t Falls.
F o r  W illie S tu m p . 4 1 . a n d  R uby 
S u th e r la n d . 3 5 . d e s c e n d a n ts  o f  th o se  
w a n d e rin g  tr ib a l peop les, th e  s tru g g le  to
S t o r y  b y
su rv ive  R ocky B oy 's  s ta r k  econom y  h a s  
b ee n  o n e  o f  e n d u ra n c e  a g a in s t th e  social 
ills th a t  sh a d o w  th e  re se rv a tio n .
T h e  co u p le  m e t y o u n g , te e n a g e rs  in  
love, u s in g  d ru g s  a n d  a lcoho l to  n u m b  
th e  rea litie s  o f  a  life o f  poverty . 
G o v ern m en t a s s is ta n c e  c h e c k s  p a id  for 
th e ir  booze a n d  for th e ir  re n t.
"We w ere  a  re g u la r  B onn ie  a n d  Clyde 
a ro u n d  th e  rez." S tu m p  says.
'R u n n ir i  a ro u n d . G e ttin ' in  fights," 
S u th e r la n d  sa y s . "We d id  everything." 
"C hrist, w e w ere  b a d .” S tu m p  say s. 
Twelve y e a rs  h a v e  p a s s e d  s in ce  S tu m p  
a n d  S u th e r la n d  la s t ta s te d  a  d r in k  o r  
tr ied  a  d ru g . T o d ay  th e y  reflect o n  w hy 
th e y  gave u p  th a t  frivo lous lifestyle a n d  
a lso  th e  econom ic  c h a lle n g es  th e y  now  
m u s t  face.
"W hen you  get e v e iy th in g  for free, you 
d o n 't  a p p re c ia te  it." S u th e r la n d  say s.
"So w e s ta r te d  w ork ing , you  know , a n d  
e a rn in g  o u r  ow n m oney ," S tu m p  
ex p la in s .
"W hen w e s ta r te d  w ork ing , w e s ta r te d  
s tre tc h in g  it. rea liz ing  w e c a n 't  d r in k  u p  
o u r  m o n ey  a ll th e  tim e." S u th e r la n d  says.
In d eed . S tu m p  a n d  S u th e r la n d  a re  
lucky . T hey  h av e  b e e n  ab le  to  find jo b s
J a r e d  M i l l e r  P h o t o g r a p h s  b y
on  th e  re se rv a tio n . A nd on  a  ch illy  F riday  
a f te rn o o n  in  M arch , th e y  c ru is e  to  H avre 
to  s p e n d  th e ir  w ages.
T hey  h ea d  th e  4 0  m iles n o r th  in  th e ir  
b lu e . 1991 D odge C a ra v a n  every  F rid ay  
a f te rn o o n  th a t  s lu m p  g e ts  paid— $ 6 4 0  
tw ice a  m o n th .
T hey  h av e  fo u r ch ild ren , a g e s  3  to  15: 
D allas. K.C., J a m e s  a n d  D ean a . A nd  they  
r a is e  tw o m ore: B ria n  J o n e s  a n d  D aniel 
S u th e r la n d , th e  ch ild re n  o f  re la tiv es . T he 
o ld e r c h ild re n  o p te d  o u t o f  th e  tr ip  to  
H avre th is  day .
"In th e  s u m m e r  tim e, y o u  sh o u ld  se e  
it." S u th e r la n d  sa y s . "I've go t k id s  
everyw here."
S tu m p  m a k e s  $ 1 0 .0 5  a n  h o u r  d riv ing  a  
b u s  for H ead S ta r t .  R uby  lost h e r  jo b  a t  
C h ip p ew a C ree  M eats  in  J a n u a r y ,  a  jo b  
sh e  h a d  for s ix  y e a rs . S h e  d o e sn 't collect 
u n em p lo y m e n t b en e fits  d u e  to  a  
d isa g re em en t o v er th e  re a so n  s h e  le ft th e  
jo b .
S tu m p  a n d  S u th e r la n d  m a k e  s ix  s to p s  
in  H avre. T hey  m a k e  a  p a y m e n t o n  th e  
v an , fill u p  w ith  g aso line , sh o p  a t  K m art, 
o rd e r  tw o la rge p izzas to  feed th e  ch ild ren  
a t  ho m e, e a t a  M cD ona ld 's  b u rg e r  w hile  
th e  p izzas cook  a n d  th e y  m a k e  a  p ay m en t
L i d o  V i z z ti t t i
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Three-year-old Dallas Stump dons his big brother's Nikes while watching an episode o l Winnie the Pooh in the family Irving room. Despite the 
reservation's high poverty rates, many Rocky Boy's youths, like kids everywhere, want name-brand clothing.
get food s ta m p s . foo th ills o f th e  B e a r Paw  M o u n ta in so n  th e i r  tru c k . T he t r u c k  is  in  hock .
"M y b ro th e r  go t m a rrie d  a n d  we 
h o c k e d  th e  tru c k  to  c h ip  in  on  th e  
w e d d in g ."  S u th e r la n d  ex p la in s .
S ix  s to p s , a n d  th e  $ 6 4 0  p a y c h ec k  
i s  g o n e .  All o f it.
" T h a t 's  it o n  th is  check ,"
S u th e r la n d  sa y s . "Next w eek , I'll p ay  
l ig h t s  a n d  b u y  g ro ce rie s  in  G re a t 
F a lls ."
T h e  tw o  sh o p  in  H av re  b e c a u s e  
th e y  h a v e  to . S h o p p in g  o n  th e  
re s e rv a t io n  is  s p a rs e  by  a n y  
s t a n d a r d .  T he tr ib e -o w n ed  m a rk e t 
c a r r i e s  on ly  co n v en ien ces, a n d  
s h o p p e r s  th e re  p ay  d ea rly  for th em .
A g a l lo n  o f  m ilk  is’ $ 4 . D ia p e rs  a re  
t h r e e  tim e s  th e  K m art price.
A t K m a rt. S tu m p  a n d  S u th e r la n d  
b u y  a  tin y  ju m p s u it  for th e ir  new  
n e p h e w — b o rn  th e  n ig h t before—  
la u n d r y  so a p , tw o 4 0 -p o u n d  b a g s  of 
g e n e r ic  dog  food, P rin g les  a n d  a  
s k a te b o a r d  for th e ir  3 -y e a r-o ld , . 
D a lla s .  T h e  toy c o s ts  $ 2 0 .9 9 .
B a c k  in  th e  v an . S u th e r la n d  say s. 
" T h e re  g o es  o u r  g rocery  sh o p p in g . I 
k n e w  w e sh o u ld n 't  h a v e  g one  to 
K m a r t  firs t."
" B u t  w e go t com m od ities."  S tu m p  
a n s w e r s ,  p u m p in g  h is  a r m  in 
c e le b ra t io n ,  g rinn ing .
H e 's  ta lk in g  a b o u t th e  frozen 
c h ic k e n ,  frozen  h am b u rg e r, 
lu n c h m e a t  a n d  s tew  th a t  S u th e r la n d  
b r o u g h t  h o m e F riday  m o rn in g . O nce 
a  m o n th  m ost o f  R ocky B oy 's w ork ing  
f a m i l ie s  s to c k  u p  on  com m odities, 
p ro v id e d  b y  th e  tr ib e , to  feed th e m  
th r o u g h  th e  m o n th . T h e  u n em p lo y ed
T h e ir  p a y c h e c k  gone. S tu m p  a n d  
S u th e r la n d  h e a d  for ho m e, a 
m o d u la r  u n it  n e a r  th e  tr ib a l offices.
T h e  h o u se , like  m o s t  o f Rocky 
B oy 's h o u s e s , is  fueled  by  p ro p a n e . It 
b u m s  a b o u t 100 g a llo n s  a  m o n th , a t  
a b o u t a  b u c k  a  gallon . T he tribe- 
ow ned  h o u s e  w a s  ass ig n ed  to  S tu m p  
a n d  S u th e r la n d . T hey c a n 't  afford 
th e ir  ow n.
“I th in k  w e go t th e  h o u s e  b e c au se  
W illie w orks." S u th e r la n d  say s.
B ov's
lave
 P jobs. N inety  p e rc e n t o f  th o se
w ho  do a re  em ployed  by  th e  tribe. 
T hey w o rk  for tr ib a l h e a lth  serv ices, 
tr ib a l h o u s in g . S to n e  C hild  College or 
th e  tr ib a l m a rk e t for a n  average 
sa la ry  o f  $ 2 5 ,0 0 0  a  y ear, a c co rd in g  to 
tr ib a l a t to rn e y  D an iel B elcourt.
J u s t  m o re 'th a n  20  C h ippew a C ree 
h a v e  a g ric u ltu re -re la te d  jo b s , ra is in g  
w h ea t o r  b la ck  A n g u s beef. But 
a g r ic u ltu re  is  s tr ic tly  lim ited  by  the  
ru g g ed  la n d sc a p e , a  la n d sc a p e  th a t 
co n sp icu o u s ly  c h a n g e s  Irom  llat. 
farm -friend ly  p la in s  in to  kno tted , 
rocky  footh ills a t  th e  rese rva tion  
border.
"It's h is to ric a l th a t  they  p u t _ 
In d ia n s  o n  la n d  th a t  c a n 't  b e  u se d , 
s a y s  R ichard  S ang rey , th e  tr ib e  s 
ch ie f o f  s ta ff. .. (
"They s tu c k  u s  u p  h e re  in  a  pile ot 
rocks."  s a y s  T rib a l C o u n c ilm an  P ete 
LsM crc.
Rocky Boy s  R eserva tion  s tre tc h e s  
a c ro ss  122.000 a c re s  in  th e  rugged
in  n o r th c e n tra l  M o n ta n a . T h e  la s t 
rese rv a tio n  in  th e  U nited  S ta te s  to  b e  
e s ta b lish e d . Rocky B oy 's is  a lso  th e  
sm a lle s t o f  M o n ta n a  s  sev en  In d ian  
rese rves. It w as  ca rved  in  1916 from  
th e  d e fu n c t F o rt A ssin ibo ine  M ilitary 
R eserve by execu tive  o rder.
T h e  re se rv a tio n 's  lim ited  la n d  b ase
fo rc ed  tr ib a l  le a d e rs  in  t h e  m id d le  of 
th e  la s t  c e n tu ry  to  c r e a te  a  "freeze 
o rd in a n c e "  re s tr ic t in g  liv es to ck  
p ro d u c e rs  to  150  h e a d  o f  c a ttle  e a c h .
"You re a lly  c a n 't  live o ff (livestock) 
u n le s s  y o u  h a v e  a b o u t  3 0 0  h e a d ,"  
L aM ere sa y s .
R o b e rt B e lco u rt, n a tu r a l  re so u rc e  
sp e c ia l is t  for th e  tr ib e , a d d s . 
"A g ricu ltu re  p r o d u c e rs  h e re  h a v e  
o th e r  jo b s  to  s u p p le m e n t th e ir  
in co m e."
T im b e r  p ro v id es  a n o th e r  m e ag e r 
re v e n u e  s o u rc e  for th e  tr ib e . Loggers 
h a v e  c u t  t im b e r  e ig h t t im e s  s in c e  
1 9 9 0  o n  1 9 ,0 0 0  a c r e s  o f  co m m erc ia l 
t im b e r la n d . A few In d ia n  fam ilies 
p ro fited  d irec tly  b y  p a r tic ip a tin g  in  
th e  h a r v e s ts .  T rib a l p ro fits  w ere 
poo led  in to  B u re a u  o f  In d ia n  A ffairs 
t r u s t  a c c o u n ts  in  A lb u q u e rq u e . N.M. 
T h o se  a c c o u n ts  a re  now  a t th e  c e n te r  
o f  la w s u its  in  w h ic h  a  ju d g e  h a s  
fo u n d  th e  BIA g ro ss ly  n eg lig en t in  its  
h a n d lin g  o f  th e  t r u s t s  a n d  o rd e re d  a  
full a c c o u n tin g , w h ic h  m a y  p rove 
a lm o s t im p o ssib le .
M in ing  p o te n tia l a lso  e x is ts  a t 
R ocky  B oy 's.
"W e've got u ra n iu m , go ld , silver 
a n d  coa l."  S a n g re y  sa y s .
B u t m in in g  is  o u tla w ed  for fe a r  it 
w o u ld  p o llu te  g ro u n d w a te r. M ost 
m in e ra l d e p o s its  a t  R ocky B oy 's  a re  
lo c a te d  n e a r  re se rv a tio n  h e a d w a te rs  
in  th e  h e a r t  o f  th e  B e a r  Paw  
M o u n ta in s .
A few  tr ib a l  m e m b e rs , like  S tu m p , 
w o rk  fo r p u b lic  sc h o o ls  o n  th e  
re se rv a tio n . B u t th o s e  job 's a r e  ra re .
O n e  o f  th e  la rg e s t  s o u rc e s  of 
in c o m e  la s t  y e a r  a t  R ocky B oy 's w as  
fire figh ting . F o u r  h u n d r e d  lir ty  tr ib a l 
m e m b e rs  e a rn e d  $ 1 .9  m illion  lig h tin g  
fo re s t fires, s a y s  R o b e rt B e lco u rt, th e  
r e s o u rc e  sp e c ia lis t.
"M ost o f  th a t  w a s  e i th e r  sp e n t in 
H av re  o r  G re a t F alls ."  h e  says.
“A lo t o f  peop le  b o u g h t c a rs ."  a d d s  
J im  M o rse tte . c h a ir  o f  th e  tr ib e 's  
E co n o m ic  D evelopm ent T a s k  F orce.
T h e  eco n o m ic  lin k  b e tw e e n  R ocky 
B oy 's  a n d  H avre  c a n n o t  b e  
o v e rs ta te d . R ocky B oy 's  tr ib a l 
em p lo y ee s  m a k e  ro u g h ly  $7 .1  m illion  
a  y ea r , m o s t s p e n t  o if  th e  
re se rv a tio n .
H av re  M ayor P hy llis  L eo n a rd  c a lls
One o f Rocky Soy's employed workers collects cash from a cashier at the Chippewa-Cree Meat 
Market. With no bank on the reservation, the Meat Market doubles a s  a check-cashing facility, 
processing more than $100,000 a week.
A specia l rep o rt
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Pete DeMontiney greets his sister Haley DeMontiney. right, and his nephew Austin during a  visit to his 
mother’s  house. Delia DeMontiney, left, pays $33 a month to live in her two-bedroom housing unit.
Haley DeMontiney, left, washes laundry at the home o f her mother, Delia DeMontiney, right. Delia DeMontiney is the 77-year-old granddaughter o f Cree 
leader Little Bear, who helped found the Rocky Boy's Reservation in 1916.
th e  re se rv a tio n 's  econom ic  im p a c t on 
h e r  tow n  “tre m e n d o u s ."
H av re 's  K m art s to re  g a r n e rs  fully 
o n e  q u a r te r  o f  i t s  b u s in e s s  from  th e  
re se rv a tio n s , e i th e r  R ocky B oy 's o r  
n e a rb y  F o rt B e lk n ap , s a y s  s to re  
M a n ag e r S teve  H arr.
"I k n o w  th is  s to re  w o u ld n 't b e  th e  
s to re  it is  w ith o u t th e  re se rv a tio n ,"  
H a r r  sa y s .
T h e  tr ib e  a lso  p a y s  N o rth e rn  
M o n ta n a  H o sp ita l in  H av re  $ 2  m illion 
a  y e a r  to  c o n t r a c t  m ed ica l se rv ices  
fo r tr ib a l m e m b e rs  inelig ib le for 
M edica id , ac co rd in g  to  T riba l 
C o u n c ilm a n  Kelly E ag lem an .
T h e  c o s t o f  a  80 -m ile  r o u n d  trip  
c o m m u te  to  H avre  m a k e s  i t  d ifficu lt 
fo r tr ib a l m e m b e rs  to  re c o u p  m u c h  of 
th e ir  in v e s tm e n t by  w o rk in g  
m in im u m -w ag e  jo b s  th e re .
B u t th a t  leaves R ocky Boy's 
s ta rv e d  fo r c a s h  a n d  in  
u n e m p lo y m e n t s tra i ts .
So w hy  a re n 't  th e re  m o re  
b u s in e s s e s  o n  th e  re se rv a tio n ?
T h e  la c k  o f  a c c e ss  to  s ta r tu p  
c a p ita l is  th e  b iggest o b s ta c le  to  
sm a ll b u s in e s s  a t  R ocky Boy's, 
a c co rd in g  to  J im  S w a n , vice 
p re s id e n t o f  R JS  & A sso c ia te s  Inc .. a  
c o n s u ltin g  firm  p rov id ing  te ch n ic a l 
a s s is ta n c e  a n d  g ra n t  w ritin g  se rv ices  
fo r sc h o o ls , t r ib e s  a n d  co lleges. R JS  
is  R ocky B oy 's la rg e s t p r iv a te  
b u s in e s s .
“B a n k s  c a n  b e  r a c is t  a n d  a r e  m o re  
s c ru tin iz in g  fo r lo a n s  for In d ia n s  
th a n  n o n -In d ia n s ."  S w a n  sa id .
T h e re 's  a n o th e r  r e a s o n  w h y  b a n k s  
w o n 't le n d  to  In d ia n s  a t  R ocky B oy's: 
a l l  r e se rv a tio n  la n d  is  h e ld  in  t r u s t  
b y  th e  tr ib e . T r u s t  la n d  c a n n o t,  in  
m o s t  c a s e s , b e  u s e d  a s  lo a n  
co lla te ra l.
R JS  fo u n d e r  B ob S w a n  u se d  
c a p ita l h e  h a d  a lre a d y  a c c u m u la te d  
to  s ta r t  h is  b u s in e s s .  T oday . R JS  
th r iv e s  w ith  12 fu ll- tim e  N ative 
A m erican  w o rk e rs  in  i t s  office a n d  60  
c o n s u l ta n ts  a c ro s s  th e  c o u n try , 90  
p e rc e n t o f  w h o m  a r e  In d ian .
“T h e  re a so n  th is  b u s in e s s  w a s  ab le 
to  ge t off th e  g ro u n d  is  a c c e s s  to  
ca p ita l,"  s a y s  J im  S w an .
T h e re  a re  o th e r  b u s in e s s  o b s ta c le s  
a t  R ocky Boy's:
•  T h e  re se rv a tio n  lack s 
in f ra s tru c tu re — w ater, sew er, ro a d s — 
to  s u p p o r t  la rge  b u s in e s se s .
•  R ocky Boy's, b e c a u s e  o f  its  
re m o te  loca tion , is  iso la te d  from  
u r b a n  b u s in e s s  o p p o r tu n itie s , a s  
w ell. H avre, a  tow n  o f  1 2 .0 0 0 . is  4 0  
m iles  n o r th  o f  th e  re se rv a tio n  
ce n te r. T h e  C ity  of G re a t F all lies 
a b o u t 100 m ile s  to  th e  s o u th .
•  T rib a l p o litic s  a lso  im pede  
econom ic  d eve lopm en t. S w a n  say s.
"(Tribal g o v ern m en t) is  like  th e  
federa l g o v ern m en t, b u t  it 's  sm all 
a n d  c u t th ro a t."  s a y s  Neil R ose tte , 
a n  em ployee w ith  R JS  s in c e  its  
in fancy .
“I t 's  nep o tism ," S w a n  say s.
“T rib a l le a d e rs  a n d  a d m in is tra to rs  
h ire  p eop le  w h o  a r e  re la te d  to  th e m  
o r  frien d s , s im p ly  o n  th e  b a s is  o f 
th e  p e rso n a l re la tio n sh ip  r a th e r  
th a n  o n  m erit.
"If y o u  h ire  so m e o n e  b a s e d  o n  a  
so c ia l re la tio n sh ip , r a th e r  th a n  on  
m erit, y o u  a re  p u t t in g  a  s tr ik e  
a g a in s t  y o u r  b u s in e s s  b e c a u s e  
m o re  o ften  th a n  no t. th e y  a r e n 't  th e  
b e s t  qualified ,"
•  J e a lo u s y  a m o n g  tr ib a l m e m b e rs  
a ls o  p re v e n ts  b u s in e s s  s u c c e s s , 
th e y  say .
“If a n  In d ia n  s e e s  so m e o n e  e lse
su c c e e d in g  o u t  h e re ."  R o se tte  say s, 
“th e  je a lo u s y  s te p s  in . We sp e n d  
m o re  tim e fig h tin g  a g a in s t  ou rse lv es  
a s  In d ian s ."
“In d ia n  peop le  a re  s o  su sp ic io u s  of 
th e  A m erican  d re a m ."  S w a n  exp lain s . 
“A s so o n  a s  so m e o n e  s ta r ts  
su c ce ed in g , p eop le  m ig h t go a ro u n d  
s p re a d in g  r u m o rs  a b o u t th e m , for 
in s ta n c e . I t c a n  b e  a n y th in g  from  
little  s n ip in g  to  o u tr ig h t fa lseh o o d s 
b e in g  s p re a d , b a c k  s ta b b in g  to  o u t-  
a n d - o u t  s la n d e r."
•  A ttitu d e s  a re  a lso  a  p rob lem .
sa y s  S w an .
“H istorically . In d ia n s  h av e  b een  
b e a te n  dow n  so  th a t  the  
e n tre p re n e u r ia l sp ir it is  no t alive on  
th e  re se rv a tio n ."  h e  says.
“If y o u  th in k  th e  m in d -se t of the  
peop le is  go ing  to  c h a n g e  qu ick ly , it's  
n o t.” R o se tte  a d d s .
Th e  r e s u l t  o f  so  m any  econom ic o b s ta c le s  is. o f co u rse , s tag g erin g  
u n em p lo y m e n t a n d  th e  re su lt in g  
poverty. T h e  e ffec ts  to u c h  everyone  a t  
R ocky B oy's. T hey  ce r ta in ly  to u c h  
D elia D eM ontiney.
D eM ontiney  is  7 7  y e a rs  old. b u t 
you  w o u ld n 't know  it from  h e r  
b ra id e d  h a ir , d a r k  a s  a n  even ing  
sh a d o w  a n d  long  dow n  h e r  back .
D eM ontiney  h a s  b ee n  in  a  
w h e e lc h a ir  for 10 y e a rs , s in c e  a 
s tro k e . H er c h e e k s  a re  a  sp id e r  w eb 
of w rin k les .
D eM ontiney  is  th e  g ra n d d a u g h te r  
o f  th e  g re a t C ree  le a d e r  L ittle Bear, 
o n e  o f  th e  re se rv a tio n  fo u n d ers .
“S h e 's  a  b ig g e r p a r t  o f th e  h is to ry  
h e re  th a n  y o u  c a n  im ag ine ," s a y s  
P e te  D eM ontiney . o n e  o f  h e r  so n s .
D elia D eM ontiney 's  econom ic  
s t a tu s  is  b e t te r  th a n  m o s t o f Rocky 
B oy 's 162 se n io r  c itizens. S h e  d raw s 
b o th  S ocia l S e c u r ity  a n d  v e te ra n 's  
ben efits , h e r  la te  h u s b a n d 's  WWII 
legacy. A nd sh e  p a y s  on ly  $ 3 3  a  
m o n th  to  r e n t  h e r  h o m e in  a  se n io r  
h o u s in g  a re a . B u t D eM ontiney 's 
re la tive  p ro sp e r ity  is  fe tte red  b y  h e r  
c h ild re n 's  a n d  g ra n d c h ild re n 's  
d ep e n d en c e .
D eM ontiney 's  d a u g h te r  M ary a n d  
fo u r o f  M ary 's  five ch ild ren . C a ra . 9 . 
B eau , 11. N ena , 14. a n d  S o p h ia . 18. 
live in  D eM ontiney 's  tw o-bed room  
h o u se . T h ey  h av e  n o w h ere  e lse  to  go.
'T h e y  s le e p  a ll over," s a y s  H aley  
D eM ontiney. D elia  D eM ontiney 's 
se co n d  d au g h te r .
H aley  D eM ontiney  is  a t  th e  h o u se  
th is  d a y  w a sh in g  la u n d ry .
'ilMmaMT"-!!!,!!
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Graffiti decorates a dumpster on the fringe o f the Wild Rose , a Rocky Boy's housing 
development. Most o f Rocky Boy’s  3,500 residents live in similar housing projects, 
either in the townships o f Rocky Boy or Box Elder.
S h e  d o e s n 't  w ork . S h e 's  
n o t m a rr ie d . S h e  h a s  
c h i ld re n  o f  h e r  ow n. O n e of 
th e m . D elia D eM ontiney 's 
g ra n d s o n , w a s  c h a rg ed  in  
M a rc h  w ith  d e lib e ra te  
h o m ic id e .
Lionel J a m e s  DeM ontiney. a 
17-year-old  seven th -g rade ' 
d ro p o u t, w as  am ong  Rocky 
B oy 's unem ployed  w hen  lie 
allegedly killed h is  co u sin  
B ry an  G opher. 24 . d u rin g  a  
sh o o tin g  in  Havre. He allegedly 
s h o t G o p h er in  tire c h e s t w ith’ 
a  9  m m  h a n d g u n  d u rin g  a n  
a rg u m e n t th a t  e sca la ted  afte r
Bilice sa id  DeM ontiney chideds  c o u s in  for le tting  G opher's 
g irlfriend  b o ss  G opher a ro u n d .
H is  m o th e r  s a y s  h e r  so n  
tr ie d  u n s u c c e s s fu lly  to  g e t 
j o b  tr a in in g  th a t  w ould  have 
ta k e n  h im  aw a y  from  hom e 
a n d  th e  in c id e n t n ev e r w ould  
h a v e  h a p p e n e d .
T h e  K icking  H o rse  J o b  
C o rp s  tra in in g  c e n te r  n e a r  
R o n a n  h a d  e a r lie r  re jec ted  
h is  a p p lic a tio n .
“H e w a n te d  to  go  to  J o b  
C o r p s  so  b a d ,"  h is  m o th e r. 
H a le y  D eM ontiney . say s.
M u c h  o f  R ocky Boy's 
c r im e , s h e  c o n te n d s , is  th e  
r e s u l t  o f  u n em p lo y m e n t.
“If  k id s  w a n t so m e th in g , 
a n d  th e y  d o n 't  h av e  the  
m o n e y  to  get it. a n d  th e ir  
p a r e n t  d o n 't h a v e  th e  m oney  
to  g e t  it. th e  k id s  find  o th e r  
w a y s , w h e th e r  th a t 's  b rea k - 
in s  o r  w h a tev er,"  s h e  say s.
A t th e  tim e  of h e r  so n 's  
a r r e s t .  H aley  D eM ontiney  
w o rk e d  p a r t- t im e  a t  th e  
T r ib a l  H e a lth  B oard .
“It w a s  good to  h av e  a  
c h e c k  fo r 8 8 0  every  two 
w e e k s ."  s h e  sa y s . "It he lped  
fo r  g a s .  b u t  th a t 's  it."
A s H aley  D eM ontiney  
s p e a k s ,  h e r  m o th e r  is  
w a tc h in g  a  c o u n try  m u sic  
v id e o  o n  TV. F a c e s  of 
g r a n d c h i ld r e n  g aze  dow n 
f ro m  u n f ra m e d  p h o to g ra p h s  
t a c k e d  to  th e  w all. Below 
D e lia  D eM o n tin ey 's  
w h e e lc h a ir ,  a  s c ra p  ol ru g  
c o v e r s  th e  c a rp e t,  s a n d e d
sm o o th  by  c h ild re n 's  feet. 
B ro k en  k itc h e n  tiles  d isp lay  
th e  b la c k e n e d  p o ck s  of 
d is c a rd e d  ch ew in g  gum . 
K itchen  c a b in e ts  la ck  doors.
F o r th o se  like  H aley 
D eM ontiney— sin g le  a n d  
u n em p lo y ed —a  trib a l 
a s s is ta n c e  p ro g ra m  called  
G en e ra l A ss is tan c e , o r  GA. 
h e lp s  pay  th e  bills.
D eM ontiney  is  a m o n g  156 
tr ib a l m e m b e rs  d ra w in g  GA 
p ay m en ts ..G A  p a y s  tw ice a 
m o n th , on  th e  15 th  a n d  
3 0 th . T he c h e ck  av e ra g e  is  
8 2 1 1 .
“I t 's  b as ica lly  like w elfare." 
s a y s  C ecelia  P ark er, a  GA 
casew orker.
“S om e s ta r t  (receiv ing GA 
p ay m en ts )  w h en  th e y  tu r n  
18.“ a d d s  L isa S inger, 
an o t h e r  casew orker.
“T h e  on ly  tim e they  rea lly  
g e t o ff is  if th e y  find a  j o b . ' 
P a rk e r  exp lain s .
“O r if  th e y  ge t m arried ."  
s a y s  S inger, “th e n  th e y  a re  
re fe rred  to  o th e r  federal 
p ro g ram s."
Like h e r  d a u g h te r  Mary. 
Delia D eM ontiney 's so n  Pete 
d o esn 't have a  hom e either, 
d esp ite  a  new  jo b  a t  th e  T ribal 
H ousing  office. He lives a t  h is  
in-law s; hom e w ith  h is  wife. 
Jo d i, a n d  th e ir  five ch ildren .
“I tried  to  b u y  a  ho m e, an d  
a  lo t o f  len d in g  co m p an ie s  
h edged  on  u s  b e c a u s e  they  
d id n 't  w a n t to  h a v e  a  lo a n  on  
t r u s t  lan d ."  h e  s a y s  d u r in g  a 
to u r  of rese rv a tio n  ho u sin g . 
“T h ey  know  if w e defau lt, 
th e y  w o u ld n 't ge t th e  m oney  
b a c k  ex cep t th ro u g h  a 
len g th y  legal p rocess ."
Pete' D eM ontiney is  qu ie t 
a n d  sto ic. H is b ro a d  face 
h id e s  b eh in d  large
Cre sc rip tio n  le n ses . He is  a  a sk e tb a ll player. He h a s  
w on  m a n y  tro p h ie s .
DeM ontiney drives th rough  a  
tiibal-housing  conglom eration 
called Prairie View: rows of 
dilapidated h o u ses  linked by 
dirt lots. Litter abounds.
Ju n k e d  c a rs  rest on  cinder 
blocks o r  tree  s tum ps. A
satellite d ish  dangles from 
every house. Loose dogs— 
chows, rottweilers, pit 
bulls—ru le  th is  land.
"As you c a n  see. th is  
is d am n  n ea r  Third 
World." DeM ontiney says.
P e te  D eM ontiney a n d  
h is  fam ily o n ce  lived in 
tr ib a l ho u sin g .
“It seem ed  like th e  
m in u te  w e w en t 
som ew here , som ebody 
w as try in g  to  b re a k  in." 
h e  say s. “T h e  n e ig h b o rs  
dea lt d ru g s  o u t o f  the  
h o u se . It w a s  com m on  
know ledge, b u t  the  
crim in al ju s t ic e  sy s tem  
c a n 't  do an y th in g . If 
they  a r r e s t  one. th e re 's  
a n o th e r  re a d y  to  ta k e  
th e ir  place.
"S om etim es, i t  k in d  
o f looks like B e iru t. 
V anda lism , b u rg la ry .
T hose  a re  th e  re a s o n s  1 
w o u ld n 't live a ro u n d  th e se  
a re a s . Not to m e n tio n  the  
dog  p roblem . T h a t 's  a n o th e r  
rea so n  w hy  b u s in e s s e s  
h e s ita te  to  com e dow n  here ."
Later, afte r work. 
DeMontiney h ead s to h is  in ­
laws' hom e for a 
cerem onial sweat 
w ith  h is relatives 
a n d  a  m eal of pork 
a n d  potatoes, co rn  
w ith b u tte r. Talk 
a ro u n d  th e  tab le is 
cheerful. T here 's  a  
new  baby in  the 
house . A nd the re  is 
ta lk  of education , a 
com m on topic.
DeM ontiney's 
m other-in-law .
S andy  Murie. is the 
local superin tenden t 
o f schools.
D esp ite  a  30- 
p e rc en t d ro p o u t 
ra te . M urie say s, 
econom ic w oes a t  
Rocky Boy's to d a y  
c a n n o t b e  b lam ed  
on  lagging 
ed u ca tio n .
“A lot o f 
d ro p o u ts  p ick  u p  
th e ir  G ED  a t  S to n e  
C hild College."
M urie say s. M any 
s ta y  on  to  e a r n  a  
tw o-year degree.
T h e  ed u ca tio n  ' 
sy stem  is  in  place," 
sh e  says. “I don 't 
th in k  th a t’s  w h a t's  
ho ld ing  u s  back . I 
th in k  we need  to  go 
to the  n ex t s te p ." 
l e  nex t 
s te p  in  
Rocky 
Boy's econom ic 
deve lopm en t cou ld  
be  a  big one.
A t an y  tim e, a  
s ta te  ju d g e  is  
expected to  approve 
th e  tribe 's  federal 
w a te r agreem ent 
w hich will "forever 
se ttle  th e  tribe 's 
w ate r right's," 
accord ing  to T ribal
»m iica
Th  t< c
C o u n c ilm an  B ruce S u n ch ild .
T h e  se ttle m e n t e n t i t le s  th e  
tr ib e  to  a n  e s tim a ted  8 4 8  
m illion, w ith  $3  m illion  
e a rm a rk e d  for econom ic  
d eve lopm en t. T h e  re m a in in g  
m o n ey  will fund  w a te r  
re so u rc e  developm ent.
A ta s k  force h a s  b een  
c re a te d  to  ad m in is te r  th e  83  
m illion, p en d in g  app roval 
from  th e  triba l counc il a n d  
th e  U .S. sec re ta ry  of the  
In terior. No form al p la n s  have 
b ee n  m a d e  for th e  m oney , b u t 
J im  M orsette. c h a irm a n  o f  the  
ta s k  force, h a s  so m e ideas.
“We n ee d  a  b an k ."
M o rse tte  say s. "If we h a d  a  
b a n k , m oney  co u ld  c irc u la te  
a  lo t b e tte r."
It m ig h t also  im prove 
a c c e s s  to  b u s in e s s  lo an s .
T h e  trib e  also  n e e d s  
in d u s try , M orsette  say s.
"M anufac tu ring , th a t 's  
b ee n  my idea," h e  sa y s . “We ll 
n e v e r  b e  se lf-su s ta in in g , I 
d o n 't  th in k , b u t w e'd  like to 
h av e  so m e com pany  h e re  to 
p u t peop le  to w ork."
M o rse tte  an d  h is  ta s k  
force a lso  recen tly  w on  a  81 
m illion  g ra n t from  th e  U.S.
D e p a r tm e n t o f  H o u s in g  a n d  
U rb a n  D eve lopm en t. T h e  
g r a n t  will h e lp  c re a te  a  n o n ­
p ro fit C o m m u n ity  
D ev e lo p m en t C o rp o ra tio n .
T h e  CDC. a s  it  is  ca lled , is  
d e s ig n e d  to  h e lp  th e  tr ib e  
find  fed e ra l a n d  p r iv a te  g r a n t  
m o n e y  fo r eco n o m ic  
d ev e lo p m e n t p ro jec ts .
“It c a n  b e  a  m a g n e t for 
fund ing ," s a y s  P au l T u ss , 
execu tive  d ire c to r  o f  B e a r  Paw  
D evelopm ent C o rp o ra tio n  of 
N o rth e rn  M o n ta n a , a  g ro u p  
th a t  h e lped  R ocky B oy 's w in  
th e  HUD g ra n t. “T h e  p u rp o se  
is  to  a d d  lo n g -te rm  s ta b ili ty  to 
th e  tr ib a l econom y."
T h e  peop le a t  Rocky 
Boy's—peop le  like Willie 
S tu m p . R u b y  S u th e r la n d . 
D elia D eM ontiney. H aley 
D eM ontiney a n d  Pete 
D eM ontiney—will b e  w a tc h in g  
M orsette  a n d  th e  tr ib a l 
counc il a s  they  a d m in is te r  the  
fu n d s . They 'll w a tc h  to  se e  if 
th e se  m e n  c a n  c re a te  a n  
econom y o f  jo b s  from  a  few' 
m illion  do lla rs. A nd they 'll 
c o n tin u e  a s  they  have lor 
co u n tle s s  g en e ra tio n s , try ing  
to  m a k e  a  living.
Two children carry milk home Irom the tribally ow ned Chippewa-Cree Meat Market The 
market charges $4 for a gallon o f milk, a  dollar more than in Havre.
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1VE o n t a n a I n d i a n s
F la th ead
L ocation:
Northwestern 
Montana. Pablo, 
the tribal 
headquarters, is 
located about 60 
miles northeast 
of Missoula.
Tribes:
Confederated 
Salish & 
Kootenai
E n ro llm en t:
6,949 total
-v
E n ro lled  
n u m b ers  
liv in g  o n  th e  
reserva tion :
4,500
U n em p lo y m en t  
rate: 20%
P ercen ta g e  or  
n u m b ers  
em p lo y ed  by  
tr ib e  o r  BIA:
55 BIA 
employees, 944 
tribal
Flathead Reservation flounsnesh
G r e g  D u M o n t i e r  is  o n e  o f  m a n y  t r ib a l  leaders w h o  h a v e  h e lp e d  
t h e  C o n fe d e r a te d  S a l is h  a n d  K o o te n a i  tr ib e s  p r o sp e r
A  soot-covered w ood stove s its  u n d e r  a  c lo u d less  b lu e  sk y  on  
th e  F la th e ad  R eservation  a s  
G reg  D uM ontier s ifts  th ro u g h  
a s h e s  th a t  cover th e  land  
w here  h is  h o m e once stood.
He carefu lly  s te p s  over 
bed sp rin g s . enveloped in  ru s t 
from  th e  w in te r 's  snow  cover, 
a s  h e  se a rc h e s  for salvageable 
belongings.
D uM ontier a n d  h is  wife. 
M yrna. p a u s e  over a  pile of 
m elted  b e a d s  a n d  recall th e  
lo ss  o f  a  b ead ed  vest a n d  belt 
h e  w ore th e  day  they  m arried . 
He s q u a ts  to  m a k e  o u t a  
p a r tia l w ing from  a  n ig h th aw k  
in  w h a t's  left o f th e  beadw ork. 
b u t  qu ick ly  s ta n d s  a n d  m oves 
on.
P arked  o n  th e  hill n ex t to 
th e  ho m e 's  ske le ton  a re  two of 
D uM ontier's  m ost valued  
p o ssess io n s: a  1972 Chevy 
d u m p  tru c k  a n d  a  b anged  up  
1973 Ford flatbed.
In  n o  tim e D uM ontier lifts 
th e  hood to  in sp e c t th e  h ea lth  
o f  h is  28 -year-o ld  Ford relic.
S atisfied , h e  s la m s  th e  hood, 
ch a lle n g in g  th e  d u c t tap e  
covering  th e  c o rn e r  o f  the  
c ra ck ed  w indsh ie ld . He o p en s  
th e  door, ju m p s  in  a n d  fires it 
u p . A lter a  few w heezes, th e  
engine, w h ich  h a s n 't  ru n  since  
befo re  th e  J a n u a r y  fire, ro a rs  
to  life a n d  D uM ontier yells 
tr iu m p h a n tly  from  b eh in d  the  
w heel. W ith  a  n ew  ligh t in  h is  
eye h e  h u rr ie s  to  h is  d u m p  
tru ck . It s ta r t s  a s  well.
"B oth  o f  m y tru c k s  s ta rted ."  
h e  say s. "It's a  good day."
Not all o f D uM ontier's  d ay s 
over th e  p a s t  th re e  y e a rs  have 
b ee n  a s  good, th o u g h  you 
w ould  n ev e r know  it  by  h is  
a ttitu d e .
It's  th e  seco n d  hom e h e  a n d  
h is  wife h av e  lo st to  fire. The 
la te s t h ap p e n ed  in  J a n u a r y  
w h e n  a  p ro p an e  le a k  ca u se d  
a n  exp losion  th a t  leveled the  
w all te n t th e y  h a d  erected  
w hile  they  w aited  for a  new  
hom e t<) b e  b u ilt. Now th e ir  
tem p o rary  hom e is  a  S t. 
Ig n a tiu s  ho te l room .
D uM ontie r acknow ledges
th e ir  r u n  of b a d  lu ck , b u t  sa y s  
w ith  charac te ris tic  
u n d e rs ta te m e n t, "it is  w h a t it
is."
"We lo st a  lo t th a t w e c a n 't 
ge t b a c k  an d  g a ined  a  lo t th a t 
w e c a n 't  lose." h e  say s, 
referring  to  th e ir  renew ed 
ou tlo o k  on  how  th e  sp iritua l, 
n o t th e  m ateria l th in g s , m a tte r  
m o s t in  life.
It's  th a t  a ttitu d e  th a t  gives 
h im  th e  s tre n g th  to  look 
forw ard, to  find w ays a s  a  
tr ib a l b u s in e s s  lead e r to  help  
g u ide  th e  C onfederated  S alish  
a n d  Kootenai tr ib e s  to 
econom ic prosperity .
By all acco u n ts , am o n g  the  
s ta te 's  seven rese rva tions, 
F la th e ad  is  th e  m ost 
p ro sp ero u s. I ts  s tu n n in g  locale 
a b u ttin g  th e  M ission 
M o u n ta in s  a n d  ex ten d in g  to 
th e  s o u th  h a lf  o f  F la th ead  
D ike h e lp s  a t tra c t  to u ris ts . 
P lus, a n  ed u c a ted  w orkforce 
a n d  a  forw ard-looking, s tab le  
tr ib a l governm en t h av e  helped 
th e  F la thead  trib e s  prosper.
I ts  la te s t su c c e ss  is  in
in fo rm atio n  technology, a n  
en te rp rise  D uM ontie r d irec ts  
a s  p re s id e n t o f  S&K 
T echnologies, th e  n ew est of 
several th riv ing  trib a l 
b u s in e sse s . S&K T echnologies 
jo in s  two o th e r  tribally  ow ned 
co rp o ra tio n s: S&K H oldings 
a n d  S&K E lectron ics.
In  th e  tw o -an d -o n e-h a lf 
y e a rs  s in ce  S&K T echnologies' 
b ir th , th is  com pany  
specia liz ing  in  in fo rm ation  
sy s tem s  a n d  technology  h a s  
ea rn e d  n u m e ro u s  techn ical 
co n tra c ts , in c lu d in g  providing 
tech n ica l a id  to  th e  U nited 
S p ace  A lliance a n d  NASA. In
£ >t tw o y e a rs  th e  com pany  s  o pened  five o th e r  d iv isions 
off th e  rese rva tion . D uM ontier 
oversees o p e ra tio n s  in  Pablo, 
along  w ith  B rem erton . W ash .. 
P o rtland . O re.. D ayton , O hio. 
W arn er R obins. G a.. a n d  
H o u sto n . T exas.
"We have to  go o u t to  w here  
th e  in fo rm atio n  sy s tem s  a n d  
techn ica l m a rk e ts  a re .” sa y s  
D erm ot O 'H alloran , vice 
p re s id e n t o f  b u s in e s s
Alter going through debris left from a lire that destroyed their second dwelling, Greg DuMontier and his wife, Myrna, look toward the Mission 
Mountains and discuss plans for the house DuMontier plans to build as soon as the ground dries.
S t o r y  b y  L a u r i e  S c h r o e d e r  P h o t o g r a p h s  b y  G a b r i e l l a  B r o w n
U niv ers ity  o f M o n tan a  School of Jo u rn a lism
M o n t a n a ’ s I n d i a n s
i Z ^ o nala P7 Sid.en t o f Salish Kootenai College, helps to lead the 
Hathead Reservation to econom ic su ccess  through education.
--------------------U ---------------------
I t’s am azing w hat you 
can get done when you 
don’t care who gets the 
credit.
G reg  D u M o n tie r  
P re s id e n t o f  S& K  T ech n o lo g ies
The KwaTaqNuk Resort, located in Poison on the south end o l Flathead Lake, is an example o l the tribally owned businesses on the 
Flathead Reservation.
d ev e lo p m e n t for th e  com pany. 
"It w a s  a lw ays o u r  in te n t to  * 
go  o u t  a n d  b rin g  jo b s  back. 
B u t  w e  h a d  to  go ou t an d  
s e c u r e  c o n tra c ts  first."
T h e  P ablo  co rp o ra te  
h e a d q u a r te r s  em ploys 100 
p e o p le  a c ro s s  th e  coun try . 
O n ly  11 o f  th o se  people w ork 
in  P ab lo , s ix  o f  w hom , 
in c lu d in g  D uM ontier, a re  
en ro lle d  m e m b e rs  o f  th e  
C o n fe d e ra te d  S a lish  a n d  
K o o ten a i tr ib e s  o r  n o n ­
en ro lle d  d e s c e n d e n ts  o f  triba l 
m e m b e rs . D uM ontier jo k e s  
w ith  O 'H allo ran , h is  Irish 
c o h o r t,  th a t  th e  co m p an y  h a s  
th e  b e s t  o f  tw o w orlds, “th e  
lu c k  o f  th e  Irish  a n d  the  
c h a r m  o f  th e  S alish ."
S& K  T echno log ies h ire s  
fre q u e n tly —n u m b e rs  a re  
ex p e c te d  to  in c re a se  ag a in  by 
ea r ly  su m m e r— a n d  sin ce  it is 
a  tr ib a lly  ow ned  b u s in e ss , 
q u a lif ie d  tr ib a l m e m b ers  h av e  
p re fe re n c e .
T h e  tr ib e s  a re  a lso  bu ild in g  
a  w e ll- tra in e d  w orkforce. 
S a l is h  K oo tena i College is  
d e v e lo p in g  a  c o m p u te r  
p ro g ra m  g e a re d  tow ard 
tr a in in g  tr ib a l  m e m b e rs  in 
t h i s  te c h n ic a l  field, acco rd ing  
to  S K C  P re s id e n t Jo e  
M cD o n a ld .
“W e a r e  h o p in g  to  develop a  
b a c h e lo r 's  d eg ree  in  a  
c o m p u te r  te ch n ic a l p rogram  
b e c a u s e  th e re  is  a  rea l 
d e m a n d ,"  h e  says.
W h ile  th e  tr ib e  ca n n o t yet 
m e e t t h e  jo b  d e m a n d s  o f  all 
i t s  m e m b e rs ,  a n  a r ra y  of 
e m p lo y m e n t o p p o rtu n itie s  
e x is t  a t  n o n -trib a lly  ow ned 
b u s in e s s e s  p rev a len t o n  th is  
r e s e rv a t io n  w h ere  tribal
m e m b ers  m a k e  u p  2 5  percen t 
o f  th e  p o p u la tio n .
F la th e a d  h a s  th e  low est 
u n em p lo y m e n t r a te  am o n g  
th e  seven  re se rv a tio n s  in 
M o n tan a , a t  ap p rox im ate ly  20  
p erc en t. R a te s  a t  o th e r  
re se rv a tio n s  often  re a c h  a s  
h igh  a s  7 0  p ercen t .
T h e  first profitab le tribal 
b u s in e s s  w as  S&K 
E lectron ics, a  m a n u fa c tu r in g  
co m p an y  s ta r te d  in  1984. It 
m a n u fa c tu re d  m ech an ica l 
p a r ts  for g o v ern m en t 
agencies, in c lu d in g  ta n k  
h e a te rs  for th e  m ilita ry  a n d  
v a rio u s  c ircu it c a rd s  th a t  r u n  
a n  a r ra y  o f  e lec tron ic  devices.
Two y e a rs  ago S&K 
E lec tro n ics  g ra d u a te d  from  a  
g o v ern m en t b u s in e s s  
p ro g ram  called  8A. w h ich  w as 
c re a te d  to  give m inority - 
ow ned  co m p an ie s  a  c h a n c e  to 
com pete  w ith  large 
co rp o ra tio n s  for co n trac ts . 
S in ce  th e n  S&K E lectron ics 
n o t only  m ade  a  successfu l 
tra n s itio n  from  go v ern m en t 
m a n u fa c tu r in g  in to  
com m ercial m a n u fa c tu rin g  
b u t  also  b u ilt th e  s is te r  
com pany . S&K Technologies.
T h e  tribe  a lso  form ed S&K 
H oldings, w h ich  w orks w ith  
th e  T riba l B u s in e ss  
In fo rm ation  C en te r to help  
tr ib a l m em b ers  e s tab lish  new  
co m p an ies  o r  ex p a n d  c u rre n t 
b u s in e sse s . S&K Holdings 
g en e ra te s  p la n s  for econom ic 
grow th  an d  developm ent an d  
h a s  co n trib u ted  significantly 
to  th e  econom ic g row th  on 
th e  reservation . It helped  the  
tr ib e  e s tab lish  th e  Best 
W estern  KwaTaqNuk Resort, 
a  hotel, m a rin a  an d  casino
n estled  o n  th e  sh o re  of 
F la th e ad  Lake in  P oison. B o th  
S&K H oldings a n d  th e  
b u s in e s s  in td rm a tio n  c e n te r  
a r e  lend ing  in s t itu tio n s  a n d  
a lso  e d u c a te  p riv a te  b u s in e s s  
o w ners  on  all a s p e c ts  o f 
ow ning  a n d  ru n n in g  a  
b u s in e ss .
T h e  su c c e ss  o f  th is  new est 
triba l en tity . S&K 
T echnologies, is  n o t 
su rp ris in g . D uM ontier h a s  a  
tra c k  record  of 
acco m p lish m en ts  a n d  is 
accu s to m ed  to  prov id ing  th e  
tools n ec essa iy  for o th e r  
people 's su ccess .
A lm ost 25  y ea rs  ago he 
w as  w orking in  ed u c a tio n  on 
th e  rese rva tion  w h en  th e  tribe  
decided to  e s tab lish  a  h ea lth  
d ep a rtm en t. A p re ss in g  issu e  
w as  th e  need  for h e a lth  ca re  
education  so  D uM ontier 
m oved to  th e  h ea lth  
d ep a rtm en t a n d  b ecam e an  
ad m in istra to r. T hat 
experience h e lped  p rep a re  
h im  for h is  p re se n t 
ad m in is tra tiv e  position.
H is role in  th e  h o sp ita l w as  
to m ake  su re  th e  d o c to rs  had  
all the  too ls they  needed .
“I d id n 't ta k e  th e  p a tie n ts ' 
blood p ressu re , I j u s t  m ade 
s u re  they  h a d  a  com fortable 
stay ." h e  says.
Now h e  m a k es  s u re  th a t 
com pan ies have th e  
technology an d  re so u rce s  
they  n eed  to  su cceed  in  a  
com petitive com m ercial 
m arket.
D uM ontier is  p ro u d  o f  h is  
tra c k  record b u t  h e  a n d  
o th e rs  a re  q u ic k  to  po in t first 
to th o se  w ho y e a rs  ago m ade  
w ise b u s in e ss  decisions.
"1 cred it o u r  
b u s in e s s  people 
th a t  se rv ed  o n  th e  
council in  th e  
pas t."  college 
p resid en t 
M cDonald says. 
“They se t th e ' 
s tag e  for g row th."
M cD onald  sa y s  
tr ib a l le ad e rs  
m ade  th o u g h tfu l 
choices, s ta r t in g  
in  th e  1940s. He 
sa y s  sm a rt 
b u s in e s s m e n  like W alter 
M cD onald  an d  W alter 
M orgeau  paved  th e  w ay. He 
sa y s  th o se  m en  a n d  o th e r  
le a d e rs  reg u la ted  logging 
p ra c tic e s  to p rese rve  tim ber. 
O n ce  rese rv a tio n  la n d  w as 
a llo tted  in  the ea rly  19 0 0 s, 
th e se  m e n  also  en co u rag ed  
r a n c h e r s  to  s h a re  th e ir  sm all 
a llo tted  p lo ts  of g raz in g  land  
w ith  ne ighboring  r a n c h e rs  so  
th e y  cou ld  all ow n  enough  
la n d  to  ra ise  enough  c a ttle  to 
m a k e  a  profit. T h e  counc il 
a lso  ad m in is te red  a  revolving 
c re d it p rogram . In  add ition , 
th e se  tr ib a l council m e m b ers  
w orked  to  lease th e  K err D am  
to  th e  M ontana P ow er Co.
T h a t lease  a n d  tim b er sa le s  
a re  th e  tw o  la rgest profit- 
m a k in g  o p era tio n s o n  th e
prov id ing  m u c h  
:il to  s ta r t  o
rese rva tion .
o f th e  c a p ita l t  th e r  
tr ib a l b u s in e s se s  a n d  
p ro g ram s.
T ribal co u n c il m e m b er 
C aro le Ia n k fo rd  ag rees  w ith  
M cD onald th a t th e  peop le  a re  
e s se n tia l in  b u ild ing  th is  
s tro n g  econom y. S h e  says. 
"The co n s is te n cy  in th e  s ta ff  
is  p a r t  o f  o u r  su ccess ."
T rib a l C h a irm a n  F red  M att 
ag re es  th a t  s tab ility  is  
im p o rta n t, a  fac to r n o t o ften  
in  p la y  a t  o th e r  re se rv a tio n s .
"It is  to  o u r  b en e fit to  n o t 
h a v e  a  h ig h  tu rn o v e r  r a te  o n  
th e  co u n c il o r  in  th e  
a d m in is tra tio n ."  h e  say s. 
'T u rn o v e r  c re a te s  c h a o s  a n d  
h a rd s h ip  on  g o v ern m en t."
Not on ly  is  th e  tu rn o v e r  
ra le  low. b u t  th e  o rgan ization  
o f  d ie  tr ib a l g o v ern m en t in  
re la tion  to  tribally  ow ned 
b u s in e s se s  a lso  s e ts  th e  
F la th e a d  R eserva tion  a p a r t  
from  o th e rs . T he 10 -m em ber 
tr ib a l counc il h e a d s  th e  
g o v e rn m e n t b u t  it is  n o t 
involved d irec tly  in  daily  
b u s in e s s  dec isions.
"If you  w a n t a  b u s in e s s  to  
fail, h a v e  a  g o v e rn m e n t ru n  
it," D uM ontie r say s.
F la th e a d 's  g o v e rn m e n t h a s  
c lose  tie s  to  its  b u s in e s s e s  
b u t  it leav es th e  b u s in e s s
'•fC 'ft'
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Robert Much o f the Small Business Administration's Helena office, reviews contracts with Rita Matthews and Greg DuMontier of S&K Technologies, a 
tribal enterprise born out o f anothei; successful tribal business, S&K Electronics.
d ec is io n s  to  th e  co m p an y 's  
c o u n c il-ap p o in ted  board" of 
d ire c to rs  r a th e r  th a n  th e  
co u n c il itself. T h e  b o a rd  th e n  
a n s w e rs  to  th e  co m p an y  
s h a re h o ld e rs , w h ich  is  the  
tr ib a l co u n c il. B o a rd s  dec ide  
how  m u c h  o f  th e  co m p an y  
p ro fits  go b a c k  to  the  
sh a re h o ld e rs  a n d  in to  th e  
tr ib e s ' g e n e ra l fu n d . All 
p ro g ra m s  o n  th e  rese rv a tio n  
r e q u e s t  fu n d s  from  th e  
g e n e ra l a c c o u n t. B a se d  o n  th e  
n e e d s  o f  th e  re se rv a tio n , th e  
s h a re h o ld e rs  a llo ca te  m oney  
to  p ro g ra m s  o r  b u s in e s se s . In 
i t s  f irs t y ea r. S&K 
T ech n o lo g ie s  p a id  th e  
s h a re h o ld e rs —th e  tr ib e  
itself— $ 1 5 0 ,0 0 0 .
Wh ile  D uM ontier w ould  r a th e r  sp e n d  all o f  h is  d a y s  in 
th e  com fort o f  th e  o u td o o rs  
p a r tic ip a tin g  in  w h a t h e  co ins 
"chain saw  th e rap y "  o r  c u ttin g  
w ood , o r  sp e n d in g  tim e w ith  
h is  c h ild re n  a n d  
g ra n d c h ild re n , h e  k n o w s th e  
im p o r ta n c e  o f  h is  ro le  in  the  
tr ib a l  co m m u n ity . A nd w ith  
g re a t  a n tic ip a tio n  o f  w h a t 
'in fo rm ation  techno logy  could  
b r in g  h o m e  to  h is  peop le h e  
eagerlv  le a d s  th e  tr ib e s  in to  
th e  n e w  a g e  o f  technology.
S&K T echno log ies is  o n  its  
w ay  to  m a k in g  p e rh a p s  th e  
la rg e s t fo o tp rin t in  tr ib a l 
b u s in e s s  h is to iy .
o u t
S&K Technologies w as  b o m  
it o f  a n o th e r  tribal entity.
S&K Electronics, a  
m anufactu ring  com pany.
Fewer th a n  five y ears  ago. 
D uM ontier a n d  h is  colleagues 
realized the  governm ent 
m anufactu ring  m arket w as  on 
the  decline, while the  
inform ation system  m arket w as 
on  th e  incline, so  developing 
S&K Technologies w as  th e  next 
logical step . S ince th e n  it h a s  
quickly 
crawled ou t of 
infancy into 
adulthood 
w ith th e  help 
of its
designation a s  
a n  8A 
business  
program .
It quickly 
w on a
c o n tra c t w ith  
th e  U .S. Air 
F orce w orking 
w ith
corrosion 
contro l. T h en  
it la n d ed  a  
c o n tra c t w ith  
th e  U nited 
S pace
Alliance an d  
NASA a t  
Jo h n s o n  
S pace C enter, 
developing co m p u te r 
p ro g ra m s for th e  space  
sh u ttle , des ign ing  U nited 
S p ace  A lliance W eb p ag es  an d  
m a in ta in in g  the  server.
T h is  M arch . S&K 
T echnologies s tru c k  gold
w h en  it signed  a  c o n tra c t w ith  
th e  U .S. A ir F orce in 
connection  w ith  th e  Royal 
S a u d i A ir F orce in  S au d i 
A rabia. T he c o n tra c t g ra n ts  
th e  tr ib a l co m p an y  $ 3 3 6  
m illion over th e  nex t eight 
y ea rs .
T h e  Royal S a u d i A ir Force 
recen tly  b o u g h t 72  F 15  je ts  
from  th e  U nited  S ta te s  a n d
DuMontier ponders questions from the Tribal Council concerning SKT's newest 
contract with the U.S. Air Force. Behind him hang framed photographs of 
tribal leaders who have walked before him.
S&K T echnologies will provide 
techn ica l su p p o rt to the  
S a u d is  via th e  U.S. Air Force. 
S&K T echnologies a c ts  a s  a  
m id d lem an  in  th e  rep a ir
Erocess. W hen a  p la n e  p a r t  rea k s  o r  fails in spection .
D uM ontier’s  co m p an y  u se s  
in form ation  technology  to  find 
th e  b e s t firm  to  fix th e  p a r t  in 
th e  m ost tim ely  m anner.
W hile t r ib a l  m e m b e r s  a r e  
e n th u s ia s t i c  a b o u t  th e  
b u s in e s s  c l im a te ,  so m e  
e x p r e s s  m is g iv in g s  a b o u t  
w a y s  in  w h ic h  i t 's  c h a n g e d  
th e  r e s e rv a tio n .
''W e've lo s t  a  lo t of 
c u l tu r e ."  
M cD o n a ld  
s a y s .  "We 
h a d  to  ju m p  
in to  th e  
m a in s t r e a m ."
He exp la ins 
th e  difficulties 
in  ru n n in g  a  
b u s in e s s  an d  
try ing to 
a tten d  
cerem onial 
ga therings 
th a t
som etim es la s t 
in to  th e  early  
m orn ing  
h o u rs . He sa y s  
it's  h a rd  to get 
th e  d ay s off rf  
w ork  to 
participate.
"A lot o f 
triba l trad ition  
is lost th is  
way," M cDonald says.
It is  n o t  j u s t  th e  
c e r e m o n ia l  life  t h a t  is  
f a d in g , b u t  th e  la n g u a g e  is  
v a n i s h in g  o n e  w o rd  a t  a 
t im e . M cD o n a ld  s a y s  th e  
t r ib e s ' l a n g u a g e s  a r e
s e ld o m  u s e d  a n d  h is  
f a c u l ty  s t r u g g le s  to  g e t  
p e o p le  to  ta k e  th e  
la n g u a g e  c l a s s e s  o f fe re d  
t h r o u g h  th e  co lleg e .
"I th in k  people th in k  they  
h a v e  to  give u p  w ho th e y  a re  
to  su cceed ,"  h e  says.
B u t  S& K  T e c h n o lo g ie s  
e x e c u t iv e s  b e lie v e  i t  c a n  
s u c c e e d  w i th o u t  
f u n d a m e n ta l ly  c h a n g in g  
r e s e rv a t io n  life.
" T h a t  i s  t h e  b e a u t y  o f  
i n f o r m a t i o n  te c h n o lo g y ,  
y o u  c a n  d o  i t  a n y w h e r e ,"  
s a y s  R h o n d a  W h i t in g ,  
t h e  c o m p a n y 's  v ic e  
p r e s i d e n t  o f  
c o m m u n i c a t i o n  a n d  
e d u c a t i o n .  " Y o u 're  n o t  
g o in g  to  u p s e t  th e  
e n v i r o n m e n t .  F o r  
r e s e r v a t i o n s  i t  i s  a  r e a l  
a d v a n t a g e ,  e s p e c i a l l y  fo r  
t h o s e  w h o  a r e  i s o l a t e d . "
T h e  a d v a n ta g es  o f  a n  
in fo rm atio n  technology 
e n te rp rise  a re  w elcom ed by 
m a n y  trib a l m e m b ers  w ho 
look to  le ad e rs  like D uM ontier 
to  lead  th e  w ay. B u t 
D uM ontier is  uncom fortab le  
in  th e  spo tligh t a n d  is  qu ick  
to  p o in t to  th e  su p p o r t a n d  
s u c c e s s  o f  o th e r  tr ib a l 
leaders.
“I t ’s  a m a z in g  w h a t  y o u  
c a n  g e t  d o n e  w h e n  y o u  
d o n 't  c a r e  w h o  g e t s  th e  
c r e d i t ,"  D u M o n tie r  s a y s .
I
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F o r t  B elknap
L o ca tio n :
N orthcentral 
M ontana. 
H arlem , the 
trib a l
headquarters, is 
located  about 
150 miles 
no rtheast of 
G rea t Falls.
T rib es:
Assiniboine & 
G ros Ventre
E n ro llm en t:
5,371 total 
Assiniboine: 
2,192 
G ros Ventre: 
3,179
E n r o lle d  
n u m b e r s  
l iv in g  on  th e  
r e se r v a tio n :
49%
U n e m p lo y m e n t  
r a te :  69%
P e r c e n ta g e  or  
n u m b e r s  
e m p lo y e d  by 
t r ib e  o r  BIA:
T rib e : 25% 
BIA: 6%
Breaking tradition at Fort Belknap
One tribal business after another has gone broke.
N otv, tribal leaders and budding entrepreneurs are looking for a new  w ay  o f  doing business.
h a rd  to
su rv ive in  a n
econom y
w ith  a
fo u n d a tio n
like th is .
Forty-tw o
b u s in e sse s
exisf on  (he
reservaU on.
m ost
privately
ow ned an d
o pera ted .
B u t 
econom ic 
d ep ress io n  is 
only the  
beginning. 
A nother
Joseph McConnell, president o l the Fort Belknap Indian 
Community Council, knows that politics and business don't 
mix. In the past Five years, he 's  seen seven o l 12 tribal 
businesses close their doors.
Th ree  y ea rs  ag o  Fort B elknap  G rocery, the  only full-service grocery 
s to re  o n  th e  6 5 0 .0 0 0 -a c re  Fort 
B elknap  R eservation  in  
n o r th ce n tra l M on tana , closed 
its  d o o rs  for a  second  tim e 
b e c a u s e  it cou ldn 't t u r n  a  
profit.
A n o th er en terp rise . Fort 
B e lk n ap  F arm  an d  R an ch — 
w hich , like th e  grocery, w as  
ow ned a n d  o p era ted  by  the  
A ssin iboine a n d  G ros V entre 
tr ib es ' governing body—s h u t  
dow n in 1999. leaving a  
$ 7 0 0 ,0 0 0  d eb t for th e  tribal 
counc il to  pay off.
A  m ix tu re  of com passion , 
tr ib a l politics a n d  a  lack  of 
b u s in e s s  ac u m e n  have doom ed 
a s so rte d  F o rt B elknap  tribal 
b u s in e sse s  a n d  cem en ted  a  
trad itio n  th a t  se em s nearly  
im possib le  to change.
F ort B elknap  Ind ian  
C om m unity  C ouncil P residen t 
J o s e p h  M cConnell kn o w s th a t 
well, b e c au se  h e  a d m its  h e 's  
b e e n  p a r t o f th e  problem .
To b e  exact. McConnell 
b la m es th e  F o rt B elknap  
In d ian  C om m unity  C ouncil, 
w hich  h a s  b een  th e  driving 
force b eh in d  th e  tribal 
en te rp rises . A nd a s  a  resu lt , 
th e  council h a s  a lso  b ee n  the  
driving force b eh in d  each  tribal 
e n te rp rise  failure. McConnell 
says.
"1 th in k , if politics could 
h av e  s tayed  aw ay from  these, 
th e  en te rp rises  could  have 
succeeded ." M cConnell says.
W ithin the  p a s t  five years. 
Fort B elknap  H osed o r  ended  
seven of 12 triba l en terp rises, 
inc lud ing  the  Fort B elknap 
Grocery. F arm  a n d  R anch.
S t o
Utilities. V entures. G am ing, 
a n d  two se p a ra te  co n tra c ts  
a d m in is te red  by  F o rt B elknap  
In d u stries . T he m o s t rec en t 
fatality  is  F o rt B elknap  Bi-N- 
Go (p ronounced  B uy a n d  Go), 
th e  local g a s  a n d  food s ta tio n  
th a t  w a s  p laced  u p  for s a le  o r  
lease  by  th e  tribe  in  m id- 
M arch. th o u g h  it w as  m ak in g  a  
profit.
T h e  tribal en te rp rise s  seem  
to  b e  m oving in  reverse," sa y s  
A rth u r  S tiffarm . Fort B elknap  
tr ib a l p lanner. "B ut the  private 
se c to r  k eep s  growing."
S tiffa rm  refers to  privately 
ow ned a n d  r u n  b u s in e sse s  
th a t  have sp ru n g  up  
th ro u g h o u t th e  rese rva tion  in 
the  p a s t  five years.
Increasingly, ind iv iduals a r e  • 
p roducing  a n d  selling  
every th ing  from  gift b a s k e ts  to 
s ta r  qu ills, offering services 
like a  m obile show er at 
powwows or a  taxi ride  in  a 
p ickup  tru c k  a c ro ss  the  
sp a rse ly  popu la ted  reservation.
However, these  
e n tre p re n e u rs  face th e  sam e 
p rob lem s in th e ir  sm all 
b u s in e sse s  th a t th e  trilx’ faces 
w ith in  its  own. W ith 5,281 
residen ts, th e  reserva tion  h a s  
o n e  o f  th e  h ighest 
unem ploym ent ra te s  in  the  
s ta te  a t 6 9 .8 9  p e rc e n t. And 
th is  ra te  do esn 't inc lude  the 
262  tribal m em bers w ith  jo b s  
w hose incom e falls below  the  
poverty line a s  es tab lish ed  by 
th e  D epartm ent o f H ealth  arid  
H u m an  Services.
A ccording to its  gu idelines, a 
family of four m ak ing  le ss  th a n  
$1 7 ,6 5 0  is considered  poverty 
stricken .
A ny b u s in e s s  w ould  find it
r y  b y  J a s o n  B e g a y  P h
fac to r p lays 
a n  ev e r-p resen t role in 
h in d e rin g  b u s in e ss  
developm ent an d  M cConnell 
know s from  painful experience 
how  big a  role it p lays. 
M cConnell, w hose te rm  a s  
c h a irm a n  e n d s  in Novem ber, is 
th e  first to  adm it th a t  triba l 
politics sh o u ld n 't m ix w ith  
b u s in e ss . It's  a  lesson, h e  says, 
th a t th e  tr ib e  h as  le a rn ed  th e  
h a rd  w ay—w ith  a  $ 7 0 0 ,0 0 0  
b ite  in  th e  tr ib a l general fund .
Fort B elknap  E n te rp rise s  
a re  b u s in e sse s  designed  by  th e  
tr ib a l governm en t to 
econom ically  benefit th e  tribe. 
S om e o f  th e  b u s in e sse s , like 
th e  F ort B elknap  Kwik S top, 
now  called Bi-N-Go. a re  m e a n t 
to  serve reserva tion  re s id e n ts  
w ith  n ecess itie s  like food a n d  
g as . O th e rs , like F o rt B elknap  
Bingo, a r e  o p en  to m ake  
m oney, a n d  a t  th e  very least, 
to  provide so m e form  of 
e n te r ta in m e n t for th e  older 
g en e ra tio n  a t  Fort B elknap .
o t o g r a p h s  b y  J a m e y
A fter 10 y ea rs . Q u ick  S to p  
a n d  Bingo a re  tw o o f  th e  five 
tr ib a l e n te rp rise s  th a t  h av e n 't 
b ee n  m ism an a g ed  in to  
ex tinction .
Ideally, th e  tr ib a l e n te rp rise s  
sh o u ld  b e  o n e  s u c c e s s  s to ry  
a f te r  a n o th e r . By now . th e y  
sh o u ld  all b e  se lf-su p p o rtin g  
like Bingo, w h ich , a f te r  10 
y e a rs , is  by  fa r th e  tr ib e 's  m o st 
p ro fitab le  endeavor. 
U n fo rtu n a te ly , m o s t o f th e  
b u s in e s s e s  en d e d  u p  w ith  a  
fa te  s im ila r  to  Fort B e lk n ap  
F a rm  a n d  R anch , w h ich , a f te r  
10 y ea rs , w a s  m ism an a g ed  
in to  a  d eb t th a t  a t  i ts  p e a k  h it 
$ 7 0 0 ,0 0 0 . w h ich  th e  tr ib e  h a s  
slow ly paid  o ff  w ith  m oney  th a t  
o th e rw ise  cou ld  h a v e  b ee n  
u se d  for tr ib a l p ro g ra m s.
M cConnell, w h o  h a s  served  
o n  th e  F o rt B e lk n a p  triba l 
counc il in  so m e ca p ac ity  off 
a n d  o n  for a  s p a n  o f  2 0 'y ea rs , 
h a s  p layed  a  role in  th e  
c re a tio n  o f  m a n y  o f  th e  tr ib a l 
e n te rp rise s . H e h a s  a lso , in  th e
D a n i e l
Sasha Snow, 7, strolls down an aisle ol the Fort Belknap Bi-N-Go. There
 m m
are a lew em pty shelves, but the store
does provide essentials like food and gas to Fort Belknap residents.
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sa m e  capac ity , played a  role 
in  th e ir  dow nfall a s  well, h e  
say s.
Fort B e lk n ap  E n te rp rise s  is 
o p e ra ted  b y  a  b o a rd  of 
d irec to rs  th a t  c o n s is ts  m ostly  
o f  tr ib a l counc il m em bers. 
T hey  r u n  e a c h  en terp rise , 
m a k e  b u s in e s s  decisions, 
m a n a g e m e n t selection, an d  
d raft co m p an y  policy.
In  1989 . th e  tr ib e  s ta rte d  
F o rt B e lk n a p  F arm  a n d  
R an ch , a  b u s in e s s  th a t 
cu ltiv a ted  livestock a n d  farm  
p ro d u c e  for in d u s tria l sale. 
A bout 1 3 .000  a c re s  w ere 
su b sid ize d  for tr ib a l use . 
O p era tin g  c o s ts  w ere originally 
kep t a t  a  m in im u m , ju s t  
en o u g h  to  p u rc h a se  farm  
e q u ip m e n t a n d  em ploy two to  
s ix  r a n c h  h a n d s , depend ing  
o n  th e  se aso n .
“F o r  all in te n ts  an d  
p u rp o ses ,"  M cConnell 
theo rizes , “th a t  th in g  shou ld  
h av e  rea lly  flourished."
B u t th e  fa rm  a n d  ra n c h  
ch a n g e d  m a n a g e m e n t w ith  
e a c h  new ly elected  council, 
m e a n in g  th e  b u s in e s s  h a d  a 
b o a rd  o f  d irec to rs  w ith  a  
revolving m em b ersh ip  th a t 
c h a n g e d  every two to  fo u r 
y e a rs . A nd few, if an y . o f the  
m e m b e rs  h a d  a n y  experience 
in  b u s in e s s  m an ag em en t.
“(F arm  a n d  R anch) seem ed 
to  grow  w h e n  th e re  w as  less 
co u n c il involvem ent," 
M cC onnell says.
E ven tually , h e  says, 
em ployees w ere h ired  based  
n o t o n  experience o r  know ­
how . b u t r a th e r  o n  k in sh ip  o r  
c a m a ra d e r ie  w ith  council 
m em b ers .
“It's  a n  old trad itio n  th a t 's  
slow ly dying," h e  explains. 
"T raditionally , triba l 
g o v e rn m e n ts  w ere r u n  by 
la rge  fam ilies. F am ilies w ould 
look  o u t  for e a c h  other."
I t 's  a  trad itio n  th a t  d ies 
h a rd . W ith  u n em p lo y m e n t so 
h igh , m a n y  people w ou ld  still 
like to  se e  jo b s  go to  fam ily or 
friends, r a th e r  th a n  to  
s tra n g e rs , n o  m a tte r  how  
experienced . T h a t 's  w h a t 
ev en tu a lly  led to  th e  fall o f
F o rt B e lknap  F a rm  a n d  
R an ch  a n d  th e  m assive  deb t 
th a t  is  now  a lm o st cleared . 
M cConnell exp lains.
"M aybe they  w ere h irin g  
people w ho d id n 't know  how  
to  r u n  th e  eq u ip m en t 
properly." M cConnell 
theorizes. “T h e  e q u ip m en t is  
expensive. If som eone w ho 
d o esn 't know  how  to  u s e  it 
to re  u p  so m e of th e  
equ ipm en t, it costs."
T h ro u g h o u t th e  y ea rs , th e  
F arm  a n d  R an ch  show ed few 
s ig n s o f  grow th. In fact, the  
council w as d ipp ing  in to  the  
tr ib e 's  genera l fund  to  pay  for 
livestock a n d  equ ipm en t 
upkeep .
“By all m e a n s , th a t sh o u ld  
h av e  succeeded ." h e  
acknow ledges. T h e r e  w ere no  
leases. T he op era tio n  w as  
totally subsid ized . T h ere  w ere 
n o  taxes. T h e  eq u ip m en t w as  
paid  for. T h ere  really w as  no  
o th e r  rea so n , j u s t  th a t  tribal 
go v ernm en t w a s  try ing to 
o p era te  a  b u s in e s s  a n d  failed. 
It's  a  h a rd  le sso n  to  learn ."
Looking b a c k  th e  two y ea rs  
s in ce  it  folded. M cC onnell h a s  
s tro n g  theo ries a b o u t th e  fall 
o f  F arm  a n d  R anch.
"There sh o u ld  h av e  b ee n  a  
s e p a ra te  b o a rd  fr om  th e  
council s e t u p ."  h e  says. "B ut 
it 's  th a t  old m en ta lity  th a t  
they  (the  council) h av e  to  have 
con tro l w ith everything."
He n o d d ed  an  
u n d e rs ta n d in g . “You know  
how  it is."
Especially w hen  it co m es to 
tribal fu n d s, M cConnell says, 
th e  counc il feels a s  if it h a s  to 
h av e  a  say  in  every fiscal 
m a tte r. E ven  w h en  p rob lem s 
a re  identified. M cConnell sa y s  
th e  “o ld  m entality" h a s  proven  
too b ig  a  barrier.
In th e  m id -1 9 9 0 s, each  
en te rp rise  w a s  d es ig n a ted  a  
b o a rd  of d irec to rs  w h ich  w a s  
su p p o se d  to  h av e  little 
involvem ent w ith  th e  council, 
M cConnell say s. However, a s  
new  council m em b ers  w ere 
elected , th e  council s ta r te d  to 
override dec isions o f  the  
v a rio u s  b o a rd s . M any of the
Before 9-year-old Bradee Hawley can leave for school in the morning, she  
m ust help her grandmother, Janice Hawley, feed the cattle her family owns. 
Last year, to keep  up the payments on her embroidery machine, Hawley had  
to sell 20 head o f cattle.
Janice Hawley probably won't get much money for the design she just embroidered on a sweatshirt. After sh e  charges 
for the original cost o f the garment, plus a dollar for every 1,000 stitches, there isn't much room left for profit. Behind 
Hawley is her 4-year-old grandson, Yancy.
m a n a g e rs  o f th e se  en te rp rises  
th re w  th e ir  h a n d s  u p  in 
fru s tra tio n , h e  says.
"A lot o f  tim es, n ew  council 
m em b ers  d o n 't w an t to p ick  
u p  w here  th e  old on e  left off," 
h e  says. "They w a n t to  c rea te  
new  ideas, new  b u sin esses ."
W hen th e  tr ib e s  u s h e r  in  a  
new  tribal council all the  
ex isting  ru le s  c a n  b e  th ro w n  
o u t th e  w indow . A s th e  single 
law m aking  body on  Fort 
B elknap , on e  ad m in istra tio n  
h a s  th e  pow er to  resc ind  an y  
a n d  all th e  ac tio n s im posed by 
i t s  p redecessors .
F aced  w ith  th is  dilem m a, 
M cConnell today  ca n n o t th in k  
of a  so lu tion  to  th e  triba l 
en te rp rise  s itua tion .
K£'insh ip  o n  a  rese rva tion  is  a  tie a t  b in d s  tightly. Not 
only h av e  tribal en terp rises  
suffered  d u e  to  m ixing friend 
a n d  family obligations w ith 
b u s in e s s  affairs, so  also  do 
p rivate  b u s in e sse s  su ffer the  
sam e p roblem s o n  Fort 
B elknap.
J a n ic e  Hawley is  waging 
h e r  fledgling b u sin e ss , W hite 
Clay Em broidery, on  one 
event a n d  sh e  in te n d s  to 
ded ica te  h e r  every sp a re  
m o m en t p rep a rin g  lo r it.
T he 58-year-old  
g randm other, w ho  lives in  h e r  
sec lu d ed  h o u se  2 0  m iles from 
F ort B elknap  Agency, is 
relying on  th e  2 0 0 2  Olympic 
W in ter G am es in  S a lt Lake 
City. 7 0 0  m iles from  h e r 
hom e, to help  h e r  tu r n  a  
profit.
“1 c a n 't  r u n  a  b u s in e s s  th e  
w ay  I sh o u ld , h e re ,"  H aw ley 
sa y s . "1 h av e  to  m ove to  a 
la rg e r  c lien te le  if I a m  going 
to  surv ive."
W hite C lay E m broidery  is 
no t a s  p ro sp e ro u s  a s  Hawley 
h a d  hoped  it  w ould be. 
op era tin g  on  h e r  ow n 
reservation . S ince  sh e  s ta rte d  
in  1997. h e r  $ 38 ,000  
em broidery  m ach in e  h a s  no t 
com e anyw here  n e a r  paying 
for itself.
In  fact, in  F eb ru ary  Hawley 
h a d  to  get a  full-tim e jo b  a s  
c la im s m a n a g e r  a t  F ort 
B elknap  In su ra n c e  to  su p p o rt 
h e r  family, h e r  ra n c h  a n d  h e r  
b u s in e ss .
After 2 2  y ea rs  serv ing  the  
F o rt B elknap  tr ib a l council in  
v ario u s  capac ities, Hawley 
sa y s  sh e  grew  tired  o f  the  
tribes ' political scene.
Basically, sh e  say s, red  tape 
a n d  favoritism  tu rn e d  h e r  off.
"As fa r a s  I'm  concerned , 
they 're  no t here  for the  
b e tte rm e n t of th e  people," sh e  
sa y s  in  a  voice th a t  reveals 
feelings o f  bo th  fru stra tion  
a n d  b em u sem en t. "I ju s t  
d id n 't w a n t to  have any th ing  
to  do  w ith  politics anym ore.
So I decided to  w ork for 
myself."
And sh e  h a s  b een  trying. 
A fter a  y ea r  o f research , in  
1997 Hawley p u rch a sed  th e  
em broidery  m ach ine  w ith the  
help  of a  $ 5 0 ,0 0 0  loan from 
th e  tribe 's  Sm all B u sin ess  
C enter. T he initial ou tlay  for 
th e  con trap tio n  th a t  s ta n d s  
over 4  feet high in  th e  c o m e r 
o f  h e r  living room  w as 
$38 ,000 . "T hat's n o t includ ing  
inventory." Hawley is qu ick  to 
po in t out.
However, th a t  h igh  price, 
w hich m e a n s  a  m onth ly  loan 
repaym ent of $536 . h as  
alm ost crippled Hawley's 
hom e budget. B ut w here the  
council h a s  th e  op tion  of 
digg*ng deeper in to  th e  triba l
genera l fu n d  to  pu ll o u t  a  
flailing en terp rise . Hawley h a d  
to  ge t a  second  jo b  a n d  sell off 
2 0  h ea d  from  h e r  cattl<* herd .
"The m ach in e  a n d  the 
truck ."  Hawley sa y s  of h e r  
1997 Dodge p ickup , w hich 
re p re se n ts  a n o th e r  $ 5 8 0  
m on th ly  pay m en t. T h e  only 
w ay I cou ld  k eep  th e m  is  if  I 
got a  job."
T h e  em broidery  w ork k eep s  
h e r  b u sy  a fte r long d a y s  in  th e  
office, b u t  d o esn 't beg in  to 
m a k e  a  rea so n ab le  r e tu r n  on  
h e r  investm ent.
D u rin g  a n  even ing  in 
M arch . Hawley exp lains th a t  
th e  piece sh e  is  w ork ing  on. a  
m a ro o n  ja c k e t th a t  will b e  
em bro idered  w ith  "W ildcats" 
a n d  a  w restling  g rap h ic  is  the  
la s t o f a  th ree-p iece  order. S h e  
h a s  y e t to  b e  paid  for th e  first 
tw o pieces, "w hich is  p robab ly  
w hy I'm dragging  m y feet w ith  
th is  one," Hawley ex p la in s  a s  
sh e  s e ts  u p  h e r  em bro idery  
m ach ine .
It's  n o t u n co m m o n  for 
p a y m e n ts  to  com e la te . It's  n o t 
even  unco m m o n  for p ay m en ts  
to  com e in  th e  fo rm  o f b a r te r  -  
a  co rra l m en d in g  for a  ja ck e t. 
Hawley ta lk s  a b o u t th is  a s  if 
sh e  expects la te  p ay m en ts  
an d  occasional b ounced  
checks . B u t sh e  sh o u ld n 't 
expect it. sh e  says.
"It ta k e s  th e  joy  o u t of 
sew ing w hen  th a t  happens."  
sh e  s a y s  w ith  resignation .
T he em broidery  m ach ine , 
s ta te -o f-th e -a rt w hen  sh e  
p u rc h a se d  it  in 1997. 
th u n d e rs  u p ro a rio u sly  w ith  a  
3 9 .6 1 2 -s titch  design . W hen 
finished, th e  gold, silver an d  
royal h u e s  of th e  po lyester 
th re a d  will c r issc ro ss  to  c rea te  
a  sh in y  im age o f  two w res tle rs  
in  th e ir  sp o rt. A t H aw ley 's ra te
U n iv ers ity  o f M o n tan a  School o f Jo u rn a lism
M o n t a n a ’ s I n d i a n s
counc il w o n 't let it close.”
O n e re a so n  is 
h u m a n ita r ia n . B o th  M ain a n d  
M cConnell sa y  th e  s to re  offers 
rese rv a tio n  re s id e n ts  a n  
im p o rta n t service. B u t 
a n o th e r  re a so n  is  th a t  th e  
tr ib e  receives a  2 5 -c e n t ta x  for 
every do lla r o f  g a s  so ld  from  
th e  s ta tio n , a n d  th a t 's  a n  
im p o rtan t so u rce  o f  revenue. 
M cConnell e s tim a te s  the  
a n n u a l revenue  from  th a t  tax  
a t  a b o u t 8 2 0 0 ,0 0 0 . w h ich  is  
funneled  b a c k  in to  th e  tr ib a l 
genera l fund.
W hen M ain took (h e  re in s  
o f th e  grocery  sto re , sh e  d id n 't 
have s to re  m a n ag e m en t 
experience b u t for 10 y ea rs  
h a d  ru n  F ort B elknap  Bingo, 
th e  single se lf-suppo rting  F ort 
B elknap  tr ib a l en terp rise .
"They m ostly leave m e alone 
w ith th a t one,"’ M ain says 
a b o u t the  tribal council, 
referring to  the  bingo hall. She 
poin ts o u t th a t the  council isn 't 
likely to  a s k  th a t a  bingo 
charge acco u n t b e  estab lished  
for a  needy family, a s  
som etim es h ap p e n s  a t  Bi-N-Go.
M cC onnell ag rees  th a t  
M ain 's  policy of no  charge  
a c c o u n ts  is  th e  righ t 
m a n a g e m e n t decision . A nd h e  
acknow ledges th a t  it w as 
co m m o n  for th e  counc il to 
re q u e s t food v o u ch e rs  o r  
ch a rg e  a c c o u n ts  for fam ilies in  
d ire  s tra i ts , a  policy th a t 
played a  p a ri in  th e  fa ilu re  of 
th e  F ort B elknap  G rocery.
Now. w ith tribal social 
secu rity  program s, th is 
p rac tice  is  no  longer necessary , 
h e  says, though  th a t  doesn 't 
s to p  people from  ask in g  the  
council for th a t intervention 
" ju st to  see if they can."
U sing h e r  trac k  record  w ith 
th e  food supp lie rs  a t  th e  bingo 
hall M ain w as  ab le  to  slowly 
restock  th e  Bi-N-Go shelves. 
A nd, d esp ite  constan tly  
b reak in g  fuel p u m p s, th e  s to re  
offers g a s  again .
A lthough sh e  w on 't give 
specific figures. M ain s a y s  th e  
s ta tio n  m a d e  a  n o ticeab f
p ro fit in  200 0 . a  f irs t in  m a n y  
y e a rs . S h e 's  p ro u d  to  have 
c re a te d  a  b u s in e s s  
a tm o sp h e re  a t  th e  s to re  w ith  
little in te rv en tio n  from  the  
tribe.
“B u t th e  tr ib e  o w n s th is ."  
M ain  s a y s  firm ly. “I j u s t  
m a n a g e  it."
H er po in t w a s  d riven  h o m e 
in  m id -M arch  w h en  th e  tr ib a l 
counc il p u t  th e  s to re  u p  for 
sa le  o r  lease , in  a n  a t te m p t to  
find n e w  m an ag em en t.
M cC onnell s a y s  h e  w a n ts  
th e  s to re  to  ru n  in d e p e n d e n t 
o f  tr ib a l g o v ern m en t a n d  
selling  it  o r  leasin g  it  w ou ld  
acco m p lish  th a t.  It w ou ld  help  
p a tro n s  u n d e rs ta n d  th a t  they  
c a n 't ex p ect specia l tre a tm e n t.
" J u s t  b e c a u se  th e  tr ib a l 
g o v ern m en t is  involved, 
th e re 's  a  m e n ta lity  th a t  Well. 
I’m  a  p a r t o f  th e  tribe. I don 't 
h av e  to  pay  fo r gas,'" 
M cC onnell sa y s . "A nybody in 
th e  private se c to r  could 
h a n d le  th is  better."
E ven  u n d e r  in d e p en d e n t 
o w n ersh ip  g a s  ta x  revenue  
w ou ld  go to th e  tribe.
M cC onnell is  h o p e fu l th a t  
th e  c h a n g e  w ill b e  a  positive 
o n e . If th a t  p ro v e s  tru e ,  it 
m ig h t se rv e  a s  h i s  legacy . H is 
te rm  e x p ire s  in  N ovem ber 
a n d  h e  s a y s  h e  h a s  n o  p la n s  
to  r u n  a g a in  for c h a irm a n .
Wh e n  n e w  tr ib a l  c o u n c il  e le c tio n s  o c c u r  in  
N o v em b er, W h ite  C lay  
E m b ro id e ry  w ill s t i l l  b e  le s s  
t h a n  fo u r  m o n th s  aw a y  
fro m  th e  e v e n t  H aw ley  
k n o w s  m a y  m a k e  o r  b r e a k  
h e r  b u s in e s s .  B y th e n ,  th e  
p la s t ic  t r u n k s  t h a t  h o ld  
f a b r ic s  a n d  th r e a d s  w ill b e  
s to c k e d  in s te a d  w ith  n e a t ly  
fo ld ed  p ile s  o f  v e s ts ,  
d is h to w e ls  a n d  t - s h i r t s .  
r e a d y  fo r  S a l t  L ak e .
“C o m e  h e ll o r  h ig h  w a te r .
I 'm  g o in g  to  b e  th e re ."  
H aw le y  s a y s .  "E v en  i f  I h a v e  
to  s le e p  in  m y  tru c k ."
Hawley would like to work lull time doing what she loves, embroidering designs lor her customers. But she can't. To 
support her family and her business, Hawley works at Fort Belknap Insurance.
o f $1 p e r  1 .000 stitches, th is  
is  a lm o s t a  8 4 0  design. The 
ja c k e t, cu s to m  ordered  an d  
w ith  th e  m a n u fa c tu re r 's  labels 
still h a n g in g  off th e  zippers, 
c o s t  H aw ley S22.
"W hat 1 sh o u ld  do is double 
th e  p rice  of th e  jack e t. T h a t's  
w h a t  they  say . W hen you  get 
w h o le sa le , alw ays doub le  the  
p rice ."  H aw ley s a y s  a s  sh e  
s e t s  u p  th e  ja c k e t for a  ru n  
th r o u g h  h e r  m ach ine . “B u t 1 
w o u ld n 't  se ll anything."
In s te a d , sh e  will charge  865  
fo r th e  ja c k e t,  giving W hite 
C lay  E m b ro id ery  a  S3 profit 
fo r  a  ja c k e t  sh e  labo red  over 
fo r a n  hou r.
T h is  is  w h y  Hawley ca n 't 
r u n  h e r  b u s in e s s  successfu lly  
o n  h e r  reserva tion .
“O n e  p e rso n  told m e th a t  1 
h a v e  to  s to p  ru n n in g  my 
b u s in e s s  like a  Native." 
H aw ley  sa y s . "And th a t 's  true . 
W e d o  th a t  all th e  tim e. I 
c h a rg e  le s s  b ec au se  I feel 
so rry . I d o  th a t  all th e  tim e.
"W h e n  y o u 're  a  b u s in e ss  
p e r s o n , y o u 're  n o t su p p o se d  
to  fee l like  th a t .  B u t I do."
N o t th a t  s h e  do esn 't 
a p p r e c ia te  h e r  local 
c u s to m e rs .
"I 'm  a lw a y s  th a n k fu l for an y  
a m o u n t  I sell." sh e  says. "It's 
w h e n  I d o n 't  sell a n y th in g  th a t 
I fee l b a d ."
B u t  th a t 's  n o t going to  
h a p p e n  in  F eb ru a ry  2002: 
H aw le y  is  s u re  o f  th a t. As h e r  
m a c h in e  s ta r t s  to  stitch  th e  
d e s ig n  o n  th e  ja ck e t. Hawley 
o u t l i n e s  h e r  s tra teg y  for the  
O ly m p ic  G am es.
“I 'm  g o in g  to  u p  m y p rice  in  
e v e ry th in g . I'll b e  dealing  w ith  
a  d if fe re n t m a rk e t altogether." 
s h e  s a y s  a s  s h e  s c a n s  h e r  
c o m p u te r  fo r v ario u s  new  
d e s ig n s .
S h e  u n rav e ls  y a rd s  of 
m aterie l an d  th in k s  a loud  th a t 
th e  d a rk . soft, fluffy fabric 
w ith  th e  A m erican  flag a n d  
buffalo d es ig n s will b e  vests. 
S he only  n eed s  to  find m ore of 
th is  fabric.
Hawley is  tak in g  ad v an tag e  
o f  a n  o p p o rtu n ity  o pened  by 
th e  S h o sh o n e  B a n n o ck  tribe  
in  Idaho , th e  h o s t tr ib e  of th e  
2 0 0 2  W in ter O lym pic G am es.
If sh e  c a n  afford th e  vendor 
p rice , w hich  acco rd ing  to 
C h ris  O sb o m e , vice ch a irm a n  
for th e  S h o sh o n e  B an n o ck  
Official T ribal H ost 
C om m ittee, h a s n 't  y e t b een  
es tab lish ed . H aw ley h o p es  to  
se cu re  h e rse lf  a  sp o t in  th e  
In d ian  Village a re a  a t  th e  site.
O rgan izers es tim a te  th a t
2 5 0 .0 0 0  people will a t te n d  the  
G am es d u r in g  the  open ing  
an d  closing cerem onies. They 
a lso  expect a  daily average of
7 0 .0 0 0  people.
Vendors a t the  Olympic
G am es m u s t have enough 
m aterial to la s t a t  least two 
weeks. The hard  part for Hawley 
is  predicting w hat will sell, and 
how  popular those item s might 
be. She th u m b s th rough  a  
catalog of designs tlia t are 
program m ed into h e r  m achine 
for som ething un ique to  sell.
"W hat all gam es do  they 
h av e  a t  th e  O lym pics?" sh e  
a s k s  a s  sh e  se a rc h e s  for 
som eth ing  sim ilar to a  torch  
design.
“I'm lean ing  m ore tow ards 
th e  S ta r s  an d  S tripes," sh e  
concludes thoughtfully . "But. 
I've got to find a  w ay  to  m ix in 
th e  Native A m erican image."
P erhaps, sh e  say s, a  fea ther 
h an g in g  off th e  to rch .
W ith h e r  ex tra  jo b . Hawley 
d o esn 't have a s  m u c h  tim e a s  
sh e  would like to p lan  for the
2 0 0 2  G am es.
“I ca n 't s ta y  u p  p a s t  2 
anym ore." sh e  say s. B u t. on 
m ost n ig h ts , Hawley will sew 
in to  th e  m o rn in g  h o u rs  to 
m a k e  u p  for th e  tim e sh e  
loses a t  work.
"They say . 'If y o u r  m ach ine  
isn 't working, y o u 're  losing 
m o n e y .'" Hawley explains. "I'm 
losing m oney  by working."
Th e  p rob lem s th a t W hite Clay E m broidery  faces in F ort B elknap  a re  th e  sam e 
rob lem s th a t  m o s t o f th e  
u s in e sse s  on  th e  reserva tion  
face, lack  o f  clientele. B ut 
w hile Hawley p la n s  to  expand  
h e r  o p tio n s  off th e  reservation , 
som e b u s in e sse s  m u s t survive 
on  local pa tro n s.
T he F ort B elknap  Kwik 
S top  w as h ead ed  for th e  sam e 
fate a s  th e  F arm  a n d  R anch.
It faced a  deep  deb t a fte r a  
d ecade of operation . T h is tim e. 
M cConnell know s w h a t w ent 
w rong a n d  w here.
T he s to re  am asse d  a  slew  of 
u n p a id  charges. F am ilies w ere 
perm itted  to  ru n  u p  h uge  
accoun ts. T h a t 's  on e  m is tak e  
th a t  th e  s to re 's  m anager.
Rosie L.K. M ain, says sh e  will 
avoid a t  all costs.
“I s ta rte d  from  sc ra tch ."  
M ain says. T h e  s to re  w as
8 1 9 0 .0 0 0  in  the  hole."
W hen sh e  w as  appo in ted  
m anager o f  the  Kwik S top, 
now  called Bl-N-Go. in  1999. 
sh e  sa y s  th e  s to re  shelves 
w ere b a rre n , th e  food 
w holesalers h a d  stopped  
delivering b ec au se  of u n p a id  
d e b ts  a n d  th e  g a s  sto rag e  
ta n k s  w ere d ry  for th e  sam e 
reason .
“They sh o u ld  have closed 
the  store." M ain say s. “B ut th e
, ,anlcy y cu  nam e anet a long aay. Alter rising a t dawn to teed  her cattle and  
then working all day at her desk  job, Hawley will make dinner and then find 
time to work on her embroidery.
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a cl ream
M e l a n i e  F o r t in  k n e w  j u s t  w h e r e  t o  
b u i l d  h e r  g e n e r a l  s to r e . N o w  sh e 's  
b u i ld in g  a  f u t u r e  fo r  h e r  fa m i ly .
M
re lan ie  F o rlin  
rem e m b ers  vividly 
- th e  s o u n d s  of 
s in g in g  e ru p tin g  from  th e  S u n  
D an c e  ce rem ony  n e a r  H ays 
o n  th e  F o rt B elknap  
R eservation .
T h e  s u n 's  ra y s  p ierced  the  
c e n te r  o f  th e  sc a re d  lodge. 
T h en , from  th e  B ear Paw  
M o u n ta in s  flew a  g ian t 
th u n d e rb ird  th a t  la n d ed  n e a r  
h e r  ho m e, w h ich  is  nex t to 
H ighw ay 6 6  o n  th e  
re se rv a tio n . A s th e  b ird  flew 
b a c k  to w ard  th e  m o u n ta in s  
a n  eag le  flew from  th e  Little 
R ockies a n d  circled th e  S u n  
D ance . T h e n  th e  th u n d e rb ird  
re tu rn e d  a n d  jo in ed  th e  eagle. 
T h e  tw o b ird s  circ led  th e  
lodge befo re  d iv ing in to  it.
W h e n  F o rtin  w oke from  h e r  
m y stica l d re a m  sh e  k new  it 
w a s  a  sig n  from  C reator.
"I th in k  it 's  C rea to r 's  w ay  of 
sa y in g  every th ing  is  all rig h t 
a n d  y o u 're  ta k e n  ca re  of." sh e  
say s.
It w a s  th a t  d re a m  th a t  
g u id ed  h e r  fam ily 's dec ision  to  
b a n k  th e ir  sav ings on  a  
b u s in e s s  v en tu re  on  th e ir  
rese rva tion .
F o rtin  a n d  h e r  h u sb a n d . 
D ale, o pened  F o rtin 's  G enera l 
S to re  a  y e a r  ago. a t  th e  
p rec ise  sp o t w h ere  in  F ortin 's  
d re a m  th e  th u n d e rb ird  
lan d ed .
F o rtin  h a d  b e e n  w ith o u t 
w o rk  for th re e  y ea rs . Her 
h u s b a n d  h a d  a  jo b . b u t  in 
so m e y e a rs  th e ir  finances 
w ere  p rec a rio u s . O ne 
C h r is tm a s  sh e  n ea rly  w as  
u n a b le  to  b u y  p re s e n ts  for 
h e r  family.
“It w a s  h a rd ."  s h e  says.
“M y h u sb a n d  
w orked  seaso n a l 
jo b s  in  R udyard  
o p e ra tin g  heavy 
eq u ip m en t. We 
b are ly  p a id  o u r  
bills."
T hey  th o u g h t h a rd  a b o u t 
th e ir  op tions.
“T h ere  w as  jo b s  m y 
h u s b a n d  cou ld  g e t in  
W yom ing, b u t  w e'd  h a v e  to 
leave o u r  ho m e.” s a y s  Fortin. 
“O nce y o u  live in  a  p lace for a  
long tim e a n d  you  m ove aw ay, 
it 's  n o t th e  sa m e . We dec ided  
o u r  hom e is here ."
S o  to g e th e r  they  dec ided  to  
in v est th e ir  livestock, sav ings, 
a n d  ea rly  re tire m en t m oney  
in to  a  fam ily b u s in e ss .
F o rtin 's  G enera l S to re . It 
o p ened  M ay 13. 2000 .
T h e  e lectric  b lu e  a n d  g reen  
s to re  a n d  th e ir  th ree- 
bed ro o m  trailer, w h ich  they 
b o u g h t new  2 2  y e a rs  ago. s its  
on  th e  w e s t side of H ighw ay 
6 6  k itty  c o m e r  to  th e  ju n c tio n  
o f  R o u te  11. com m only 
know n  a s  “Lodge Pole Road."
“A c u s to m e r  c a n 't  m is s  o u r  
s to re ."  s h e  says.
T h re e  y ea rs  ago. Fortin  
w e n t to  th e  S m all B u s in e ss  
In form ation  C en te r in  F ort 
B e lknap  for in fo rm atio n  on  
h ow  to  s ta r t  a n d  o p e ra te  a  
sm all b u s in e ss .
C aro line  B row n, d irec to r of 
a  p rog ram  affiliated w ith  F ort 
B e lknap  C om m unity  College, 
s a y s  th e  F o rtin s  d id n 't  w an t 
to  ta k e  th e  b u s in e s s  p la n n in g  
c la sse s  offered by  th e  ce n te r  
in  o rd e r  to  qualify  for a  sm all 
b u s in e s s  loan.
T h e  F o rtin s  th o u g h t th e  
c la s se s  w ere  “a  lo t of
Fortin's General Store is a tamily-owned business. Dale and Melanie Fortin alternate days working the counter. Aside from his job at 
Zortman mines, Dale Fortin has other responsibilities: he does odd jobs lor his mother-in-law. “It helps keep peace  in the family," he 
says. Melanie laughs.
paperw ork"
B row n recalls.
S o  sh e  gu ided  
th e  F o rtin s  
th ro u g h  the  
b as ic
in fo rm atio n  on  
h ow  to  s ta r t  
a n d  o p era te  a  
sm all b u s in e s s  
properly.
Fortin 
explains their 
decision: “It 
w ould have 
taken  m e a  year 
to finish the 
classes. I didn 't 
have th a t kind of 
tim e because  I 
w anted to open  a  
sto re a s  soon a s  
1 could, because 
Beck's (an 
estab lishm ent in 
Hays) h a d  closed.
People needed
gas. an d  a  better variety of food 
products."
To get n eed ed  ca p ita l they  
h a d  to  sell th e  35  c a ttle  they 
ow ned, b u t d id  so  w ithou t 
re lu c tan c e  b e c a u s e  th e  rec en t 
su m m e rs  w ere so  d ry  it w as 
h a rd  to  feed th e  herd .
Ironically, a f te r  th e y  so ld  
th em , it s ta r te d  to  ra in .
T h e  F o rtin s, w ho  h av e  b een  
m arried  for 3 2  y ea rs , saved 
en o u g h  m oney  over tw o y ea rs  
• a n d  com bined  it w ith  th e  
p roceeds from  th e  ca ttle  sa le
Melanie and Dale Fortin said they painted their store electric blue on purpose. Situated right ofl 
Highway 66, Fortin's General Store is small, but hard to miss.
a n d  b o u g h t p a r t o f  a n  ex isting  
s tru c tu re  in  H arlem  from  th e  
b u s in e s s  adv iser w ho w as 
help ing  th e m  get s ta rted . 
C aro line B row n h a d  o p era ted  
B row n 's G rocery  S to re  for 20  
y ea rs  before c lo sing  u p  th e  
b u s in e s s . T h a t 2 0  x  40-ft. 
s tru c tu re  co s t $ 1 .0 0 0  a n d  
th e y  p a id  a n o th e r  $ 3 ,5 0 0  to 
m ove it. M oving a n d  
electricity  a n d  o th e r  b ills 
cam e to  $ 1 0 ,0 0 0 , F o rtin  says.
Fortin  s a y s  B row n had  
w a rn ed  h e r  th e  firs t th ree  
m o n th s  w ou ld  b e  h a rd . S he
h a d  to  pay  for h e r  deli 
p ro d u c ts  a n d  o th e r  inventory  
u p  front. T h ere  is  no  cred it. 
S h e  s to ck ed  u p  from  v endors 
w ho  in c lu d e  M eadow  Gold. 
S ch w an n 's . Frito Lay. R esers, 
High C oun try . C oca-C ola, a n d  
Pepsi Cola. T he s to re  now  h a s  
a  $ 1 0 ,0 0 0  inventory.
T h e  s to re  m a d e  $ 9 3 5 .3 5  in 
sa le s  for F eb ru ary . Fortin  
s a y s  in  M arch , a n d  a ll o f  the  
ea rn in g s  w en t b a c k  in to  th e  
b u s in e ss .
F o rtin  kn o w s s h e  m u s t  u se  
good b u s in e s s  p rac tice s  if sh e
S t o r y  b y  S h a n n o n  C o m e s  A t  N i g h t  P h o t o g r a p h s  b y  J a m e y  D a n i e l
Melanie Fortin has a little computer behind the counter that tells her when som eone has bought gas from the pum p outside. She  says people are good  about 
paying tor their gas, but she watches the window nevertheless.
is  to succeed . S o  sh e  d o esn 't 
allow  a n y  cred it.
Even h e r  g ran d c h ild ren  
h av e  to  p ay  for 5 -c e n t b u b b le  
gum .
"It's like ta k in g  m oney  
aw ay from  y o u r  s to re  if  you  
do." sh e  says.
In  N ovem ber, th e  F o rtin s  
p u rc h a se d  $ 5 ,0 0 0  w o rth  of 
deli e q u ip m en t b e c a u se  deli
ite m s—h o m e m a d e  jo -jo 's, 
c h e eseb u rg e rs  a n d  fries— are, 
so m e o f  th e  m o s t p o p u la r  
th in g s  sh e  se lls. B u t sh e  
w o n 't k eep  th e  deli o pen  every 
d a y  th e  s to re  is  open.
"1 d o n 't w a n t people getting  
tired  of th e  deli food.” sh e  
sa y s , " th a t 's  a n o th e r  re a so n  I 
on ly  k eep  it o p en  live tim es  a  
week."
G aso line  is  a  big seller, b u t 
th e  p o p u la rity  o f  a  com m odity  
d o e sn 't a lw ays d e te rm in e  
w h e th e r  sh e  will offer it for 
sa le .
"I cou ld  se ll liquor, b u t  I 
h a v e  se en  w h a t it h a s  d o n e  to 
m y  people." sh e  says, 
exp lain ing  h e r  decision . "It is 
a  huge  profit a n d  I don 't 
ju d g e  anybody  (but) I
w o u ld n 't w an t th e  g u ilt o' 
som ebody  dying a l te r  b u  ng  
alcohol from  m e."
F o r herself. B row n is  glad 
s h e 's  o u t o f th e  grocery  
b u s in e s s . In th e  2 0  y e a rs  sh e  
o p era ted  B row n's G rocery  
S to re  it w as  vandalized  eight 
tim es. T he final s tra w  ca m e  in 
D ecem ber 1992 w h en  B row n 
sa y s  sh e  an d  h e r  h u s b a n d  
an d  th e ir  g ra n d d a u g h te r  
“co u ld  h av e  b ee n  killed" a fte r 
th ieves en te red  a t  n igh t 
th ro u g h  a  hole in  a  wall 
w h ere  th e  in tru d e rs  h a d  
rem oved a n  a ir  conditioner. 
T hey  to o k  m oney, h e r  
h u s b a n d 's  new  le a th e r  ja ck e t, 
c a r to n s  o f  c ig are ttes  a n d  a 
sa fe  full o f  ra re  co in s  an d  
o th e r  va luab les, w hile th e  
B row ns w ere as leep . T h e  nex t
F o rtin  h a s  fu ll-tim e help  
ru n n in g  th e  s to re  from  h e r  
d a u g h te r  M elinda F o rtin  a n d  
p a r t- tim e  a s s is ta n c e  from  h e r  
h u s b a n d  an d  h e r  n ie c e s  Holly 
a n d  D en ise  K irkaldie.
D ale F o rtin  a lso  w o rk s  a t  
th e  Z o rtm an  m in es, w h e re  h e  
lay s topso il for p la n ts  a n d  
tre e s . He c le a rs  $ 2 ,8 0 0  ev e iy  
m o n th .
“I'm  th a n k fu l  th a t  m y  
h u s b a n d  w orks." s h e  sa y s . 
"W ithout h is  incom e I d o n 't 
know  h o w  w e w o u ld  m a n a g e  
o u r  ow n expenses."
S h e  e s tim a te s  6 0  to  70  
c u s to m e rs  p a tro n ize  th e  s to re  
e a c h  d ay . S h e  tr ie s  to  give 
b a c k  to  th e  co m m u n ity . tcx>.
B eside  h e r  c a s h  re g is te r  
r e s ts  a  ja r .  p a rtia lly  filled w i tb ^  
co in s  a n d  d o lla r  bills, w ith  a  
p ic tu re  o f  Ari T alksd iffe ren t,
5 , w ho  w a s  d iag n o sed  w ith  
M yelodysplastic  S y n d ro m e s 
(MDS) in  B illings. H e h a s  
b ee n  receiv ing t r e a tm e n t in  
D enver s in ce  Nov. 2 4 . M D S is 
a  g ro u p  o f  c o n d itio n s  c a u s e d  
by  a b n o rm a litie s  o f  th e  blood- 
fo rm in g  ce lls o f  th e  b o n e  
m a rro w  a n d  it  c a n  develop 
in to  leukem ia.
"N obody th a t  y o u n g  
d ese rv es  to  go th ro u g h  th a t  
ty p e  of p a in ."  s h e  sa y s . "I 
p ra y  fo r him ."
F o rtin  is  h a p p y  w ith  h e r  
b u s in e s s  d ec is io n  a n d  h o p e s  
th e  s to re  will p ro s p e r  e n o u g h  
so  th a t  s h e  h a s  so m e th in g  to  
p a s s  on  to  h e r  ch ild ren .
I think it's Creator’s  way of saying everything is all 
right and you’re taken care of.
Melanie Fortin 
Owner o f Fortin's General Store
f a f f d o S s S ^  "sne saYs- She's seen wnaI" nas °°ne 10 herpGOple Bul
she doesn't object to selling cigarettes. Just don't light up in her store.
U niversity  o f M o n tan a  School o f  Jo u rn a lism
M o n t a n a ’ s I n d i a n
m o rn in g  s h e  d iscovered  th e  
d am ag e . B row n  d ec id e d  to  
q u it  th e  b u s in e s s  a n d  en ro ll 
in  schoo l, a  ch o ice  t h a t  led to # *  
h e r  p re s e n t  jo b .
A special rep o rt
M o n t  a n a ’ s I n d i a n s
Harmoni Campbell, 2, looks o u t the window o f her Wolf Point h o m e  o n  the Fort P eck  Reservation. The $25,000  m a d e  b y  Harvey C am pbell last su m m er fighting fires provides the  
C am pbell children with clo thes, sh o es , food  and  m o n ey  for athletic exp en ses . Harvey Plans on enrolling h is daughter in a  wrestling program within the next few  years. Harmoni is the  
youngest o f the 10 C am pbell children.
A c k  n o w l e d g e m e n t s
T h e  N ative N ew s H o n o rs  c la s s  a t  th e  U n iv ersity  o f  M o n ta n a  S ch o o l o f 
J o u r n a l i s m  w is h e s  to  th a n k  se v e ra l p eop le  in s t ru m e n ta l  in  p rov id ing  
c o u n s e l for th is  p ro jec t. T h ey  in c lu d e  B ob G a u th ie r , d ire c to r  o f  th e  S a lish  
& K ootenai H o u s in g  A u th o rity ; M ichelle H e n d e rso n , e x e cu tiv e  d ire c to r  o f 
th e  A m erican  In d ia n  B u s in e s s  L eaders, a n d  L arry  L aC o u n te , d ire c to r  of 
th e  M cN air S c h o la rs  P ro g ram  a t  th e  U n iv ersity  o f  M o n ta n a .
Financial support for the project w as provided by 
the  Jo h n  S. and  Jam es L. Knight Foundation, the 
University of M ontana School of Jou rnalism , the 
Davidson Honors College a t the University of 
M ontana, an d  The M issoulian.
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A full m o o n  rises over w ind turbines which create pow er to 
circulate the Browning Wastewater Treatment Plant on the  
Blackfeet Indian Reservation.
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